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     5.1 
 

SEAL MINUTES 
NEWPORT SCHOOL COMMITTEE 

Regular Meeting 
Tuesday, November 8, 2005 

 
MINUTES  

 
Call to Order.  Chairperson Dr. Charles P. Shoemaker called the Regular Meeting of the 
Newport School Committee to order at 7:00 p.m. at the Thompson Middle School Beatrice 
Berman Bazarsky Performing Arts Center and Cafeteria.  Attendance was as follows:  
School Committee Members:  Chairperson Dr. Charles P. Shoemaker, Vice Chairperson 
Robert J. Leary, David R. Carlin (absent), Hugo J. DeAscentis, Jr. (arrived at 
approximately 7:02 p.m.), Jo Eva Gaines, Dr. O. William Hilton, Jr., and Thomas S. 
Phelan; School Department:  Superintendent of Schools John H. Ambrogi, Ed.D., Director 
of Special Education Linda Martin (absent), Interim Executive Director of Teaching, 
Learning, and Professional Development Marie Hanley (absent), Business Manager Bruce 
Alexander (absent), Director of Property Services Paul Fagan (absent), Coordinator of 
Human Resources and Information Services Fran Eames (absent), School Building 
Principals, Administrators, and School Committee Counsel Neil P. Galvin (absent). 

 
 

ROLL CALL.  
PLEDGE OF ALLEGIANCE. 

 
 

1.0 MOMENT OF SILENCE.  There was no Moment of Silence.   
 
 
2.0 PUBLIC COMMENT.  There was no Public Comment. 
 
 
3.0 STUDENT ACTIVITIES.  

  
At approximately 7:02 p.m., Hugo J. DeAscentis, Jr., arrived to the meeting. 
 
3.1 Student Council Update:  Emma Reidy.   Substituting for Student Council 

President, Emma Reidy, Student Council Vice President Meghan DeCotis 
provided the Committee with a brief description of ongoing school activities to 
date:  Homecoming Week, Pep Rally, Football Game, Girls’ Soccer and 
Volleyball Teams, and Adopt-a-Family Gift Drive.  Discussion followed.   
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4.0 RESOLUTIONS AND CERTIFICATES OF ACHIEVEMENT.   

4.1 Proclamation:  American Education Week.  Introduced by School 
Committee Chairperson Dr. Shoemaker, the Committee proclaimed 
November 13 to 19, 2005, as the 84th annual observance of American 
Education Week.  Chairperson Dr. Shoemaker read aloud the Proclamation 
and presented it to the Teachers’ Association of Newport President Stephanie 
Martland. 

 
4.2 Certificates of Achievement: 

4.2.1  Rogers High School MADD Program (Mothers Against Drunk 
Driving).  On behalf of the Newport School Committee, Member 
Hugo J. DeAscentis, Jr., presented Certificates of Achievement to 
students who participated in the 2004-2005 Rogers High School 
MADD Program.  MADD Advisor Richard Niejadlik commended the 
students for their participation in the Program.    

 
 

5.0 CONSENT AGENDA. 
 
5.1 Approval of Minutes.  Mrs. Gaines made a motion to consent to the approval 

of the Minutes, as presented, as follows.  Dr. Hilton seconded the motion, 
which carried unanimously (6-0).       
 
• Special Meeting Minutes of Tuesday, October 18, 2005.  There 

were no amendments made.   
 

• Regular Meeting Minutes of Tuesday, October 11, 2005.  There 
were no amendments made.   

 
5.2 
to 
5.5 Personnel Actions.   
 

Resignations.  Mrs. Gaines made a motion to accept the Resignations of:   
Bruce Alexander, Business Manager, effective November 12, 2005; Colleen 
Murray, Para Educator, Special Educator, Rogers High School, effective 
October 3, 2005; Christopher Eldridge, Head Wrestling Coach, Rogers High 
School, effective immediately; and Catherine Burrows, Para Educator, 
Special Educator (1-1), Sheffield School, effective December 16, 2005.  Dr. 
Hilton seconded the motion, which carried unanimously (6-0).        
 
Retirements.  N/A.   

