WESTERN COVENTRY FIRE DISTRICT
1110 Victory Highway Greene, Rhode Island 02827
Phone (401) 397-7520, Fax (401) 397-1084, www.wcfd.net
Board of Directors Meeting Thursday, 15 May, 2014, 7:00 P.M.

MINUTES
Members Present
Chairman John Humble Chief Quattrini
Robert Hevey Glenn Underwood
Richard Holt Joan Smith
Jonathan Farnum Cheryl Wilcox
Steven Bousquet WCS Mays Il1

Karen Carlson
Andrew Dixon
Robert Guastini

1.  Call to Order and Attendance — The Chairman called the meeting to order at 7:00 p.m.

2.  Emergency evacuation procedure announcement- The Chief reviewed the emergency
evacuation plan.

3. Confirmation of required meeting posting and quorum- The Chairman confirmed that there was
a quorum present and the meeting was posted in all required locations.

4.  Acceptance of meeting minutes of 7 April, 2014 Annual Meeting and 15, 20 & 26 March, 17
April, 2014 BOD meetings- a motion is made by Mr. Farnum and seconded by Mr. Holt to approve
the minutes of 4/7, 3/15, 3/20, 3/26, and 4/17. Spelling corrections were added to 4/7 and 4/17.
All voted aye with amendments. Motion carried.

5. Chief’s Report to include:
a. Department’s operational activity and management for the month of April, 2014- there
were 3 fires, 26 rescues, and 5 trainings in April. There were 3 mutual aid calls out and 2
in.

The Chief received proposals from Petro and Dupris for propane. The pricing was vague and
he will meet with representatives from each company. The price for service calls was $100.

b.  Apparatus usage report- the pm for Rescue 9 went well. We are waiting for drugs from the
Health Dept. Apparatus replacement dates have been added to the report.
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c. ISO rating improvement effort status- a grant has been submitted to DEM for 2 dry
hydrants. Each site will cost $1,700. This is a 50/50 grant and Coventry DPW will provide
site work for the departments 50%.

Protocol for investigation of cause of a fire- A fire reported on Perry Hill Road was
discussed. The Coventry Police Dept. investigated and found nothing. Mr. Humble received
calls of concern. Normal procedure is that the State Fire Marshall will send an investigator.

d.  Letter to Coventry Zoning/Planning re: wind turbines to be situated in WCFD- the Zoning
Officer will send turbine plans to the Chief. Mark Depasquale will bring a representative
from Minnesota for trainings on May 21%. Mr. Mays suggests other communities who have
these turbines should be contacted to find out what their experience has been with the
turbines. Mr. Hevey suggests that the project manager be asked about lock out/tag out and
equipment locks.

A motion is made by Mr. Hevey and seconded by Mr. Farnum to approve the Chiefs Report.
All voted aye. Motion carried.

Treasurer’s Report to include the District’s financial accounting activity for the month of April,
2014- two months into the year, nothing is outstanding. Rescue Recovery should be watched. The
audit is almost done. Mr. Holt will review in the next week or two. Training is high because
training materials have been purchased. Mr. Bousquet asks if the auditor has to be circulated every
three years. A motion is made by Mr. Farnum and seconded by Mr. Holt to approve the Treasurers
Report. All voted aye. Motion carried.

Compensation for department member training- the Deputy will pay Saturday trainings in 2 hour
intervals to keep within budget. Calls are on average less than 1 hour, 1 % hours with transport.

March, 2014 billing for legal services- there was an increase in March to $1,400 because of all of
the Central Coventry meetings.

Tax Collector’s Report to include tax collection activity for the month of April, 2014- opening
balance $215,024.10; collected $46,355.87; penalty $2,439.74; abatements $10.33; uncollected
$168,649.75. A motion is made by Mr. Holt and seconded by Mr. Hevey to approve the Tax
Collectors Report. All voted aye. Motion carried.

District voter qualification process- the Tax Collector gets a list of voters from the Board of
Canvassers in Town Hall. She has a list at the annual meeting. She knows who lives at the district
cut off and ties the Board of Canvassers list with her tax role.

Clerk’s Report to include the District Clerk’s activity for the month of April, 2014- n/a
SAP Committee Report*

a. Revised SAP 1211.20 Duties of the Board of Directors for approval- page 3, to change
regularly. A motion is made by Mr. Holt to accept SAP 1211.20 with modifications.
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Motion seconded by Mr. Hevey. All voted aye. Motion carried.

b.  Revised SAP 4570.00 Property Disposal Procedure for approval- a motion is made by Mr.
Hevey and seconded by Mr. Holt to accept SA 4570 with spelling correction. All voted aye.
Motion carried.

c.  Revised SAP 5116.00 Complaints for approval- it is suggested to require a form be on the
website. A motion is made by Mr. Holt and seconded by Mr. Farnum to accept the revised
SAP 5116. Mr. Humble, aye; Mr. Holt, aye; Mr. Farnum, aye; Mr. Bousquet, aye; Mr.
Hevey, abstain. Motion carried.

d.  New SAP 5354.05 General Conduct for approval- Mr. Bousquet will edit the SAP for the
next SAP meeting. A motion is made by Mr. Holt and seconded by Mr. Farnum to table
approval of SAP 5354.05. All voted aye. Motion carried.

e.  Determine if formal SAP compliance review/auditing is necessary- will be discussed at
the next SAP meeting.

Charter/By-Laws Committee Report- a motion is made by Mr. Farnum and seconded by Mr.
Bousquet to appoint Bob Mann to the new Charter Committee. Mr. Humble, aye; Mr. Holt, aye;
Mr. Farnum, aye; Mr. Bousquet, aye; Mr. Hevey, abstain. Motion carried.

Availability of votes and posting of special meeting minutes- as 42-46-7

Suggestions for additional boards/committees and director compensation- Mr. Humble is not
in favor of compensation.

Survivorship of WCFD employee contracts and call person right to participate- n/a

Propane supplier and HVAC maintenance contract review- a motion is made and seconded to
table this to the next meeting. All voted aye. Motion carried.

CCFD receivership/liquidation/FSA status and any possible WCFD response/action items- this
item can be removed from future agendas.

New Business- There is a large motorcycle event on Cahoon Road in September. Mr. Mays
suggests an SAP or policy be created for large events. A fee schedule and hourly rate per truck
is discussed.

Open Forum- Mr. Hevey’s neighbor is appreciative that members have stopped by their house
to see how they are after a rescue.

Schedule next BOD meeting- the next meeting will be held on June 19, 2014.

Adjournment- a motion is made by Mr. Hevey and seconded by Mr. Farnum to adjourn the
meeting at 8:48 p.m. All voted aye. Motion carried.




