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NEWPORT SCHOOL COMMITTEE 
Special Meeting Minutes 

Wednesday, April 23, 2014, 11:45 a.m. 
 

MINUTES  
   
1.0 OPENING ITEMS. 
 

1.1 Call to Order.  Chairperson Charles P. Shoemaker, M.D., called the 
special meeting of the Newport School Committee to order at 11:45 a.m., 
at the Newport Public Schools’ Administration Center, in room 924.   

 
1.2 Roll Call.  Attendance was as follows:  School Committee Members:  

Chairperson Charles P. Shoemaker, M.D., Vice Chairperson Jo Eva 
Gaines, Rebecca Bolan, Sandra J. Flowers, Ph.D., Robert J. Leary, 
Thomas S. Phelan, and Robert B. Power, Ed.D.; and School 
Department: Superintendent of Schools Colleen B. Jermain and 
Director of Administrative Services Joan Tracey. 

 
 Under public input, city councilors Justin McLaughlin and Jeanne Marie 

Napolitano were present. 
  
1.3 Pledge of Allegiance.  The Pledge of Allegiance was recited. 

 
2.0 DISCUSSION ITEMS. 
 

2.1 Budget and Maintenance of Effort. Rhode Island Department of 
Education’s (RIDE) Deputy Commissioner and Attorney David V. Abbott 
and Finance Director Mark Dunham answered questions from committee 
members and city councilors regarding maintenance of effort ($22.56 
million—with no increase from the city over the past eight years) and its 
effect on appropriating authority (city) when additional funding is provided 
to reduce a current fiscal year school budget deficit. Superintendent 
Jermain reiterated that, by state law, the school department could not 
spend into its deficit but needed to balance its budget in the current fiscal 
year ending, June 30, 2014. Should the city appropriate additional funds, 
Attorney Abbott stated those monies must be carried forward into the 
next fiscal year if there is not a reduction in enrollment. Additional options 
available to reduce the projected school budget deficit of $754,932 were 
reviewed. Attorney Abbott did indicate there were some one-time 
expenses the city could pay for the school department without increasing 
the city’s obligation to the schools (as attached). Public input was 
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received from both councilors McLaughlin and Napolitano, indicating their 
willingness to have the city absorb the $225,125 in one-time school costs 
to reduce the budget gap.     

 
3.0 EXECUTIVE SESSION.  No Executive Session was held.  
  
4.0 ADJOURNMENT.   

 
At 1:13 p.m., Dr. Flowers made a motion to adjourn the meeting. Dr. Power 
seconded the motion, which carried unanimously (7-0).  

 
 
 
 
 

_____________________________   __________________________ 
Charles P. Shoemaker, M.D.    Colleen B. Jermain 

Chairperson      Clerk 
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