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NEWPORT SCHOOL COMMITTEE 

Special Meeting 
Tuesday, November 1, 2011, 5:00 p.m. 

 

 
MINUTES  

1.0 OPENING ITEMS
 

. 

1.1 Call to Order.  Chairperson Patrick K. Kelley called the Regular 
Meeting of the Newport School Committee to order at 5:00 p.m. at the 
Newport Public Schools’ Administration Center, in Room 924.   

 
1.2 Roll Call.  Attendance was as follows:  School Committee Members:  

Chairperson Patrick K. Kelley, Vice Chairperson Rebecca Bolan, 
Sandra J. Flowers, Ph.D., Jo Eva Gaines, Robert J. Leary, Thomas S. 
Phelan, and Dr. Charles P. Shoemaker. School Department:  
Superintendent of Schools John H. Ambrogi, Ed.D., Director of Property 
Services Paul Fagan, Director of Administrative Services John Miley, 
and School Committee Counsel Neil P. Galvin.   

 
1.3 Pledge of Allegiance.  The Pledge of Allegiance was recited.  

 
2.0 ACTION ITEMS
 

.  

2.1 Pell School Construction—Recommended Changes for Bid 
Construction Documents.   

 
Chairperson Mr. Kelley stated that this evening the School Committee 
would be considering cost savings for the construction project of the 
Pell Elementary School.  He stated that the bids for the Pell School 
came in $4 million higher than the budget.  As a result, the Owner’s 
Representatives from Strategic Building Solutions and HMFH 
Architects, in conjunction with the Rhode Island Department of 
Education, and the three lowest bidding contractors, developed a list of 
cost savings (attached) to make the project come in at the established 
dollar amount.    
 
Jon Winikur, from Strategic Building Solutions (SBS), the Owner’s 
Representative for the Project (in addition to Ken Romeo and Sean 
Sullivan) and Laura Wernick, from HMFH Architects, the Principal 
Architect for the Project (in addition to Matthew LaRue) were present 
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and provided the following information:  “Review of Construction Cost 
Estimating Process, Bidding Process and Results, What Happened, 
Plan to Move Forward, Cost Reduction Options, and Modified Project 
Schedule Review” (attached). Discussion and review followed and 
public input was received. 

 
 A detailed discussion and review followed and public input was 

received regarding each of the Sections of the Potential Post-Bid Cost 
Savings (attached), as follows: Site; Architectural; Structural; 
Mechanical/Electrical/Plumbing; and General.  HMFH Architects also 
provided a PowerPoint Presentation of the Proposed Building 
Modifications (attached).        

 
Potential Post-Bid Cost Savings
 

— 

Site
 

: 

Mrs. Gaines made a motion to approve the Site—Suggested Items Nos. 
1 through 10.  Dr. Flowers second the motion.  Discussion followed.  
Mr. Leary stated not to fast track and look at alternatives.  Dr. Flowers 
spoke to the concern that the audience was not representative of the 
city as a whole.  Dr. Shoemaker stated his concern that the Pell 
Building Committee, at this time, would not have enough information to 
prioritize the suggested items and recommended that the Committee 
refrain from action this evening and refer back to the public and the Pell 
Building Committee to gather and develop more detailed information to 
move forward before the School Committee takes any action.  Mr. 
Phelan stated that he didn’t want the process rushed and would not be 
voting on any of the suggested items this evening.   

 
Mrs. Gaines withdrew her motion. The Committee agreed to continue 
reviewing the remaining four Sections of the Potential Post-bid Cost 
Savings and, as a result, determine next steps.    
 
Review and discussion continued on the remaining four Sections, as 
follows:  Architectural; Structural; Mechanical/Electrical/Plumbing; and 
General.  
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  Next Steps Forward.    

  
Review and discussion followed and public input was received.   

 
Dr. Shoemaker made a motion to refer the “Potential Post-Bid 
Cost Savings List dated November 1, 2011” back to the public and 
the Pell Building Committee to gather and develop more detailed 
information to move forward before the School Committee takes 
any action.  Mrs. Gaines seconded the motion.  Discussion 
followed.  The motion carried unanimously (7-0).   
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3.0 EXECUTIVE SESSION
 

.   

3.1 At 9:42 p.m., Ms. Bolan made a motion to go into Executive Session 
under jurisdiction of Rhode Island State Law, Chapter 46, 42-46-5 – 
Exceptions (a)(1) Personal Matters, and the person or persons affected 
have been notified in advance in writing and advised that they may 
require that the discussion be held in an open session; and (a)(2) 
Collective Bargaining and Litigation.  Mr. Phelan seconded the motion, 
which carried unanimously (7-0).   
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EXECUTIVE SESSION 

 

 
SEALED MINUTES—CONFIDENTIAL 

OPEN SESSION 
 

 
At 10:19 p.m., the meeting was called in Open Session.   
 
 
4.0 ADJOURNMENT
 

.   

At 10:20 p.m., Mr. Leary made a motion to adjourn the meeting. Ms. Bolan 
seconded the motion, which carried unanimously (7-0).  

 
 
    
 
   
 
_______________________________  ______________________________ 
Patrick K. Kelley     John H. Ambrogi, Ed.D. 
Chairperson     Clerk 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Attachments
Discussion Outline 

— 

Potential Post-Bid Cost Savings 
PowerPoint Presentation of the Proposed Building Modifications 
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