 
Leaves of Absence.   
Mrs. Gaines made a motion to approve the Leave of Absence of:  Rosemarie 
Souza, Teacher of Grade 6, Science, Thompson Middle School, Parental, on 
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or about April 11, 2006, to June 22, 2006; and Leave without Pay for the 
2006-2007 school year.  Dr. Hilton seconded the motion.  Discussion 
followed.  The motion carried unanimously (6-0). 
 
Mrs. Gaines made a motion to approve the Leave of Absence of:  John 
Horsman, Jr., Teacher of Physical Education, Coggeshall and Underwood 
Schools, Parental, on or about November 17, 2005, to December 5, 2005.  
Dr. Hilton seconded the motion.  The motion carried unanimously (6-0).      

 
Appointments.   
 
Mrs. Gaines made a motion to consent to the approval of the Request for 
Appointment of: Barbara Blakeley, Mentor Coordinator, Elementary Schools, 
with a starting date effective immediately.  Dr. Hilton seconded the motion.  
The motion carried unanimously (6-0).   
 
Mrs. Gaines made a motion to consent to the approval of the Request for 
Appointment of: Tina Brownell, Mentor Coordinator, Middle School, with a 
starting date effective immediately.  Dr. Hilton seconded the motion.  The 
motion carried unanimously (6-0).   
 
Mrs. Gaines made a motion to consent to the approval of the Request for 
Appointment of: Tia Scigulinsky, Mentor Coordinator, Rogers High School, 
with a starting date effective immediately. Dr. Hilton seconded the motion.  
The motion carried unanimously (6-0).   
 
Mrs. Gaines made a motion to consent to the approval of the Request for 
Appointment of: Monique Freeman, Assistant Basketball Coach, Girls’ Team, 
Rogers High School, with a starting date of November 10, 2005. Dr. Hilton 
seconded the motion, which carried unanimously (6-0).   

 
Mrs. Gaines made a motion to consent to the approval of the Request for 
Appointment of: Joel Richards, Head Wrestling Coach, Rogers High School, 
with a starting date of November 28, 2005. Dr. Hilton seconded the motion, 
which carried unanimously (6-0).   
 
Mrs. Gaines made a motion to consent to the approval of the Request for 
Appointment of: Jamie B. Torres, Payroll Processor, Administration, with a 
starting date of November 14, 2005. Dr. Hilton seconded the motion.  
Discussion followed.  The motion carried (5-1).  The Member voting against 
the motion was:  Vice Chairperson Robert J. Leary.  Mr. Leary stated that he 
could not support the motion given the recommendation of the Berkshire 
Report for shared services with the City.     
 
Transfers.  Mrs. Gaines made a motion to approve the Request for Transfer 
of Gary Michael to the Position of Carpenter, effective immediately.  Dr. Hilton 
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seconded the motion.  Discussion followed.  The motion carried (4-2).  The 
Members voting against the motion were:  Vice Chairperson Robert J. Leary 
and Member Hugo J. DeAscentis, Jr.  Mr. Leary stated that he could not 
support the motion given the recommendation of the Berkshire Report for 
shared services with the City.     
       
Recalls.  N/A.   

 
5.6 Requests for Waiver of Rental Fees.  There was one Request for Waiver of 

Rental Fees.  Mrs. Gaines made a motion to approve the Request for Waiver 
of Rental Fees, as presented.  Dr. Hilton seconded the motion, which carried 
unanimously (6-0).   

   
5.7 Requests for Field Trips.  There were no Requests for Field Trips. 
 
5.8 Requests for Conferences/Workshops.  There were no Requests for 

Conference/Workshop. 
 
5.9 Requests for Home Instruction.  There was one Request for Home 

Instruction. Mrs. Gaines made a motion to approve the Request for Home 
Instruction, as presented.  Dr. Hilton seconded the motion, which carried 
unanimously (6-0).   

