
East Greenwich School Committee 

Minutes of the Budget Workshop  

Tuesday, February 11, 2014 

Archie R. Cole Middle School Library 

100 Cedar Avenue 

  East Greenwich, RI 02818

 

6:30p.m. Budget Workshop

I. 	Call to Order

	Mr. Green called the meeting to order at 6:36p.m.  School Committee

members in 	attendance were:  Dr. Deidre Gifford, Vice-Chair; Mr.

Jack 	Sommer; Mrs. Mary Ellen 	Winters; Ms. Carolyn Mark, and Mr.

Clark Smith.  Mrs. Susan Records was absent.  Dr. 	Victor Mercurio,

Superintendent; Mrs. Maryanne Crawford, Director of 	Administration;

Mr. Bradley Wilson, Director of Student Services; Mr. Carlos

	Zambrano, Director of Technology/Systems Analyst; and Mrs.

Tammy Walsh, Senior 	Accountant were also present.

II.	Budget Workshop:  Technology and Special Education

	Mr. Zambrano presented his budget, which has a proposed increase

of 25% over FY2014.  	A majority of the increases are for hardware,

software, the addition of one staff member, 	and contracts.  The

decrease of $24,000 is due to the changeover from TIENET to Aspen.	

	Hardware purchases are primarily upgrades of routers ($7500 each)

for the high school 	and central office, which serves Eldredge.  One



additional staff member is proposed for 	the 1:1 	technology at the

high school.  This staff member may be reallocated once 

	implementation is complete. High school laptops will be relocated to

Cole.  	  	Two carts of twenty Chrome Books (40 per school) 	are

proposed for Hanaford and 	Eldredge at a cost of $44,000. Each cart

(2 per school) costs $2500, which provides 	mobility throughout the

schools. There was a lengthy conversation about exploring the 	cost

of leasing the Chrome Books for Hanaford and Eldredge rather than

purchasing 	them. 	Dr. Gifford questioned the investment of I-Pads for

kindergarten students based 	on the fact they only attend school for

2.5 hours.  She asked for feedback as to why I-	Pads are better than

books.  Dr. Mercurio will provide details on current usage.    

 

	Mr. Wilson summarized the special education budget, which is a

3.93% increase over 	FY2014.  Contractual step increases and out of

district tuition/transportation contribute to 	the majority of the

increase.  Contractual step increases total $133,419.   Out of district

	tuition costs have increased 13.3% ($116,175) for nineteen students. 

Out of district 	transportation has increased 4.5% ($24,900).  One

decrease is the reduction of a 	paraprofessional ($18,507).  A 1:1

nurse is needed at Meadowbrook and Sargent Center, 	which costs

$86,000.   Mr. Wilson noted the requirement of a 1:1 nurse is 	based

on the 	recommendation of the child’s physician and the IEP team. 

This is typically due to 	critical health concerns where immediate

medication needs to be administered. One of 	the 1:1 nurses remains

with the child all day in an out of district placement.  Dr. Gifford



	would like to know if the nursing services are Medicaid reimbursable.

	The Committee requested additional budget information regarding a

Fine Art Chair and 	an Employee Assistance Program (EAP).  Mrs.

Crawford researched a possible EAP 	program, which may cost $7700

annually.  FY2015 budget discussion will be a 	standing item on

upcoming School Committee agendas. 

	On a motion by Mr. Sommer, which was seconded by Mrs. Winters,

the Committee voted 	6-0 to adjourn at 7:33p.m.
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