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WESTERN COVENTRY FIRE DISTRICT 

1110 Victory Highway 

Greene, Rhode Island 02827 

Standard Administrative Procedure (SAP) Committee Meeting 

Wednesday, 9 January, 2013, 7:00 p.m. 

MINUTES 

 

Members Present 

Chairman John Humble 

WCS Mays III 

Richard Holt 

Chief Quattrini 

Clerk Cheryl Wilcox 

 

1. Call to order, attendance, confirmation of posting and quorum – The Chairman called the 

meeting to order at 7:05 p.m.  He confirmed that there is a quorum present and the meeting 

was posted in all required locations. 

 

2. Acceptance of minutes of 6 December, 2012 – A motion is made by Mr. Mays and seconded 

by Mr. Holt to accept the minutes of the 12/6/12 meeting as written.  Mr. Mays, aye; Mr. 

Holt, aye; Mr. Humble, aye; Chief Quattrini, abstain. 

 

3. Review and possibly approve a Full Time Employee Time Off Personnel Policy – would 

allow employee to sell vacation back at one point, sick time would be sold back at ½ rate, 

would not allow personal time to be sold back.  The Chief asks if this would be two separate 

contracts or one based on years of service.  Mr. Holt states that this is attempting to get in 

that direction and base the contract on effective date of SAP. We have SAP’s for each 

position with the contracts referring to SAP’s. 

 

Take out the word ‘managerial’ employee. 

 

5A.   change ‘this annual vacation’ to ‘their current year’s annual vacation’. 

D  ask Glen what ‘lost’ vacation accrual means. 

G & H  Pay for unused vacation in the event of termination.  Discussion of types of 

termination. 

H  all other employees who are terminated,’ at termination of employment employee 

will get compensated for…except for G above. – Mr. Humble will work on this. 

 

4. Review and possibly approve a Full Time Employee Health & Dental Insurance and Death 

Benefits Personnel Policy – remove managerial throughout. 

4A. –  equal to that offered by Blue Cross and Delta Dental.  Blue Chip is one plan 

offered by Blue Cross.  The word equal should be just equal. 
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B. leave percentage out of SAP to have the ability to renegotiate the amount in the 

contract.  Leave 15% in.  Discussion of difference between contract and SAP and 

length of contract.   

E. Add ‘the employees’ marital status 

F. capitalize ‘District’; ‘employee’s spouse or beneficiary’, remove ‘spouse or’; 

remove ‘and’ from ‘and legal dependents’; add, ‘family plan continues for three 

months; delete last paragraph.   

 

Discussion of death benefits from Federal and State.  Contact Attorney Harsch. 

 

Should be consistent with VFIS policy. 

 

5. Review and possibly approve an Employee Simplified Pension Personnel Policy – it’s not a 

pension plan, it’s a ‘Simplified Individual Retirement Plan’.  District employees also includes 

department members with annual anticipated dollar amount of $1,000, based upon prior 

year’s compensation.  Ask Glen to comment on changes. 

 

6. Discuss further efforts to specify in SAP format the department membership ratings and 

membership participation requirements – n/a 

 

7. Update status of FLSA compliance effort – n/a  

 

8. Education Reimbursement Program Requirements SAP 7332.00 to include addressing 

program completion time table – n/a 

 

9. Evaluate the need to merge SAP 4750.00, Code Inspection & Plan Review fees with SAP 

7645.00, Schedule of Fees & Charges – n/a 

 

10. Develop an SAP for the use of the Summit Station for activities not related to the carrying 

out of the District’s business – n/a 

 

11. Continue discussion to developing procedures for auditing practices 

a. Third party billing 

b. Fire tax collection  

c. Payroll  

d. Accounting  

e. Capital assets/inventory control  

 

12. Discuss further efforts to update SAP 5102.00 Accident Reporting & Investigation/VFIS – 

n/a 

 

13. Discuss further efforts to establish a HIPPA SAP – n/a 

 

14. Develop a cohabitation policy – n/a 

 

15. Develop computer use SAP – n/a 
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16. Any other SAP that the committee deems as being necessary or has been requested by the 

Board of Directors, District and/or Department officers – n/a 

 

17. New business – n/a 

 

18. Open Forum – n/a 

 

19. Schedule next meeting – the next meeting will be held on February 7, 2013 

 

20. Adjournment – a motion is made by Mr. Mays and seconded by Mr. Holt to adjourn the 

meeting at 9:17 p.m.  All voted aye.  Motion carried. 

 


