WESTERN COVENTRY FIRE DISTRICT
1110 Victory Highway
Greene, Rhode Island 02827

Board of Directors Meeting
April 26, 2012
MINUTES

Members Present

Robert Hevey

John Humble, Chairman

John Farnum

WCS Mays, 111, Moderator

Joan Smith, Tax Collector

Robert Guastini arrived at 7:10 p.m.

Charles Smith, Taxpayer
Members Excused

Richard Holt

Glen Underwood, Treasurer
Chief Hall

1. Call to Order and Attendance
Chairman Humble called the meeting to order at 7:00 p.m.

2. Confirmation of required meeting posting and quorum
The Chairman confirmed posting of the meeting and quorum.

3. Welcome to Clerk Cheryl Wilcox as Clerk.

The Chairman welcomes newly elected Moderator, Skip Mays and District Clerk, Cheryl

Wilcox.

4. Appointment of BOD Chairperson*

A motion is made by Mr. Farnum and seconded by Mr. Hevey to nominate John Humble as
Chairman. All voted aye. All in favor of John Humble as Chairman, Mr. Farnum, aye; Mr.

Hevey, aye; Mr. Humble, abstain.
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10.

Acceptance of BOD meeting minutes of :*

a. 15 March, 2012 BOD meeting

b. 20 March, 2012 Budget Meeting
Motion made by Mr. Hevey and seconded by Mr. Farnum to approve the March 15, 2012
and March 20, 2012 meeting minutes as distributed. All voted aye, no discussion. So
voted.

Chief’s Report to include:*

a. Report for February, 2012.

b. Report for March, 2012.
A motion is made by Mr. Hevey and seconded by Mr. Farnum to table the Chief’s Report
until the next meeting, no discussion, all voted aye. So voted.

Treasurer’s Report*
A motion is made by Mr. Hevey and seconded by Mr. Farnum to accept the Treasurer’s
Report, no discussion, all voted aye. So voted.

Tax Collector’s Report*

Opening balance, 214,455.61; Taxes collected, 33,716.75; Third quarter ending balance,
180,738.86. A motion is made by Mr. Farnum and seconded by Mr. Hevey to accept the Tax
Collectors Report.

Discussion: Mr. Mays asks if these numbers are consistent with the past two or three year
history. Ms. Smith states that interest is a little higher than normal but otherwise they are on
target. Most taxes are up to date because of the tax sale in July, 2011. No further discussion.
All voted aye. So voted.

District Clerk’s Report*
N/A

SAP Committee Report of drafted and/or revised SAP’s for BOD approval*

Discussion of the difference between minutes and a transcript as it applies to the Annual
Meeting. A record of votes is required within ten (10) days of the meeting and the
stenographer’s transcript is not usually available within ten days. Although it is noted that
the Stenographer didn’t ask for names and addresses of people who seconded votes this year.
The District Clerk will create minutes, with votes from the transcript.

A letter to Mr. Novak from Mr. D’Agostino will close the complaint from Mr. Novak.
a. SAP 1211.24 Duties of the Clerk

The Clerk will post names of candidates as soon as possible after the deadline and will
produce minutes of the Annual Meeting.

BOARD OF DIRECTORS
John Humble,-Chairperson, Robert Hevey, Richard Holt, Robert Guastini, and Jonathan Farnum
DISTRICT OFFICERS
WCS Mays, IlI-Moderator, Glenn Underwood-Treasurer, Joan Smith-Tax Collector, Cheryl Wilcox-District Clerk
CHIEF Donald Hall

Page 2



11.

12.

b. SAP 12290.00 Recommendations
Recommendations written or verbal will be placed in a person’s file.

A motion is made by Mr. Farnum and seconded by Mr. Hevey to accept the updates of
SAP 1211.24 and 12290.00. All voted aye. So voted.

After Action critique of 2012 Annual Meeting to include suggestions for improvement.

Mr. Humble states that the only thing that went wrong was incorrect numbers. The Treasurer
will link Excel worksheets to other spreadsheets. Mr. Farnum liked thanking of volunteers.
The Annual Meeting package was not able to be posted on the website either due to a
problem with the website or the software being used. A friend of Mr. Hevey will try to
correct the problem. A suggestion is made to have the Moderator state before the meeting
that anyone speaking identify themselves with name and address; motions be made in
writing; only one amendment will be taken for a motion; and votes taken be counted votes.
Members would like to see number of voters present in the minutes of the meeting.
Discussion of lighting in the parking lot.

Review BOD and Committee commitments for FY 2012-2013 to include:*

a. Renew full time employee contracts.
Contracts expired in March but are automatically extended with COLA. Discussion of
switching to salaried positions.

A motion is made by Mr. Hevey and seconded by Mr. Guastini to form a Contract Review
Committee consisting of Mr. Holt, Mr. Farnum, and Mr. Mays. All voted aye. So voted.

b. Recruit a permanent chief.
Discussion of hiring and interviewing applicants adhering to the Open Meetings Act.
There is also discussion of hiring a consultant to recommend the best applicants to the
Board. Each Board Member will prepare a list of questions for the interview process.

Mr. Humble will forward the opinion from Attorney Harsch to the Members.

c. Adopt a compensation program that complies with FLSA.
The new program has started to be used. It will run parallel to what is running now.

d. Review the appropriate role and assignment of moderator.
Discussion if a Moderator, from outside the district is more desirable for the Annual
Meeting.

Moderators function throughout the year is to fill vacancies and to make appointments
with the approval of the Board, break a tie, and make sure that the meetings are held
correctly are the chartered responsibilities of the Moderator.

e. Update Charter and By-Laws.
The Committee is moving along.
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f. Plan a cookout.
The dates of July 7" and July 8" are discussed. The Team will decide the date.
Immediate families of the department members and Board of Directors will be invited.
Approximately 100 people are expected. Mr. Underwood will provide hardware and the
Board Members will cook. A pig roast is suggested with pot luck sides.

13. Camp Greene Association use agreement status.
There is an agreement with Camp Greene Association.

14. New Business
There is $400 in the capital reserve fund. Mr. Humble suggests Mr. Holt be consulted about
the landscaping.

15. Open Forum
N/A

16. Schedule next meeting*
The next meeting will be held on May 17, 2012.

17. Adjournment*
A motion is made by Mr. Hevey and seconded by Mr. Guastini to adjourn the meeting at
8:55 p.m.
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