TOWN COUNCIL SPECIAL MEETING - THURSDAY EVENING
JANUARY 9, 2014

PRESENT: Parella, Herreshoff, Calouro, Stuart, and Sweeney
ALSO PRESENT: Antonio A. Teixeira, Town Administrator

The Council met in special session on Thursday evening,
January 9, 2014 in the Burnside Memorial Building,
beginning at 7:06 o'clock PM, Council Chairman Parella
presiding:

Herreshoff/Calouro - Voted
unanimously to add the following
agenda items for discussion
purposes:

e 4% Proposed BCWA rate increase
e Staffing additions and intentions

e Future financial demands/debt
service

e Pawtucket pipeline update

Prior to the vote taken, Councilman Herreshoff suggested
that several items might be added to this evening’s agenda.

Council Chairman Parella reminded the Council that these
added items may not be acted upon but rather will serve as
topics for discussion and/or referral.

1. Poppasquash Road Water Main Project, Phase II
Plans/Funding

Herreshoff/Calouro - Voted
unanimously to refer this matter
to the Town Treasurer and Town
Administrator to find a source of
funding.

Prior to the vote taken, a discussion ensued regarding the
subject project with Council members considering whether or
not the BCWA would pay for all or a portion of the pipe
repair or replacement.

Pamela Marchand, BCWA Executive Director, noted that the
Council requested that the Authority should pay for the
entire project with the Authority’s Board responding that
it was willing to pay for the cleaning and relining of the
existing pipe only.
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Councilman Calouro asked to know if the Authority was
willing to pay a total of $460,000 with Ms. Marchand
responding affirmatively. It was noted that the estimated
cost of a new, larger pipe was $766,000.

Council Chairman Parella asked to know if the project will
be expedited if the Council agrees to provide $300,000 of
the cost with Ms. Marchand responding that the Authority
would do so.

Council Chairman Parella asked to know if the Authority
might provide more than $460,000 with Ms. Marchand
responding that the Authority has a “tight budget.”

Council Chairman Parella asked when the project may begin
if financing is in place with Tim Theis, of Pare
Engineering, responding that the project was 95% designed
and that the project may be bid within several weeks of the
approval of the financing.

Councilman Herreshoff asked to know if the permits were
obtained with Mr. Theis responding that the CRMC permit is
ready and that an easement from the State is needed.

Councilman Herreshoff asked to know when this easement
would be secured with Mr. Theis responding that the State
Department of Environmental Management reports that this
may be ready by the end of February.

Council Chairman Parella asked to know when the bidding
process will begin and when the construction may commence
with Mr. Theis responding that the construction may
commence with the spring thaw.

Councilman Sweeney asked to know about the archaeological
examination with Mr. Theis responding that the State has
approved the report and that there are no concerns.
Councilman Herreshoff stated “for the record” that the Town
of Bristol funded the design phase. He asked to know if
the design was optimal.

Mr. Theis responded that the design was optimal.

Councilman Herreshoff reported that Fire Chief Martin finds
the plan to be suitable and asked the Water Authority
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officials to pay for one-half of the $300,000 with the Town
paying the other half. He asked to know how this situation
would be handled if the problem occurred in Warren or
Barrington.

Georgina Macdonald, a Water Authority Board member,
informed the Council that there is a long-standing policy
that the Authority will repair existing lines only. She
added that this policy was not in writing.

Councilman Herreshoff stated that he wished to be assured
that the Town was not on the “flipside of this policy.”

Councilman Herreshoff asked to know if the replacement
project would be provided priority should the Town provide
the entire $300,000.

Ms. Marchand responded that the project has not yet been
approved but that it is included in the Authority’s capital
plan.

Councilman Calouro asked to know if there were projects
found by the Water Authority to have a higher priority with
Ms. Marchand responding that there are several projects
with similarly high priority.

Councilman Sweeney asked to know what the Water Authority
would likely complete first with Ms. Marchand responding
that the Poppasquash Road project would likely be first due
to circumstances of that particular project.

Councilman Stuart noted that the BCWA budget appears to
have $500,000 in place for this project with Ms. Marchand
noting that the additional $40,000 is for a “contingency.”

A discussion ensued regarding the BCWA budget.

George Holsten, of 108 Poppasquash Road, asked to know the
“nature” of the pipe with Mr. Theis responding that the new
pipe, 1f installed according to plan, is an eight-inch
diameter, high-density-polyethylene pipe which will replace
a six-inch cast iron pipe.

