TOWN COUNCIL SPECIAL MEETING - WEDNESDAY EVENING
FEBRUARY 5, 2014

PRESENT: Parella, Herreshoff, Calouro, Stuart, and Sweeney
ALSO PRESENT: Antonio A. Teixeira, Town Administrator

The Council met in special session on Wednesday evening,
February 5, 2014 in the Town Hall, Council Chambers,
beginning at 7:08 o'clock PM, Council Chairman Parella
presiding:

1. Interviews/Appointments

a. Capital Project Commission (to fill
unexpired term to expire in May 2014)

1. Don Hemond, 50 Cliff Drive -
interest/appointment

Councilman Calouro nominated Mr. Hemond for appointment.
There were no counter-nominations.

Calouro/Herreshoff - Voted
unanimously to close nominations
and to instruct the Clerk to cast
one ballot in favor of Mr. Hemond
with term to expire in May 2014.

Prior to the vote taken, Mr. Hemond appeared before the
Council and reported that he owns his own business as a
woodworker and that his place of business is in Pawtucket.

Mr. Hemond reported that he has been in the construction
business for his “whole life” and that he volunteered to
run projects for the Jaycees. He added that one of his
recent volunteer projects was the Community Boating Center
at India Point Park in Providence and that he is also on
the building committee for Boys Town and also on the float
committee at St. Mary’s Church in Bristol.

Mr. Hemond informed the Council that he is a Woonsocket
native and has been a resident of Cliff Drive in Bristol
since August and that he has been a volunteer in various
capacities for many years.

Mr. Hemond noted that he crewed for Councilman Herreshoff

in Japan and that he is aware of the proposed Maritime
Center project.
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Councilman Herreshoff stated that the Maritime Center
project is an important one and that there appears to be no
plan although grant funding is available for the project.
He added that “experts” are needed for that project.

Councilman Sweeney asked to know if Mr. Hemond has time
from his work schedule to attend meetings. Town Treasurer
Goucher noted that meeting times will vary depending upon
the project stage. She added that it may be necessary to
meet once per week during peak times.

Mr. Hemond reminded the Council that he has flexibility in
his schedule since he is self-employed.

Councilman Stuart thanked Mr. Hemond for providing
information about his experience and stated that he
believes Mr. Hemond to be a “good fit.”

Mr. Hemond noted that he did put in many volunteer hours
working on the India Point Community Boating Center.

Council Chairman Parella asked to know the name of Mr.
Hemond’s business with Mr. Hemond responding that the
business is called “Black Lab Woodworking.”

Council Chairman Parella thanked Mr. Hemond for attending
this interview.

*AMEND ITEM

b. Part-time Assistant Harbormaster
*AMEND ITEM 1. Louis E. Frattarelli, 12 Vernon
Avenue - interest/appointment

Councilman Calouro nominated Mr. Frattarelli for
appointment.

There were no counter—nominations.

Calouro/Sweeney — Voted
unanimously to close nominations
and to instruct the Clerk to cast
on ballot in favor of Mr.
Frattarelli for the ensuing term.
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Prior to the vote taken, Mr. Frattarelli appeared before
the Council and explained that he spent four and a half
years 1in the Coast Guard and is a commercial fisherman.

Mr. Frattarelli explained that he moved to Bristol five
years ago and that he employs one full-time person and one
part-time person in his business, Frattarelli Shellfish.

Mr. Frattarelli informed the Council that he is familiar
with Narragansett Bay.

Councilman Sweeney asked to know if Mr. Frattarelli was
dive-certified with Mr. Frattarelli responding
affirmatively. He added that he formerly held a Captain’s
License but that he chose not to renew the license.

Mr. Frattarelli explained that he has operated his business
for 25 years and that he spends time on Bristol’s docking
facilities and that he is “invested” in Bristol.

Council Chairman Parella noted that Harbormaster Marsili
recommends Mr. Frattarelli for appointment.

Councilman Herreshoff asked to know if Mr. Frattarelli had
an opportunity to speak about the position with
Harbormaster Marsili with Mr. Frattarelli responding
affirmatively. He added that he was also familiar with the
duties and responsibilities of the Assistant Harbormasters.

Councilman Herreshoff asked to know what Mr. Frattarelli
considered the Town’s greatest need with Mr. Frattarelli
responding that he believes that the docks need proper
maintenance and repair. He added that he believes that the
Town’s decision to have dock hands was a marked
improvement.