 
5.10 Request for Proposal.    

5.10.1 Demographic Study.  Superintendent of Schools Dr. Ambrogi 
informed the Committee that two responses to the Request for 
Proposal for a Demographic Study was received—one from 
Urbanomics, a firm out of New York City, in the amount of $12,000; 
and the other one from Whitehall Associates from Kinnelon, New 
Jersey, in the amount of $6,000. Mrs. Gaines made a motion to 
approve the Request for Proposal to Whitehall Associates from 
Kinnelon, New Jersey, in the total amount of $6,000, as presented.  
Dr. Hilton seconded the motion, which carried unanimously (6-0).   

 
5.11 Fiscal Impact Analysis.  There were no Fiscal Impact Analyses.   

 
5.12 2005-2006 Tuition Rates.  Mrs. Gaines made a motion to approve the 2005-

2006 Tuition Rates, as presented.  Dr. Hilton seconded the motion, which 
carried unanimously (6-0).     

 
Superintendent of Schools John H. Ambrogi, Ed.D., distributed the approved 
Personnel Actions dated November 8, 2005, as presented.   
 
Members Mrs. Gaines, Dr. Hilton, and Mr. DeAscentis, and Superintendent Dr. 
Ambrogi commended Business Manager Bruce Alexander for his loyalty and hard-
earned efforts and wished him well in his new position.   
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6.0 DISCUSSION 

 
6.1 Berkshire Advisors:  School Management Study—Action Plans:  

Monthly Update.  Superintendent of Schools Dr. Ambrogi informed the 
Committee that monthly he would provide them with an update relative to 
the status of the Administration’s Action Plans from the Berkshire Advisors: 
School Management Study, which the Committee had approved. He then 
reviewed progress to date of some of these Action Plans.  Discussion 
followed.  Dr. Ambrogi commended his administrative staff for their work on 
these Action Plans.  Member Hugo J. DeAscentis, Jr., recommended that 
the Monthly Updates of the Action Plans be placed on the School 
Department’s website and be distributed to each City Councilor.      

 
6.2 High Expectations for All Students.  Superintendent of Schools Dr. 

Ambrogi informed the Committee that this item was placed on the agenda for 
discussion purposes to begin the dialogue regarding how we may make that 
goal a reality in Newport Public Schools and that an Action Plan should begin 
to be developed in order to address this important issue.  He further indicated 
that to begin the discussion now on how to provide an educational opportunity 
for all of our students that maximizes each child’s potential would provide 
parents who are making decisions with regard to continuing in the Newport 
Public Schools at either Thompson Middle School or Rogers High School 
next year feel more confident that we are moving in the right direction for their 
son or daughter’s educational program.  Chairperson Dr. Shoemaker 
indicated that private school recruitment begins in the Fall, and it is important 
to begin this dialogue at this time.  Discussion also focused on the definition 
of Personal Literacy Plans, federal and state mandates, and resources.  

 
6.3 Adult Education Review.  At the request of Chairperson Dr. Shoemaker, this 

item was placed on the agenda for the Superintendent to continue his review 
of the Adult Education Program as a result of a concern regarding comments 
from the Auditors on the oversight by the Administration and School 
Committee or lack thereof of the Program.  Dr. Ambrogi stated that he was 
reviewing the funding sources and activities of the Program and would have a 
more comprehensive picture of the program defining its responsibilities to the 
Committee and the Administration.   

 
6.4 Subcommittee Reports: 

 
6.4.1 Facilities Planning Subcommittee.  Subcommittee Chairperson 

Hugo J. DeAscentis, Jr., stated that a Rogers High School Subgroup 
had now been established and was in the process of holding regular 
meetings.  He also indicated that the Facilities Planning Subcommittee 
was working diligently relative to the elementary schools’ timeline, 
reminding the Committee that they had approved earlier this evening a 
Demographer to conduct a Demographic Study. 
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6.4.2 Newport School Committee/Newport City Council Liaison.  As 

reported by Dr. Hilton, the Newport School Committee/Newport City 
Council Liaison Subcommittee met on Monday evening, November 7, 
2005, at 7 p.m., at the Newport City Hall Second Floor Conference 
Room.  Agenda Items discussed were:  City Council Resolution:  
School Committee Budget; 2004-2005 School Department’s Budget 
Surplus:  Explanation; Progress towards Bond and Interaction of Two 
Bodies on Project; Berkshire Advisors’ School Management Study:  
Administration’s Response and Action Plans; Newport Public Schools:  
Long-Range Facilities Plan; and City of Newport Proposed Residents’ 
Survey.   Member Hugo J. DeAscentis, Jr. spoke briefly about the 
Elementary Schools’ Timeline and that perhaps it would be a 
consensus that the Committee and Council meet jointly to review 
same.      