Mr. Holsten asked to know if the new pipe will provide

increased flow with Councilman Calouro responding that the
new pipe output will exceed 500 gallons per minute which is
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the amount purported as needed for water service in the
area.

Mr. Holsten noted that the current water service does not
currently support sprinklers.

Council Chairman Parella suggested that Town Administrator
Teixeira might provide additional information with Town
Administrator Teixeira reporting that he has received
confirmation of the DEM’s approvals. He added that the
Department has interest in the project but that it appears
incapable of providing any of the cost. He noted that DEM
would like to provide fire protection water service to the
Colt Barn and that the needed easements may be a swop for
same.

Councilman Herreshoff noted that the BCWA Board will meet

on January 22 and the Council will meet on January 29. He
added that he hopes that the Water Authority would approve
the $460,000 expenditure pending Town Council approval.

Council Chairman Parella noted that the Council has not yet
determined the source of its share of the pipeline cost but
recommended that the Authority should proceed with the
understanding that the Council plans to ultimately approve
the project so that it may be expedited.

Frank J. Sylvia, a member of the Water Authority Board,
noted that the Water Authority considered the expenditure
of $500,000 for this purpose during its budget
deliberations last evening. He added that he did not hear
a single objection to the project or the expenditure. He
also added that he believes the $500,000 to be “safe.”

Allan Klepper, Chairman of the Water Authority Board,
stated that he agrees with the comment made by Mr. Sylvia.

Councilman Stuart thanked the BCWA participants and noted
that 50-60 percent of all BCWA rate payers live in Bristol.
He also observed that Roger Williams University provided a
S4.4 million infrastructure improvement to the BCWA and
suggested that this should be considered as a Town of
Bristol investment in the Water Authority.

Mr. Klepper stated that Councilman Stuart’s approach was

reasonable. He explained that this is a county water
authority and further explained that he has not observed
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the various town-appointed Directors to be self-serving.
He noted that the Authority used to spend $1 million per
year on capital improvements and that this amount “fell
down a bit” in recent years. He added that the Authority
is attempting to react to its capital improvement needs “
aggressively as possible.” He also added that the
Authority was able to correct the Franklin Street water
main and reacted to a similar problem in Barrington which
cost $100,000. He also explained that the University paid
for the difference between what the project cost and what
the Water Authority was willing to pay.

as

Councilman Herreshoff noted that the Roger Williams
University project set a precedent.

Mr. Klepper noted that there is a “high service area” with
2900 homes which are impacted by low water pressure. He
explained that the cost to remediate this area is estimated
to be $6.8 million. He added that 95% of the homes are in
Bristol with the remainder being in Warren. He noted that
the Water Authority considers carefully all major impact
projects.

Council Chairman Parella stated that she appreciates the
concerns of the Water Authority and knows that the
Authority owns an established system with old pipes, etc.
She further stated that it appears that the current fire-
suppression problems can be resolved collaboratively
between the Town and the Authority.

Councilman Calouro expressed concerns “for the record” that
the Planning Board would always be informed by the Water
Authority that the water service was acceptable when new
developments were considered. He questioned this
information since some of these areas have water problems.

John Jannitto, a Warren representative to the Water
Authority, stated that these reports indicated that there
was ample water but that water pressure was lacking.

Councilman Calouro stated that he is concerned that the
information provided was inaccurate.

Council Chairman Parella asked to know the duration of the

project with Mr. Theis responding that it will be complete
before the “peak season.”
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A discussion ensued regarding the potential source of the
Town’s financial contribution with Town Administrator
Teixeira suggesting that the matter should be referred to
Town Treasurer Goucher and to him.

Councilman Stuart asked to know the cost to the Town with
Town Administrator Teixeira responding that he estimates
Bristol’s share to be $250,000.

ADDED ITEMS
e 4% Proposed BCWA rate increase
e Staffing additions and intentions
e Future financial demands/debt service
e Pawtucket pipeline update

It is hereby noted that the above items were added for
discussion purposes only and that the Council could not and
did not take any action regarding same.

Councilman Herreshoff stated that he is aware that the
Water Authority plans to increase its rates by 4% and noted
that the rate payers appear to be unwilling to accept this
increase. He added that he is fearful that rate increases
will continue and expressed concern that the Authority was
hiring new highly-compensated staff.

Ms. Marchand explained that the Authority recently hired
Susan Rabideau as project engineer in November and that Ms.
Rabideau is working on water main bids.

Councilman Herreshoff again questioned the need for a 4%
rate increase with Ms. Marchand explaining that the demand
for water continues to decrease thus reducing the amount of
revenue coming to the Water Authority.