Councilman Herreshoff asked to know if Mr. Frattarelli knew
how many dock hands are employed with Mr. Frattarelli
responding that there are two (2) dock hands employed.
Councilman Herreshoff agreed that the addition of the dock
hands has been positive and that he has received good
feedback from persons using the docks. He added that other
harbors employ dock hands.

Mr. Frattarelli agreed that the harbor is a busy place
which needs proper staffing.
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2. Workshop re Capital Projects

*AMEND ITEM
a. Councilman Sweeney re LED Lighting (referred
from January 29, 2014)

It is hereby noted for the record that the Council took no
specific action on this agenda item.

Council Chairman Parella noted that the purpose of the
discussion was to consider funding of capital projects and
to determine a direction for future capital funding.

ADD ITEM
2.1. Town Administrator Teixelira re Ferry Road
Emergency Sewer Issue

Town Administrator Teixeira asked the indulgence of the
Council to share an “emergency” situation concerning Ferry
Road. He reported that there was a problem in the road
near Ambrose Court and that it was necessary to contract
for emergency repairs.

Town Administrator Teixeira added that the Roger Williams
University pipe is 12 inches in diameter and that it
“dumps” into an 8 inch diameter pipe this causing the pipe
to disintegrate. He explained that the Interlocal Trust
was contacted immediately. He also explained that the pipe
failure caused a void under Ferry Road which could have
resulted in a collapse of the road.

Council Chairman Parella asked to know i1if the State was
responsible for the void in the road with Town
Administrator Teixeira responding that the void was the
result of a washout of the soil caused by the faulty sewer

pipe.

Councilman Herreshoff asked to know if the 8 inch pipe will
be replaced by a 12 inch pipe with Town Administrator
Teixeira responding affirmatively and that BETA was working
on the engineering aspects of this improvement.

Town Administrator Teixeira stated that the repair may cost
as much as $200-250,000.

Town Treasurer Goucher noted that the cost will be derived
from capital reserves. She also noted that these funds are
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available since the Council took positive steps to increase
its capital reserves in the Water Pollution Control
Enterprise Fund.

Councilman Herreshoff asked to know if all of the piping
will be replaced with Town Administrator Teixeira
responding that the project will run as far as Griswold
Avenue and that BETA is comfortable that this will be
sufficient at the present time. He added that he will
speak to Roger Williams University about a “partnership”
concerning this line.

Councilman Herreshoff noted that if the University partners
with the Town 50/50 on this project, the pipe replacement
may be completed to the Water Pollution Control Plant.

Town Administrator Teixeira stated that the RWU discharge
must be also addressed. He noted that Water Pollution
Control Superintendent DaSilva sent a letter to the
University prior to discovering the problems with the pipe.

Councilman Calouro stated that there was a precedent for
this type of “partnership,” noting the University’s
contribution of the water tower.

Council Chairman Parella suggested that this matter might
be further discussed at the Town Council meeting of
February 12, 2014 and requested that the Clerk should put
this item on the agenda.

Councilman Sweeney asked to know if the price will increase
over time with Town Administrator Teixeira noting that the
repair project is sufficient for the present time.

Council Chairman Parella asked to know when the project
will be completed with Town Administrator Teixeira
reporting that the project is on-going during nighttime
hours and that Water Pollution Control Superintendent
DaSilva has been proactive with keeping the neighbors
informed of the progress.

Councilman Herreshoff asked to know if there was an
estimate to bring the new line directly to the Water
Pollution Control Plant with Town Administrator Teixeira
responding that BETA is working on these estimates.
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Councilman Herreshoff suggested that Town Administrator
Teixeira should negotiate with the University concerning
the new line with Town Administrator Teixeira explaining
that the failure was not directly attributable to the
University. He added that the University has a large
volume of discharge.

Councilman Herreshoff noted that the University is the main
user of that particular line and that it is in its best
interest to assure that there are no future failures.

Town Administrator Teixeira agreed to discuss this matter
with University officials and also that he will seek the
participation of BETA engineers in order to have a
construction plan readily available.