  
6.4.3 Policy.  As reported by Mrs. Gaines, the Final Draft of the 2005-2006 

Newport School Committee Policy Manual would be released and 
distributed to the Committee and Administrators districtwide.  Mrs. 
Gaines also reported that the Policy Subcommittee began meeting on 
a regular basis for this school year, and Subcommittee Members and 
Superintendent of Schools Dr. Ambrogi met on Thursday, November 
3, 2005, at 1:30 p.m., in the Central Administration’s First Floor 
Conference Room.      

 
6.4.4 Rhode Island Association of School Committees (RIASC).  Mrs. 

Gaines reviewed with the Committee the upcoming Collective 
Bargaining Workshop entitled “Negotiating Health Care with Your 
Collective Bargaining Units” on Saturday, November 19, 2005, from 
8:30 a.m. to 11 a.m.  She also stated that the Executive Committee 
was working on updating their Strategic Plan.   

 
6.4.5 Substance Abuse Prevention Task Force.   Mr. Leary stated that 

the meetings of the Substance Abuse Prevention Task Force are held  
on the third Monday of each month.  He briefed the Committee on 
their activities to date. 

 
 

7.0 ACTION.   
 
7.1 Newport Area Career and Technical Center:  New England Association 

of Schools and Colleges (NEASC)—Educational Program and School 
and Community Profile.  Superintendent of Schools Dr. Ambrogi informed 
the Committee that, as part of the upcoming NEASC Visit this spring, they 
would need to accept yet another piece of the presentation that must have 
prior approval by the Committee for this NEASC Visit.  He reminded the 
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Committee that they had accepted the Philosophy and Goals and School 
and Community Relations Reports at their June 21, 2005, Meeting.  Mrs. 
Gaines made a motion to accept Newport Area Career and Technical 
Center:  Educational Program and School and Community Profile, as 
presented.  Mr. DeAscentis seconded the motion, which carried 
unanimously (6-0).   Mrs. Gaines commended the staff of the NACTC for 
their hard-earned efforts in the preparation of these reports for the 
upcoming NEASC Visit.     

 
7.2 2005-2006 Budget Revision.  Superintendent of Schools Dr. Ambogi 

reviewed with the Committee the 2005-2006 Balanced Budget for 
acceptance by the Committee.  He stated that it was the District’s 
responsibility to have a balanced Budget, or, in the absence of that, 
determine that more funds are needed, and therefore, go forward with the 
Caruolo Process.  He stated that he believed that Caruolo would not be 
needed and recommended that the Committee approve this Budget.  
Discussion followed.  Mrs. Gaines made a motion to approve a revised 2005-
2006 Budget as recommended by the Superintendent for a total amount of 
$36,338,049, as presented.  Dr. Hilton seconded the motion.  Discussion 
followed.  The Committee applauded and thanked Dr. Ambrogi for a 
balanced Budget.  The motion carried unanimously (6-0).     

 
 
 

8.0 Reports from Superintendent and Staff:  Expenditure and Revenue Reports, 
Enrollment Reports,  Damage Reports, and Superintendent’s Update. 

 
8.1 Expenditure and Revenue Reports.  Superintendent of Schools Dr. 

Ambrogi reviewed with the Committee the Expenditure and Revenue Reports 
as of November 1, 2005.  Mrs. Gaines made a motion to accept the 
Expenditure and Revenue Reports, as presented.  Dr. Hilton seconded the 
motion, which carried unanimously (6-0).   

   
8.2      Enrollment Reports.  Superintendent of Schools Dr. Ambrogi reviewed with 

the Committee the Enrollment Reports as of October 31, 2005.  Mrs. Gaines 
made a motion to accept the Enrollment Reports, as presented.  Mr. 
DeAscentis seconded the motion, which carried unanimously (6-0).  

