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WCFD Board of Directors
Budget Meeting Minutes

Present:

Kent Novak, Richard Holt, Earl Mann, Robert Hevey and John Humble

Excused:

None

Also present:

District Clerk Jean Pomfret, Treasurer Glenn Underwood, Interim
Chief Lacaillade and Taxpayers Jon Mitchell, Pete Fratantuono,
Deborah Fielder, Nick Pakuris and Skip Mays.

Meeting was called to order at 7:10 pm by Chairperson Earl Mann.

2010/2011 Budget Review:



Mr. Humble motioned to accept the line item budget distributed by
Treasurer Underwood, Mr. Hevey seconded. The District Clerk asked
which budget was being referred to; the one from the August BOD
meeting? The answer was it was distributed yesterday by the
Treasurer; the Clerk was not on the distribution list so Treasurer

Underwood left to make a copy.

While waiting Mr. Novak asked about the SASA Brothers maintenance
contract for the HVAC System; he said it doesn’t look like it covers a
catastrophic event. He made reference to a call during the Fourth of
July weekend where SASA came out and determined the filters hadn’t
been cleaned so 5 years were taken off the life of the system. It was
decided that Interim Chief Lacaillade and Captain Mann will research

the maintenance contract issue.

Mr. Hevey mentioned that more has already been spent than
budgeted for Gear & Equipment. Treasurer Underwood said that 4
radios will come from Rescue Recovery; about $3,000.00. He
recommends a motion be made at the next BOD meeting to transfer
that money along with $513.84 from Rescue Supplies for the Rescue
lock box. Mr. Holt thought this was already decided. Treasurer
Underwood said that now there is an actual invoice, he is more
comfortable if it is done by resolution.

Reimbursement of $3,800.00 is anticipated from Pumper Class,
$5,970.00 from FEMA and there is an insurance claim in process from

Engine 9. Account 61000 will be pretty close to 0 and Treasurer



Underwood said it would be up to the Interim Chief to decide if the
$5,600.00 will be enough until the end of the year for routine

maintenance. Interim Chief Lacaillade said he hopes nothing breaks.

Treasurer Underwood said he expects to achieve the budget on the

Revenue side.

Mr. Humble said the issue of the money due to Fire Alarm still hasn’t
been decided. Interim Chief Lacaillade said it may have been
perceived as a donation but it is not. He explained how the money is
used and stresses funding it. Concerns are made as to how the
expense is split between the Fire Districts; general consensus is that
it is not equitable. It is agreed to pay $1,250.00 per year and to pay
the 2 years due ($2,500.00) and to have the Interim Chief address the
electric bill with Chief Brown. The Interim Chief also thinks the
District should ask Foster to contribute to the electric bill. There is
discussion as to where to charge the $2,500.00. Treasurer
Underwood said when it was paid in 2009 it was charged to Training
& Administration. He suggests paying it and deciding later where to
charge it; by Resolution. Mr. Humble said he hopes it doesn’t come

from Rescue Recovery.

Mr. Novak is concerned with a $50,000.00+ spread from last year’s
budget (cuts to Training, Gear & Equipment, and Truck & Equipment
Maintenance of $35,125.00 plus increase in legal fees of $16,050.00).

He also questioned the allocation of the funds from the FEMA Grant



for overtime for the 2 full time employees. Captain Mann was paid
$188.40 and Captain Guastini was paid $549.51 during the flood event
but FEMA was billed for a lot more than those 2 figures; see Note 3
from the proposed Treasurer’s 2010 — 2011 Budget. He said there was
a difference of $1,000.00 from what was paid, in comparison to what

was requested from FEMA and what FEMA reimbursed.

Mr. Novak said with Hurricane Earl coming maybe the district can
purchase a few Honda gas pumps. He said they work really well and

it would be nice to have a few quality pumps.

Mr. Novak asked about the reimbursement for the Deputy Chief.

Mr. Novak asked if the taxpayers would be notified when the budget
was finalized; will they get to see what they are paying for vs. last

year?

Chairman Mann called the motion.

Mr. Humble motioned to accept the line item budget as presented by
the Treasurer, Mr. Hevey seconded. Messrs. Hevey, Humble, Holt and

Chairman Mann voted Aye, Mr. Novak voted Nay. Motion carried 4-0.

Motion to adjourn made by Mr. Humble, seconded by Mr. Holt,
Messrs. Hevey, Humble, Holt and Chairman Mann voted Aye, Mr.

Novak abstained. Motion carried 4-0. Meeting adjourned at 8:53pm.



