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NEWPORT SCHOOL COMMITTEE 
Special Meeting Minutes 

Tuesday, June 17, 2014, 2:00 p.m. 
 

MINUTES  
   
1.0 OPENING ITEMS. 
 

1.1 Call to Order.  Chairperson Charles P. Shoemaker, M.D., called the 
special meeting of the Newport School Committee to order at 2:02 p.m. 
at the Newport Public Schools’ Administration Center, in room 924.   

 
1.2 Roll Call.  Attendance was as follows:  School Committee Members:   

Chairperson Charles P. Shoemaker, M.D., Vice Chairperson Jo Eva 
Gaines, Rebecca Bolan (arrived at 2:04 p.m. and excused herself from 
the meeting at approximately 2:57 p.m.), Sandra J. Flowers, Ph.D., 
Robert J. Leary (arrived at approximately 2:22 p.m.), Thomas S. Phelan, 
and Robert B. Power, Ed.D.; and School Department:  Superintendent 
of Schools Colleen B. Jermain. 

 
2.0 DISCUSSION ITEM. 
 

2.1 Report of the Finance Review Committee to the N ewport City 
Council.   (Provided, as attached.)  

 
 Present:  Finance Review Committee team members:   Louisa 

Boatwright, Ron Becker, and Ken Nomiyama.   
 
 Team member Ken Nomiyama reviewed, and discussion followed, each 

of the proposals and each of the outcomes, as listed below: 
 
 Proposals—Reviewed: 

1. Finance Review Committee 
2. City Services 
3. Salaries and Benefits 
4. School Department 
5. Sustainable Financial Planning 
6. Tax Exempt Property 
7. Tourism 
8. City Employees 
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Outcomes—Recommendations (to bring out efficiencies ): 
(Provided, as attached.) 

 
• Increase Revenues and Control Costs— 

 
a. Grant Coordinator/Writer . Establish a shared grant 

coordinator/writer capability in the school department and city 
administration.  School committee members concurred. 
 

b. Career and Technical Center (NACTC).   Evaluate longer 
term plans, opportunities, and costs, while continuing to take 
steps to reenergize the program (within budgeted constraints). 

 
c. Early Education Program.  Budget constraints should be 

given major consideration in weighing options available for 
Newport’s Early Learning Program. 
 

d. Professional Staff.  Consider adding professional (certified 
and support) staff to counter the affect over the past ten years 
of “cutting to the bone”. 
 

e. Cost of Educating Newport Students.  An evaluation should 
be conducted as to why the per pupil cost of public education 
in Newport Public Schools is the fifth highest in the state (2010-
2011) of $20,217 per student. 

 
• Improve Quality of Financial Reporting— 

 
• Combine the school and city finance departments int o one 

integrated department. 
• Elements of the recommendations and alternatives to 

these approaches were cited and discussion followed, 
realizing the school department has established a pilot 
program to streamline the current school department’s 
business office and is slated for re-assessment in 
December of 2014, as to its future of the possibility of 
integrating the financial functions with the city or 
continue its separate financial functions within the 
school district’s business office. 
  

• Monthly Staff Status Reporting and Reviews— 
• Key members of the school staff, such as school 

principals and department heads, need to be kept 
apprised of financial performance. 
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• Streamline the Budget Process— 
• The city council and city manager coordinate their 

efforts in preparing a two-year budget for FY 2016 
and FY 2017 with the Newport Public Schools.   

• Include in the budget a reserve account. 
• Capital Account. 
• Communications with city council. 

 
• Miscellaneous— 

1. The Finance Review Committee is recommending to the 
city council that a standing Finance Review Committee 
be formed to continue this committee’s work after the 
submission of its recommendations to the council; and 

2. Planned School Department Audit should include 
reviews of the (1) Newport Area Career and Technical 
Center’s revenues and costs; (2) School Business 
Manager’s department operations and staffing; (3) 
School Business Manager and City Finance Department 
benefits of combination; and (4) Application/registration 
procedures for such programs as Free/Reduced Lunch 
and children of government employees. 

 
 School committee members, Superintendent Jermain, and Finance Review 

Committee members Louisa Boatwright, Ron Becker, and Ken Nomiyama 
agreed that the report was a comprehensive evaluation of the district, inclusive 
of the financial management operations of the city. 

 
3.0 EXECUTIVE SESSION.  No executive session was held.  
 
4.0 ADJOURNMENT.   
  
 At approximately 4:10 p.m., Mr. Phelan made a motion to adjourn the meeting.  Dr. 

Flowers seconded the motion, which carried unanimously (6-0). 

  
 

 
_____________________________   __________________________ 
Charles P. Shoemaker, M.D.    Colleen B. Jermain  

Chairperson      Clerk  
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