
Newport School Committee        Joint Special Meeting Minutes 
Wednesday, April 6, 2005, 6:30 p.m. 

  
 
 To be Approved 05/10/2005. 
 

      SEAL MINUTES 
          5.1 

NEWPORT SCHOOL COMMITTEE 
NEWPORT CITY COUNCIL 

Joint Special Meeting, 6:30 p.m. 
Wednesday, April 6, 2005 

 
MINUTES  

 
Call to Order.  Mayor John Trifero called the Joint Special Meeting of the Newport School 
Committee and Newport City Council to order at 6:35 p.m. at Thompson Middle School 
Beatrice Berman Bazarsky Performing Arts Center and Cafeteria.  Attendance was as 
follows:  School Committee Members:  Chairperson Dr. Charles P. Shoemaker, Vice 
Chairperson Robert J. Leary, David R. Carlin (absent), Hugo J. DeAscentis, Jr., Jo Eva 
Gaines, Dr. O. William Hilton, Jr., and Thomas S. Phelan;  City Council Members:  Mayor 
John Trifero, Vice Chairperson Jeanne-Marie Napolitano, Mary Connolly, Stephen Coyne, 
Charles Duncan, Colleen McGrath, and Stephen Waluk; School Department:  Superintendent 
of Schools Dr. Mary C. Canole,  Assistant Superintendent of Schools Robert B. Power, Ed.D., 
Director of Special Education Linda Martin (absent), Director of Teaching, Learning, and 
Professional Development Judith M. Droitcour (absent), Business Manager Bruce Alexander 
(absent), Director of Property Services Paul Fagan (absent), Coordinator of Human 
Resources and Information Services Fran Eames (absent), School Building Principals, 
Administrators (absent), and School Committee Counsel Neil P. Galvin.  City of Newport 
Administration:  City Manager James Smith and Counsel Joseph Nicholson.   

 
ROLL CALL. 
PLEDGE OF ALLEGIANCE. 
 

 
1.0 Budget.   
 

James Smith. 
• Distributed and reviewed Highlights of the 05—06 Newport City Budget 

(attached).   
Jeanne-Marie Napolitano. 
• If “Blue Cross” is written into the union contracts, how do we go out to 

competitive bid? 
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Charles P. Shoemaker, M.D. 
• Can we move our retirees into Medicare instead of the Heath Care Trust? 
James Smith. 

• Yes. 
Public input was received from David Gordon, as follows: 
• City salaries and benefits  = $60M; total taxes raised are $53M. 
• You can’t go forward without the unions at the table. 
• We can’t go with a 21st Century Contract. 
John Trifero:  Discussion followed relative to Repayment of Fiscal Year 2004 Deficit. 
• How do we fund it? 
• Can the Auditor General be of assistance to us? 
• If the City wants to issue bonds in the future, its rating would drop if they just give 

the schools the $1.5M deficit. 
• We need to maintain the City Fund Balance to cover payroll should City 

revenues decrease. 
• Wants the City Manager to pursue a solution with the Auditor General. 
Dr. Mary C. Canole. 
• Presents Standard & Poor’s Data and School Categorization Data. 
James Smith. 
• The money is not there to give to the schools. 
Jeanne-Marie Napolitano. 
• Health care costs need to be reasonable; we need to address this problem in a 

comprehensive way with the unions. 
Jo Eva Gaines. 
• Can you explain our tax capacity versus tax effort? 
James Smith. 
• If you look at the equalized tax rate, Newport ranks 34th in terms of its tax effort. 
• One-time solutions aren’t going to solve the problem. 
• Berkshire Advisors will analyze the School Department. 
• Other studies will be done to analyze the City. 
• We’re looking at exceptions to 5 ½ percent tax cap for three to four years in a 

row. 
• Rhode Island needs a foundation aid formula. 
• Our state taxes are third in the nation. 
John Trifero discussed the disposition of Lenthal School. 
• Relocation costs. 
• Capital funds. 
• Wants to put the conditions on the City Docket for a Resolution at the next 

meeting. 
Discussion followed relative to the Fiscal Year 2004 Deficit: 
Jo Eva Gaines. 
• We’re reluctant to use the Health Care Trust money. 
James Smith. 
• We need to protect the City’s bond rating. 
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At approximately 8:15 p.m., the Budget portion of the Joint Special Meeting with the 
Newport City Council and Newport School Committee adjourned. 
 
 

3.0 Executive Session.   
 
At 8:17 p.m., Mr. DeAscentis made a motion to go into Executive Session under 
jurisdiction of Rhode Island State Law, Chapter 46, 42-46-5 – Exceptions (a)(1) 
Personal Matters, and the person or persons affected have been notified in advance in 
writing and advised that they may require that the discussion be held in an open 
session.  Mrs. Gaines seconded the motion, which carried unanimously (6-0). 
 
 

EXECUTIVE SESSION 
 

OPEN SESSION 
 
At 8:28 p.m., the meeting was called in Open Session. 

 
Adjournment.  At 8:30 p.m., Mrs. Gaines made a motion to adjourn the meeting.  Mr. Phelan 
seconded the motion, which carried unanimously (6-0).   

 
 
 

____________________________             __________________________ 
Charles P. Shoemaker, M.D.     Robert B. Power, Ed.D. 
Chairperson       Acting Clerk 
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