Councilman Herreshoff asked to know why with Ms. Marchand
explaining that the Water Authority’s customers are
conserving water and that this results in lower revenues.

Councilman Herreshoff asked to know if this situation will
“level out” with Ms. Marchand responding that she hopes
this to be the case.

Councilman Sweeney asked to know about the outstanding

bonded debt with Ms. Marchand noting that a significant
portion of the budget is to pay bonded debt.
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Councilman Herreshoff asked to know if this will decrease
soon with Ms. Marchand responding that this particular bond
will be paid in 2018-2019. She added that the Authority is
now paying the principal on newer bonds also. She also
added that there will be a continued need to replace lines
and valves, etc., and that the Authority will probably
always have bonded debt in order to maintain its
infrastructure.

A discussion ensued regarding the bond rates.
A discussion ensued regarding the Pawtucket water system.

Councilman Herreshoff asked to know the percentage of the
fixed charges less the cost of water with Ms. Marchand
responding that the fixed charges are 45%. She added that
the budget previously allowed 0% for capital improvements
and that this move was precarious.

An unidentified man asked to know the reason for the budget
increases with Ms. Marchand responding that these increases
are for OPEB and that the operations budget rose by .5%.

Councilman Herreshoff asked to know if the budget considers
any new personnel position with Ms. Marchand responding
that it does not.

Mr. Klepper noted that 22% of the budget is for personnel
and that employees are cross trained and “multi-taskers.”
He added his opinion that this workforce was “excellent.”

Councilman Calouro noted that the operational budget
increased by .5%. He asked to know the increase from last
year with Councilman Stuart responding that the increase
was 4.3%.

Ms. Marchand noted that she did not bring all of the budget
information with her since these items were not part of the
original agenda. She explained that the Authority
successfully contested the Providence Water Board’s
application for a 33% rate increase which was considered by
the Public Utilities Commission. She noted that Providence
was granted only a 2% increase.

Council Chairman Parella noted that the dependence upon the

Providence supply was the impetus for keeping the BCWA
reservoirs available.
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Council Chairman Parella also expressed concern that there
are many utility rate increases and that home heating oil
is $4 per gallon.

Mr. Jannitto explained that the Water Authority has, over
time, lost many of its large industrial rate payers. He
added that Roger Williams University is now the largest
customer.

Councilman Calouro suggested that the Authority should
endeavor towards explaining these facts and that its
“message” would go a long way if articulated clearly.

A discussion ensued regarding needed capital improvements
with Ms. Marchand explaining that there are approximately
100 miles of water lines in need of upgrade.

A discussion ensued regarding the types of projects
undertaken in-house, bonding, and the Pawtucket scenario.

Ms. Marchand explained that the largest impediment, to
making the necessary improvements, is money and that the
State may put forth a bond issue.

Council Chairman Parella asked to know if East Providence
was in agreement with the Pawtucket connection with Ms.
Marchand responding that East Providence “fully approves.”

Mr. Klepper added that the Authority is communicating with
the City Manager and that the City Council will view the
project later. He added that the City Manager views the
project as a “no brainer.”

Council Chairman Parella asked to know if the former City
Manager was a problem with Ms. Marchand responding that he
was. A further discussion ensued regarding the issues with
East Providence.

Councilman Herreshoff asked to know if the project will be
complete before 2019 with Mr. Klepper noting that there
will be a referendum in November. He noted that BCWA will
ask for resolutions of support from each of the member
towns.

Council Chairman Parella noted that the bond issue will
need legislative approval.
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Mr. Klepper agreed to provide additional information as it
becomes available.

Councilman Stuart stated that the situation with the Shad
Reservoir remains “cloudy.” He asked to know if the
Authority will continue to have “liabilities” with the
Massachusetts water sources.

Ms. Marchand noted that there is a requirement to bring the
dams to standards.

Mr. Klepper noted that the Pawtucket connection appears to
be a better choice for the future.

Ms. Marchand noted that Pawtucket water is of good quality.

Council Chairman Parella asked to know if there are camera
examinations of the cross-bay pipeline with Ms. Marchand
stating that it will be possible to better analyze the
cross-bay pipeline once the Pawtucket connection is in
place.

Mr. Klepper noted that the public hearing on the BCWA rate
increase will take place on January 22"9.

2. Adjournment

There being no further business, upon a motion by
Councilman Calouro, seconded by Councilman Stuart and voted
unanimously, the Chairman declared this special meeting to
be adjourned at 8:27 o'clock PM.

Louis P. Cirillo, CMC
Council Clerk
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