
Board of Directors, Prudence Island Water District

Minutes of Meeting September 13, 2014

Board Meeting Call to Order, 1:02 p.m. Present were Moderator Robin

Weber; Clerk Martha Fuller; Treasurer Ann Marie Lockwood; Board

Members Bill Silvia, Philip Brooks,  A quorum was present.  Also

present: Operations Manager Bob Marshall, Office Manager Donna

Hammann, Richard Brooks.

Approve minutes for August 9, 2014.  Philip Brooks moved, Ann Marie

Lockwood seconded, to approve the minutes of July 12.  Passed

unanimously.

Review Treasurer’s Report.  The Board reviewed the Treasurer’s

Report. Martha Fuller moved to accept the report, Philip Brooks

seconded.  Passed unanimously. 

Approval of Accounts Payable. Philip Brooks moved, Martha Fuller

seconded, to approve accounts payable.  Four votes for the motion,

Bill Silvia abstained.  The motion passed.

Review bids for preparation of year-end financial statements.  The

Office Manager diligently sought bids, received two.  The accountant

PIWD previously employed does not work with Quickbooks.  Martha

Fuller moved, Bill Silvia seconded, that the Board approve Devine

Accounting for preparation of financial statements.  Passed

unanimously. 

Operations Manager report.  Submitted.

Short and long-term financing of the USDA system improvements. 

Board members provided signatures as required.



Tax sales.  PIWD can use tax sales to collect outstanding bills.  Bill

Silvia moved, Ann Marie Lockwood seconded, that the Board begin

the tax sale process, using the system already in place in the Town of

Portsmouth, and to ask the Clerk to draw up an amendment to the

bylaws authorizing the use of tax sales when necessary.  Passed

unanimously.

Indian Spring Well #1 repair.  It may be possible to repair the well with

a concrete (grout) seal rather than a Jaswell seal.  Martha Fuller

moved, Philip Brooks seconded, to instruct the Operations Manager

to look into the relative merits and costs of the two approaches,

consulting with Tom Simbro. Passed unanimously. 

Potential for installation of a new well.  Deferred. 

Review draft budget for FY14-15.  The Operations Manager and the

Office Manager presented a draft budget.  After discussion, Philip

Brooks moved, Martha Fuller seconded, that a budget workshop

meeting should be held on October 4 at 1:00 p.m. at the Fire

Department.  Passed unanimously. 

FY 2014-15 meeting schedule. Philip Brooks moved, Ann Marie

Lockwood seconded, to change the meeting schedule to the third

Saturday of each month, except for August, 2015, when it will be held

on the 22nd.  Passed unanimously.

September-October Board Objectives for Operations Manager.

Submitted.  Additionally, the Operations Manager will be in touch with

the Bristol Water District, which has offered to provide training and

advice to PIWD staff and recommend suppliers.  He will also get price

estimates for PIWD to purchase a pickup truck and a backhoe.



RFQ for tank cleaning and ancillary services. Bill Silvia moved, Philip

Brooks seconded, to instruct the Operations Manager to send the

RFQ to potential bidders, including optional installation of access for

PIVFD.  Passed unanimously. 

Executive session RIGL 42-46-5(a).  Philip Brooks moved, Martha

Fuller seconded, that the Board go into executive session to discuss

performance reviews and compensation recommendations.  Persons

affected have been notified in advance of their right to have this

discussion in open session.  Passed unanimously.

Following the discussion, Philip Brooks moved, Ann Marie Lockwood

seconded, to return to open session.  Passed unanimously.

Adjourn. Martha Fuller moved to adjourn, Philip Brooks seconded. 

Passed unanimously.

Respectfully submitted,  Martha Fuller, Clerk


