Middletown Public Schools
Middletown, Rhode Island

Monday, June 3, 2013

Michael S. Pinto Conference Room

Budget Workshop

Members Present:

Theresa Spengler, Chairman

Kellie DiPalma,Vice-Chairman

Paul Mankofsky

William O’Connell

Member Absent:

Liana Fenton

Also Present:

Rosemarie K. Kraeger, Superintendent of Schools

Linda Savastano, Assistant Superintendent

Raquel Pellerin, Business Manager



Edward Collins, Director of Facilities

The Budget Workshop was called to order at 3:04 p.m. The next
Budget Workshops are scheduled for Tuesday, June 11th at 1:30 p.m.
and Tuesday, June 18th at 1:30 p.m. The revised budget will be
adopted on Thursday, June 20th.

The School Department will receive $457,000 less than what was
requested from the Town. A list of proposed reductions totaling
$712,588 was presented to the School Committee. The
Superintendent requested that any additional ideas for reductions
need to be submitted by Saturday, June 8th. All items will be
reviewed, compiled into a list, and submitted to the School
Committee for their recommendation. Preliminary proposed

reductions include:

«Staffing both certified and non-certified

*The elimination of the Multi-Age Program

*Reductions in staffing/overtime

*Elimination of some sports

*Elimination of one bus

*Reduction in utilities (telephone, cell phone, internet)

*Reduction in supplies, (including tissues, hand sanitizer, paper
towels, cleaning supplies, glass supplies, playground supplies,

grounds keeping supplies, and tools and tool repair).

There was discussion about cutting items that do not directly affect



teaching and learning, such as maintenance, snow removal. Mrs.
Kraeger said that there has been discussion with Newport regarding
shared services and they are interested. Mrs. Kraeger was asked to

look into the cost for the maintenance of J.F. Kennedy School.

Tim Brown questioned where we stand on athletic bussing. He
suggested looking into the long-term rental of mini busses. He also
inquired if coaches can drive athletes to events. Our insurance
company says that it is too much of a liability. Some districts require
coaches to have a chauffeur’s license. Coaches have to be willing to

take on this responsibility.

MOTION: 1) Kellie DiPalma, 2) William O’Connell. To adjourn from
the Budget Workshop at 4:29 p.m. Unanimous vote.

Respectfully Submitted,

Rosemarie K. Kraeger, Clerk