(Note: Capital Projects discussion continued)

The discussion turned to the capital projects with Town
Administrator Teixeira informing the Council that a great
amount of work went into the creation of this plan
including much serious thought. He added that all
department managers provided their input and he thanked
them and Town Treasurer Goucher.

Town Treasurer Goucher provided two tables of information
including the 1-5 year capital plan and the status of the
capital projects slated for work during the current fiscal
year. She reviewed the information on these tables.

A discussion ensued regarding the financial software with
Town Treasurer Goucher explaining that the current vendor
is adding a partner to his firm and that the current
vendor’s product appears to be the best fit for the Town’s
requirements.

Councilman Herreshoff asked to know if the new system will
be implemented soon with Town Treasurer Goucher responding
that the funds will be needed but perhaps not expended this
year.

Council Chairman Parella asked to know if Town Treasurer
Goucher will have a better sense of the needs during budget
deliberations with Town Treasurer Goucher responding
affirmatively.
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Town Treasurer Goucher noted the capital requirements for
the Town Hall Complex, stating that the Town needs to
complete Town Hall renovations and that flooring and wiring
needs replacement. She added that much of the labor is
provided by the Department of Public Works.

Councilman Herreshoff asked to know about the electrical
work with Town Treasurer Goucher responding that the Town
plans to use a local contractor(s) and that there is a need
to do extensive rewiring.

Councilman Herreshoff agreed that it is important to do
this with Council Chairman Parella suggesting that the Town
should improve its “presentation” technology and noted that
the Town of Portsmouth has large television screens mounted
in its Council Chambers.

Councilman Calouro and Councilman Stuart agreed that it
would be desirable to have the television screens.

A discussion ensued regarding other capital projects with
Town Treasurer Goucher noting that the waterfront open
space acquisition was funded through bonded capital and
that the Tanyard Brook improvements were funded through
drainage capital.

Town Administrator Teixeira noted that he will have an
update on the Tanyard Brook project for the February 12,
2014 Council agenda.

A discussion ensued regarding a planned steel building for
the DPW property.

Councilman Herreshoff asked to know where this building
will be located with Public Works Director Galuska
responding that this will be located behind the GMO
building.

Councilman Herreshoff asked to know the cost of the
building with Public Works Director Galuska responding that
the building will cost approximately $40,000 and that it
will be located outside of the flood zone.

Councilman Herreshoff asked to know when the building will
be constructed.
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Public Works Director Galuska replied that he hopes to do
this in the spring and that some of the work will be done
in-house. He added that a contractor will be required to
construct the requisite flat slab.

Councilman Sweeney asked to know if the $50,000 budgeted
was on the “high end” with Public Works Director Galuska
responding that it was on the high end.

A discussion ensued regarding the Transfer Station scale
house, its restroom and the use thereof.

Town Administrator Teixeira noted that the main DPW
building is in need of a new roof with Council Chairman
Parella asking to know if the roof has leaks.

Public Works Director Galuska reported that the front
section of this roof has leaks.

A discussion ensued regarding DPW vehicles with Public
Works Director Galuska explaining that the trucks which are
used to carry and dispense road salt deteriorate quickly.
He added that he plans to replace these truck bodies with
stainless steel to assure longer life.

Councilman Herreshoff asked to know if the DPW has a
capital account with Town Treasurer Goucher responding that
there are funds available from earlier years.

Council Chairman Parella stated that she was surprised to
learn of unexpended capital funds. She asked to know if
there were problems completing certain budgeted projects
with Town Treasurer Goucher responding that the department
managers have exercised caution with expenditures since
capital funds are extremely limited and that these must
also provide for unanticipated needs and emergencies.

Public Works Director Galuska noted that one of the
recycling trucks is “in a pickle.”

A discussion ensued regarding carry-forwarding of capital
funds.

A discussion ensued regarding overall capital spending with

Council Chairman Parella noting that the individual
departments used to have individual capital budgets and
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that the capital funds were pooled during recent years as
an economy measure.

Town Treasurer Goucher noted that this pooled capital
arrangement was intended to be for the short term and that
it may be necessary to consider a different approach in the
future. She added that the five year capital plan, as
presented, is a “hybrid” of the pooled capital and
individual department capital budgets.

Councilman Herreshoff stated that the old system was best
since it discourages spending for the sake of spending and
allowed the individual departments to conserve funds for
use in the case of emergencies.

