
Minutes of the East Greenwich School Committee-Budget Workshop 

Thursday, January 27, 2011    

East Greenwich High School Library 

300 Avenger Drive  

East Greenwich, RI  02818

ANY ITEMS ON THE AGENDA MAY BE SUBJECT TO A VOTE

  

The budget workshop of East Greenwich School Committee was

called to order in the library of the East Greenwich High school at

6:05 p.m. by School Committee Vice Chair Mr. Robert Durant.  Those

in attendance were Mrs. Mary Ellen Winters; Mrs. Susan Records; Mr.

Jack Sommer, and Mr. David Green.      Chair Dr. Deidre Gifford and

Mr. Paul Martin were absent.   

Also present were Superintendent Dr. Victor Mercurio; Director of

Administration Mrs. Maryanne Crawford, and Director of Facilities Mr.

Robert Wilmarth.  Finance Committee members present were Mrs.

June Fischer; Mr. Ed Pieroni; Mr. Tom Stocker, and Mr. Henry Kates.   

 

I.  Meeting called to order at 6:05p.m.    

II. Action Items

a. Appointment of Mr. Scott Van Winter, Finance Sub-Committee

On a motion by Mrs. Records and seconded by Mr. Sommer, the



Committee voted unanimously to approve the appointment.

b. Resignation-Mr. Pasco Fedele, Custodian, EGHS, effective 1/1/11

On a motion by Mrs. Records and seconded by Mr. Green, the

Committee voted unanimously to approve the resignation.

III. Discussion and vote on Meadowbrook School and other Building

Committee recommendations

This item did not need further discussion as the vote took place

during the January 25, 2011 meeting.   

IV. Budget Workshop-Facilities and other budget issues

Mr. Stocker and Mrs. Fischer of the Finance Committee were partners

with Mr. Wilmarth in developing the 2011-12 facilities budget.   Mr.

Stocker and Mr. Wilmarth gave an overview of the proposed budget

which is approximately 2% higher than last year’s budget.   Mr.

Wilmarth noted $12,000 is being proposed for painting the EGHS

during the summer using students.  He also noted there may be a

30% savings in electricity due to a locked in rate.  Also, natural gas

rates have been locked in and the district may see a 15-16% savings. 

Major increases are in capital improvement (+$103,000).  Kitchen

equipment is also increased ($10,000), and there is a contingency

fund for field’s maintenance and other items that may be needed at

the new Cole ($10,000). Mr. Wilmarth noted he is looking for a new

source for custodial supplies/ paper products as he spends

approximately $40,000 per year on these items.  Mr. Green asked Mr.

Wilmarth what are the deferred maintenance items.  Mr. Wilmarth

noted the EGHS locker rooms are run down and need attention, the

HVAC system and some floors also need attention.  There was



discussion of starting a reserve fund for deferred maintenance items. 

Mr. Durant noted this will need to be discussed with the town.  Mr.

Wilmarth is holding the line on overtime and salary projections for

2011-12 are $1.3 million as compared to 2009-10 which were $1.5

million. There was also discussion regarding who pays for the

watering of the fields.  Mrs. Crawford noted the School Dept. has

been paying for the watering of all fields.  The new Cole will collect

rainwater in barrels for outside use.      

V. Adjournment 

On a motion by Mr. Green and seconded by Mrs. Winters, the

Committee voted unanimously to adjourn at 7:10 p.m.         
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