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Liana Fenton

Paul Mankofsky

William O’Connell	

Also Present:

Rosemarie Kraeger, Superintendent of Schools

Linda Savastano, Assistant Superintendent of Schools

Raquel Pellerin, Business Manager

Edward Collins, Director of Facilities

		



	The Budget Workshop was called to order at 1:35 p.m.  The School

Committee adopted budget was $37.2 million.  The gap that needs to

be closed is $456,668.  

	Reductions that were discussed include:

•Reduction in the Multi-Age Program – $110,851

•Reduction in athletic programs.  Participation rates were reviewed.

-Transportation for fall cheerleading – $2,254

-Reduction of a football coach – $3,643

-Elimination of cross country program – $7,777

-Elimination of freshman basketball – $3,005

-Elimination of Gaudet wrestling – $6,336

-Reduction of Asst. Wrestling coach – $3,151

-Reduction of Asst. Softball Coach – $2,765

-Reduction of Asst. Baseball Coach – $3,071

-Elimination of Freshman Baseball – $6,224

•Reduction of one bus – $57,240 – There will have to be changes in

walking distances.  Mrs. Fenton suggested talking to the Town

Council and emphasizing the safety aspect of cutting a bus.  

•Reduction in  projected energy cost – $54,966

	Prior year Impact Aid payments will cover technology replacement

plan, textbooks and resources, laptop project, mixers for school

lunch, and computer lab.  This totals $390,992.  

	Ms. DiPalma questioned why we are only cutting sports and not any

after school activities or clubs.  Ms. Pellerin said that the stipend for



advisors is minimal.  A large number of advisors would need to be

reduced to make an impact.
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	Mrs. Fenton would like to draft a letter to the Town Council

explaining the safety concerns surrounding eliminating a bus.  Mrs.

Kraeger will contact Mr. Brown regarding this.

MOTION:  1) Kellie DiPalma, 2) Liana Fenton.  To adjourn from the

Budget workshop at 2:56 p.m.  Unanimous vote.

Respectfully Submitted,

Rosemarie K. Kraeger, Clerk