Council Chairman Parella noted that the Federal and State
budgets do not allow for carry-forwards and that those
receiving the funds must either spend or lose them.

Town Treasurer Goucher noted that road maintenance would be
derived from bonded funds.

Councilman Herreshoff asked to know if sidewalks were

included in the road funds with Town Treasurer Goucher
noting that the sidewalk funding was separate from the
roads.

A discussion ensued regarding the need for a trash truck
costing $150,000. Public Works Director Galuska noted that
the current truck may not pass inspection.

Council Chairman Parella asked to know if the trash trucks
transport rubbish to the Central Landfill in Johnston with
Public Works Director Galuska responding that the trash is
hauled by a commercial hauler. He added that recycling
trucks bring recycling materials directly to Johnston.

Councilman Calouro asked to know if the recycling can be
unloaded locally with Public Works Director Galuska noting
that there would still remain a need to haul the recycling
somehow.

Town Administrator Teixeira noted that he and Public Works
Director Galuska had a similar discussion concerning
recycling. He added that there needs to be further
exploration of the options.
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Public Works Director Galuska noted that the challenge lies
in having a suitable place to put the hauling containers.

A discussion ensued regarding Police Department capital
needs with Councilman Herreshoff asking to know how many
police cars will be replaced.

Police Chief Canario responded that the Department’s
vehicle plan calls for the replacement of three (3) police
cars per year.

Councilman Herreshoff asked to know how many cars are
currently in use with Police Chief Canario responding that
there are four sector cars and one supervisor car in use at
all times.

Councilman Herreshoff asked to know the cost of each car
with Police Chief Canario responding that cars typically
cost $34,000 each.

Councilman Herreshoff asked to know if the equipment is
recycled from old cars to new ones with Police Chief
Canario responding that it is.

Councilman Sweeney asked to know if the Police Department
would consider purchasing hybrid automobiles with Police
Chief Canario responding that he is not impressed with the
performance of these hybrid automobiles. He added that all
of the cars now have all-wheel drive and that the cars are
well maintained and that the Department saves on using the
cars whenever possible by replacing car patrols with
motorcycle and bicycle patrols.

Councilman Sweeney asked to know if the amount set-aside
for each car contains a provision for trade-in with Police
Chief Canario responding that the budget does not reflect
the value of trade-ins since these cannot be counted upon.
He added that sometimes cars are conserved in order to
recycle transmissions which can save considerable costs.

Police Chief Canario also reported that he initially
thought that there was a need to replace seven (7) windows
in the police station and found that this was not
necessary.

A discussion ensued regarding the Animal Shelter with
Councilman Herreshoff asking to know if a “bottom line” was
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known. Town Treasurer Goucher explained that the Town’s
planned expenditure remains at $2 million and that the
Capital Project Committee continues to “value engineer” the
project.

Police Chief Canario stated that the project remains “on
course” and that the building is now 6,200 square feet and
may be made smaller yet. He added that the goal of the
project is to have an effective and efficient animal
shelter.

A discussion ensued regarding the completion date with
Police Chief Canario responding that it may be completed by
the end of March.

A discussion ensued regarding the Harbor Department capital
budget with Harbormaster Marsili responding that he is
saving money by providing the labor and purchasing only
materials for dock repairs, etc.

Councilman Calouro reminded the Council of its desire to
consider its harbor-related fee structure.

Council Chairman Parella asked to know if the Harbor
Department and Harbor Commission is considering fees with
Harbormaster Marsili responding that the Town must make the
required improvements to facilities prior to increasing
fees since these improvements were previously assured.

Council Chairman Parella noted that the last time the
Council considered fee adjustments it was a “disaster”
since the budget was predicated on these fee increases and
the Harbor Commission and others objected strongly to the
increases. She suggested that everyone should be in
agreement before any fee adjustments can be considered or
counted upon. She added that any fee adjustments should
also consider comparability with other nearby providers.

Harbormaster Marsili stated that comparability is difficult
since each harbor or mooring area is unique. He added that
Bristol has the second largest shoreline in Narragansett
Bay.

Council Chairman Parella stated that the Council needs to

receive a plan for fees which is well thought out with all
parties included so as to avoid another “fiasco.”
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Harbormaster Marsili stated that he will have a better
understanding of the fee issue prior to the September
billing cycle.

Council Chairman Parella suggested that the research should
begin as soon as possible.