 
8.3 Damage Reports.  There were no Damage Reports presented this month. 
 
8.4 Superintendent’s Update.  At the request of Chairperson Dr. Shoemaker, 

this item will be placed on the agenda monthly to give the Superintendent an 
opportunity to update the Committee on ongoing issues that have arisen over 
the course of the month that may be important.  Superintendent Dr. Ambrogi 
briefed the Committee on his meeting with the Officers of the Parent-Teacher 
Organizations, Newport Public Education Foundation, and Rogers High 
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School Parent-Teacher Organization.  Discussion followed relative to the 
Newport Public Education Foundation’s willingness to work with the Newport 
County Fund who expressed interest in funding public forums for January, 
2006, relative to the elementary schools’ timeline focused only around citizen 
input at this time.  Dr. Ambrogi informed the Committee that he recently 
attended a “New Superintendent Orientation” sponsored by the Rhode Island 
Department of Education. Mrs. Gaines made a motion to accept the 
Superintendent’s Update, as presented.  Mr. DeAscentis seconded the 
motion, which carried unanimously (6-0).      

 
 
 
 

9.0 SUGGESTED MEETING DATES AND AGENDA ITEMS 
 
 Dr. Ambrogi reviewed the meeting dates and suggested agenda topics, as noted 

below: 
 
  9.1  To be Determined.: Newport School Committee 

[Met:  3 p.m., July 7, 2005] Facilities Planning Subcommittee 
   Topic:  

      Regular Meeting 
      Location:   
      Room 104, Lower Level, Triplett School 

     
9.2 Cancelled:   
 1:30 p.m., November 17, 2005*: Newport School Committee 

[Met:  1:30  p.m., November 3, 2005] Policy Subcommittee 
 *Cancelled November 17, 2005 Topic:  

      Regular Meeting 
      Location:   
      Newport Public Schools:  Administration Center 

 
9.3 November 7, 2005, 7 p.m.:   Newport School Committee 
 [Cancelled:   and 
 7 p.m., October 17, 2005   Newport City Council 
 7 p.m., September 12, 2005]  Liaison Subcommittee 
 [Met:  7 p.m., August 1, 2005]  Topic:  

      Regular Meeting 
      Location:   
      Newport City Hall, Second Floor Conference Room 
   

9.4 To be Determined:   Newport School Committee 
[Met:  7 a.m., March 22, 2005] Finance Advisory Subcommittee 

   Topic:  
      Regular Meeting 
      Location:   
      Conference Room, Second Floor 
      Newport City Hall 
 

9.5 To be Determined:   Newport School Committee 
  [Met:  9 a.m., May 21, 2005] School Committee/State Legislators Subcommittee 

   Topic:  
      Regular Meeting 
      Location:   
      Newport Police Department, Assembly Room 
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9.6  7:00 p.m., December 13, 2005: Newport School Committee 
     Regular Meeting 
     Location: 
     Thompson Middle School: 
     Beatrice Berman Bazarsky 
    Performing Arts Center and Cafeteria 
  

   
10.0 Executive Session. 

 
At 8:45 p.m., Mr. DeAscentis made a motion to go into Executive Session under 
jurisdiction of Rhode Island State Law, Chapter 46, 42-46-5 – Exceptions (a)(1) 
Personal Matters, and the person or persons affected have been notified in advance 
in writing and advised that they may require that the discussion be held in an open 
session; and (a)(2) Collective Bargaining and Litigation.  Mrs. Gaines seconded the 
motion, which carried unanimously (6-0). 
 
 

EXECUTIVE SESSION 
 
 

OPEN SESSION 
 
 

 
At 8:57 p.m., the meeting was called in Open Session. 
 
Adjournment.  At 8:59 p.m., Mrs. Gaines made a motion to adjourn the meeting.  Dr. 
Hilton seconded the motion, which carried unanimously (6-0).   

 
 
 
 

__________________________             _____________________________ 
Charles P. Shoemaker, M.D.    John H. Ambrogi, Ed.D. 
Chairperson      Clerk 
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