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On the evening of Tuesday, March 15, 2011 members of the Building Committee
(BC) gathered at the East Greenwich Hanaford School Library to review and discuss
the various school building projects underway. Major discussion points can be
summarized as follows:

RIDE Update

e Jon Winikur from SBS gave an update on status of the funding available
through RIDE. RIDE has indicated that the Frenchtown, Hanaford and
Meadowbrook roof replacements will be available for reimbursement.
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SBS noted that in 2001, the town approved a $15 project expense of
which there remains approximately $7.8 milion. Rl Board of Regent
approval will not be required to utilize these funds, which will be at the
40% reimbursement rate. The BC shall review the original, RIDE approve
projects to determine if they remain pertinent to addressing the district’s
needs.

High School Library Concept

e Ed Frenette and the design team from SMMA were in attendance to
present on the High School Library Design. Three general examples were
given which showed designs on the lower, mid, and upper spectrum of
costs ranging from $490,000 to $1.2 million. SMMA advised of rough
estimates for various components including the following: full gut and
renovation=$125/SF; Gut excluding MEPS=$125/SF; Finishes only=$75/SF;
Technology=$20/SF; FF&E= ranged from $18/SF to $27/SF.

o Dr. Mercurio indicated that the current status of the library is an
accreditation issue, and it has been cited, requiring that action must be
taken to upgrade the space. The technology portion of the upgrade was
stressed as highly important, including an upgrade to the infrastructure
and the addition of mobile devices. Designing the space to be as flexible
as possible was also a top priority. High School Administration staff was
tasked with determining the actual usage of the space and to evaluate
the possibility of extending the library hours and increasing staffing to
better accommodate the school.

¢ The consensus of the group was to focus the library redesign on the low to
mid range of examples as presented by SMMA. SMMA to prepare
preliminary design renderings for review and comment during the next BC
meeting.

e On April 10, 2011 there will be a reception for the next accreditation
review of the library.

Meadowbrook Design Options

e During the previous joint meeting of the EGBC and EGSC, SMMA was directed
to investigate and present possible options for the repair of the moisture
concerns at the Meadowbrook School. SMMA presented three distinct
options for the repairs. The options, extremely preliminary in terms of design,
were as follows:

0 Option 1: Remove all the flooring materials and replace the floor from
the concrete slab up.

=  Option la: This option includes the abatement of the VAT,
removal and replacement of the cabinetry, appliances,
partitions, finish trim components, moisture mitigation of the
slab, and replacement of the doors. This option is the most
costly and time consuming.

= Option 1b: This option would include the abatement and
moisture mitigation, but would build the finish floor level up to
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the existing eliminating the need to replace the cabinetry, finish
trim components and doors. The replacement of the doors
may be required upon Fire Department review.

o0 Option 2: Remove only the materials above the VAT, leaving the VAT in
place. This option reduces cost by leaving the VAT in place.

o Option 3: Rebuild on top of the existing flooring. This option would
increase the floor depth an additional 2”-3”. Although the quickest
and cheapest solution, this option is not recommended by SGH.

¢ The various mechanical options were also reviewed, summarized below:
Option 1: Repair existing system, replace in kind as required.
Option 2: Upgrade the system in kind.

Option 3: Upgrade in kind, add DDC controls.

Option 4: Replace system with Roof top ERUs with DDC controls.
Option 5: Upgrade the heating plant.

0 Option 6: Replace Kitchen Ventillation.

e SMMA distributed a professional cost estimate which detailed each option
and/or upgrade. The pricing ranged from $2.4 to $4.7 million.

¢ The various options were discussed amongst the group. RTUs would provide
better ventilation effectiveness and increased efficiency, but additional cost.
DDC controls allow for increased controllability and increased efficiency, but
would require additional annual maintenance costs. After discussing the
various options, the group was virtually unanimous in deciding to proceed
with option 1.
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Middle School Construction update

e Finishes are 80% complete, Fire and Building Inspections tracking per
Gilbane’s schedule, RIDOH and elevator inspections planned for late
March, Punchlist commenced in area A- second and third floors,
functional testing by commissioning agents to begin in April, training has
bugun and will continue through April, opening remains on schedule for
April 25, FF&E to begin arriving onsite March 28, Removal of FF&E from
existing school to be completed between April 15 at 2:30PM and April 17,
Gym floor ins in progress with bleachers to follow, phase three work to
commence April 18; forty days left until the opening!

High School Construction Update

e Punchlist work is 98% complete, Re-roof above admin area is 98%
complete with punchlist forthcoming, remaining roof replacement project
documents are in progress with bids anticipated to be received in April for
a Summer construction period. Landscape at front entry: EW Burman to
be directed to proceed.

Future Meeting Dates
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¢ March 29, 2010 5:30 PM High School Library

Meeting was adjourned at 8:46 PM

Strategic Building Solutions 4



	 Jon Winikur from SBS gave an update on status of the funding available through RIDE.  RIDE has indicated that the Frenchtown, Hanaford and Meadowbrook roof replacements will be available for reimbursement.  SBS noted that in 2001, the town approved a $15 project expense of which there remains approximately $7.8 million.  RI Board of Regent approval will not be required to utilize  these funds, which will be at the 40% reimbursement rate.  The BC shall review the original, RIDE approve projects to determine if they remain pertinent to addressing the district’s needs.
	 Ed Frenette and the design team from SMMA were in attendance to present on the High School Library Design.  Three general examples were given which showed designs on the lower, mid, and upper spectrum of costs ranging from $490,000 to $1.2 million.  SMMA advised of rough estimates for various components including the following: full gut and renovation=$125/SF; Gut excluding MEPS=$125/SF; Finishes only=$75/SF; Technology=$20/SF; FF&E= ranged from $18/SF to $27/SF.
	 Dr. Mercurio indicated that the current status of the library is an accreditation issue, and it has been cited, requiring that action must be taken to upgrade the space.  The technology portion of the upgrade was stressed as highly important, including an upgrade to the infrastructure and the addition of mobile devices.  Designing the space to be as flexible as possible was also a top priority.  High School Administration staff was tasked with determining the actual usage of the space and to evaluate the possibility of extending the library hours and increasing staffing to better accommodate the school.
	 The consensus of the group was to focus the library redesign on the low to mid range of examples as presented by SMMA.  SMMA to prepare preliminary design renderings for review and comment during the next BC meeting.
	 On April 10, 2011 there will be a reception for the next accreditation review of the library.
	 Finishes are 80% complete, Fire and Building Inspections tracking per Gilbane’s schedule, RIDOH and elevator inspections planned for late March, Punchlist commenced in area A- second and third floors, functional testing by commissioning agents to begin in April, training has bugun and will continue through April, opening remains on schedule for April 25, FF&E to begin arriving onsite March 28, Removal of FF&E from existing school to be completed between April 15 at 2:30PM and April 17, Gym floor ins in progress with bleachers to follow, phase three work to commence April 18; forty days left until the opening!
	 March 29, 2010 5:30 PM High School Library