Harbormaster Marsili stated that some of the dock
improvements will be completed with labor provided by the
Water Pollution Control Department.

A discussion ensued regarding the facilities available at
the current Community Center with Harbormaster Marsili
reporting that there is a need to make some interim
improvements while the Maritime Center is contemplated. He
added that the ladies’ restroom is “rough.”

Council Chairman Parella asked to know about the Prudence
Ferry Parking Lot with Harbormaster Marsili responding that
there are 40 parking spots available for long-term rental
and 28 of these are “sold” for the upcoming season.

Council Chairman Parella asked about the “craters” on the
dock with Public Works Director Galuska stating that this
dock needs “comprehensive repairs.”

Councilman Stuart stated that he is concerned about the
seawall on the north side with Public Works Director
Galuska stating that this seawall “needs to be dealt with.”

Town Administrator Teixeira stated that the Town is waiting
for the outcome of the ferry operation.

A discussion ensued regarding the proposed Maritime Center
and the piers proposed for the area behind the Robin Rug
factory.

A further discussion ensued regarding the cost of repairs,
etc., with Harbormaster Marsili stating that he met with

the CRMC.

Councilman Herreshoff asked to know if CRMC approval was
necessary and if the Town plans to phase construction.

Harbormaster Marsili stated that it was up to the Town to
determine if phasing was desirable.
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Councilman Herreshoff stated that it may be more desirable
to complete the project all at once.

Council Chairman Parella stated that this would mean that a
great many slips would be available and if these would be
needed all at once.

Harbormaster Marsili stated that the larger problem may be
parking since the Town will need 75 parking spots for 100
slips.

A discussion ensued regarding a new Harbor Patrol boat with
Harbormaster Marsili noting that the current boat needs
$65,000 of repairs and that the boat “lumped along” last
summer.

Responding to the questions posed by Councilman Sweeney,
Harbormaster Marsili stated that the existing boat is in
need of shafts and a transmission and a long list of other
repairs. He added that the boat is 25 years old and has
been piloted by 35-40 different people during its service
use.

Councilman Herreshoff stated that it would be unwise to
spend $65,000 on the repairs.

Councilman Calouro asked to know if a used boat was an
option with Harbormaster Marsili responding that he looked
into what used boats might be available and found those to
be in worse shape than the current Harbor Patrol boat. He
added that he is looking for a grant to subsidize the cost
of a new boat.

A discussion ensued regarding the condition of the Town
docks. Harbormaster Marsili reported that it is no longer
possible to lock the gates and that special panic bars
would cost $3000 apiece. It was also noted that the
current security cameras do not work particularly well.

Councilman Herreshoff asked to know how to discourage
intruders with Harbormaster Marsili suggesting better
security camera.

A discussion ensued regarding the cameras with Harbormaster

Marsili reporting that the amount in the capital plan
($7000) will be sufficient to begin the program.
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A discussion ensued regarding the Fire Department capital
plan with Fire Chief Martin explaining that the Town will
share the expense of the neighbor south of the Defiance
Fire Station as soon as the newly constructed house is
complete.

Fire Chief Martin also reported that repairs to the
Dreadnaught Fire Station roof and cupola are complete and
maintenance funds from this year were utilized.

Fire Chief Martin noted that the Department still plans to
purchase radios, a generator and install associated wiring
to be able to fill air paks during power outages. He
reported that these will be paid for with FEMA funds.

Responding to questions posed by Council Chairman Parella,
Fire Chief Martin provided details concerning the
generator, etc.

Council Chairman Parella stated that she was pleased to
know that there was much collaboration. Town Administrator
Teixeira agreed with Council Chairman Parella.

Town Treasurer Goucher noted that the Library operates
thirty (30) computers and will have a rotating replacement
schedule.

Recreation Director Burke noted that the Recreation
Department’s dump truck is 13 years old and that Water
Pollution Control Superintendent DaSilva was able to
recycle the truck body.

Recreation Director Burke also reported on the completion
of the athletic complex improvements, explaining that the
remainder of these will be completed when the weather is
conducive for the final stage. He added that the area
should be ready for the warm weather activities.

A discussion ensued regarding the lights on Asylum Road
with Recreation Director Burke reporting that these will be
installed as part of a road rehabilitation project.

*AMEND ITEM
3. Town Treasurer Goucher re Poppasquash Road Water
Main Project - Phase II funding (referred from
January 29, 2014)
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It is hereby noted for the record that no specific action
was taken regarding this agenda item.

Council Chairman Parella reported that the Council has two
options at this time; the first option is to use fund
balance for the entire amount and the second option is to
defer payment until the next fiscal year.

Council Chairman Parella asked if the BCWA would pay for
the first portion of the funding with Town Administrator
Teixeira reporting that he spoke with Pamela Marchand and
had not yet received an answer from her. He added that it
may be possible to utilize $250,000 which is forthcoming
from Andrew Tyska for his project.

Council Chairman Parella asked to know if the two projects
will be completed simultaneously with Town Administrator
Teixeira responding that this was not possible.

Councilman Calouro stated that the amount from Mr. Tyska is
an impact fee.

Town Administrator Teixeira reported that the permitting is
complete and the archeological study is also complete.

Council Chairman Parella asked to know i1if the funds are
available in the fund balance with Town Treasurer Goucher
noting that taking from the fund balance shows as a
weakness in the bond rating report and that she did not
recommend taking more than necessary from the fund balance.

Town Treasurer Goucher reported that the Council
appropriated $1 million from the fund balance last year to
offset the tax rate.

Councilman Herreshoff suggested that the Town may wish to
take $100,000 from the pooled capital funds and budget the
remainder in the next budget cycle.

Councilman Calouro noted that the Town needs a response
from the Water Authority as to whether or not the Authority
could pay the first portion of the expense.

Town Administrator Teixeira noted that BCWA budgeted

$500,000 for this project and apparently has the funds
available.
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Councilman Calouro noted that Phase I was completed for 25%
less than anticipated and that additional work was added to
the project.

A discussion ensued regarding the project and the funding
of same.

Councilman Calouro stated that he was in favor of doing the
project but hesitant to pay for it through the fund
balance.

The Clerk was asked to check on the Council’s action
concerning this matter and to report on this for the
meeting of February 12, 2014.

Councilman Herreshoff stated that he believes that the Town
should use current capital funds.

Town Treasurer Goucher asked to know what might be cut from
the capital plan if the funds are diverted to the
Poppasquash project.

Councilman Herreshoff stated that he did not believe that
all of the current capital funds would be expended prior to
July 1, 2014.

Town Treasurer Goucher noted the spreadsheet provided
outlining the five (5) year capital plan and suggested that

the Council should read this at its leisure.

Councilman Herreshoff stated that it will be necessary for
the Council to set priorities.

Town Treasurer Goucher stated that she believes that a
$500-600,000 capital fund per year is necessary.

A discussion ensued regarding grant possibilities.
Councilman Herreshoff suggested that the Town install
additional street signs. He asked to know why the

Wayfinding project will be completed in phases.

Director of Community Development Williamson noted that the
plan includes several hundreds of signs.

Councilman Herreshoff suggested that this may be too many
signs.
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Director of Community Development Williamson stated that
there is much geography to consider.

Town Administrator Teixeira explained the methods used to

plow the recent snow since it was wet and slushy. He also
noted that there were many broken mailboxes and those with
broken mailboxes due to plowing should call the Department
of Public Works.

Councilman Sweeney asked to know what to do when an
accessible parking space is plowed-in with Town
Administrator Teixeira explaining that anyone with this
problem should call the Department of Public Works.

A discussion ensued regarding additional workshops with
Councilman Calouro noting that the Joint Finance Committee
tentatively meets on February 26, 2014.

Council Chairman Parella expressed concern that local
businesses are confused by the recent information provided
by Tax Assessor Belair regarding tangible taxes. She
suggested that the Assessor should schedule workshops and
meet with the Rotary Club, Merchants Association, etc.,
regarding this initiative.

*AMEND ITEM
4. Bond Issues for November 2014 Ballot (Council
Chairman Parella’s prerogative January 29, 2014)

It is hereby noted for the record that there was no
discussion or specific action relating to this agenda item.

5. Adjournment

There being no further business, upon a motion by
Councilman Calouro, seconded by Councilman Stuart and voted
unanimously, the Chairman declared this special meeting to
be adjourned at 9:52 o'clock PM.

Louis P. Cirillo, CMC
Council Clerk
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