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PRESENT: Parella, Herreshoff, Calouro, Stuart, and Sweeney 
 
ALSO PRESENT: Antonio A. Teixeira, Town Administrator 
   Gregg Marsili, Harbormaster 
 
The Council met in special session on Tuesday evening, June 
18, 2013 in the Town Hall, Council Chambers, beginning at 
7:06 o'clock PM, Council Chairman Parella presiding: 
 

1. Interviews/Appointments 
 

a. Assistant Harbormasters  
 

1. Matthew J. Calouro, 118 Fales Road - 
interest/reappointment  

 
2. David Sartrys, 36 DeWolf Avenue - not 

seeking reappointment 
 
3. Charles Lombardo, 356 High Street, Apt. 

2 - interest/reappointment 
 
4. John Motta, 87 Perry Street - 

interest/reappointment 
 
5. Alan D. Leach, 25 Pawtucket Avenue - 

interest/reappointment 
 
6. Thomas Guthlein, 15 Elmwood Drive - 

interest/appointment 
 
7. Scott D. Marino, 131 Mulberry Road - 

interest/appointment (current Auxiliary 
Harbormaster) 

 
8. Kevin P. Amaral, 32 St. Elizabeth 

Street - interest/appointment 
 

LATE ITEM  9. Adam Salinaro, 120 Fales Road -   
   interest/appointment 

 
It is hereby noted for the record that the vote for 
Auxiliary Harbormaster was taken prior to the vote for 
Assistant Harbormaster. 
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Councilman Stuart nominated Mr. Lombardo, Mr. Motta, Mr. 
Leach, Mr. Guthlein, Mr. Marino, and Mr. Salinaro to the 
position of part-time Assistant Harbormaster. 
 
There were no counter-nominations. 
 

Stuart/Calouro – Voted unanimously 
to close nominations and to 
instruct the Clerk to cast one 
ballot each in favor of the 
nominees for the ensuing term. 
 
Calouro/Herreshoff – Voted 
unanimously to reaffirm that all 
Assistant and Auxiliary 
Harbormasters’ employment should 
conform to the requirements of 
Town Code Section 8-9(b), as 
applicable, including clearance 
via a BCI investigation. 
 

Prior to the votes taken, Council Chairman Parella stated 
that the Council expressed a desire to interview all of the 
candidates for Assistant and Auxiliary Harbormasters; 
particularly the new candidates.  She noted that the 
appointments are typically made in January and she thanked 
those who have served in the interim. 
 
Council Chairman Parella added that the search for 
Harbormaster took longer than originally anticipated and 
that the Council may delegate this responsibility to the 
Harbormaster in the future. 
 
Council Chairman Parella introduced the new Harbormaster 
Gregg Marsili and explained that Mr. Marsili will be 
starting with his duties next week. 
 
Council Chairman Parella added that the decision has been 
made to no longer have a full-time Assistant Harbormaster 
and that the assistants and auxiliary Harbormasters will 
work part-time as assigned by the Harbormaster. 
 
Charles Lombardo  
 
Mr. Lombardo explained that he began with the 
Harbormaster’s office as a dispatcher in 2003 and is now in 
his 11th summer of service to the Town.  He added that he is 
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a volunteer firefighter and is a First Lieutenant with the 
ladder company and is in charge of the Marine I boat and 
also has a Captain’s License and attended the Harbormaster 
Academy in the past. 
 
Council Chairman Parella stated that there is a greater 
need for cross-training. 
 
Mr. Lombardo informed the Council that he works for 
Reliable Pest Control and can be available as a dock hand. 
 
Council Chairman Parella asked to know the hours Mr. 
Lombardo is available with Mr. Lombardo responding that he 
is available from 6:00 until 11:00 o'clock PM during the 
week and from 9:00 o'clock AM until 5:00 o'clock PM on 
weekends. 
 
Councilman Herreshoff asked about Mr. Lombardo’s experience 
with the Harbormaster Academy with Mr. Lombardo responding 
that he was instructed through the Harbormaster Academy by 
the North Kingstown Harbormaster and that the instruction 
took place during the winter.  He added that he also was 
able to learn different aspects of the Harbormaster’s 
responsibilities “here and there.” 
 
Councilman Herreshoff observed that Mr. Lombardo appears to 
have a great deal of experience. 
 
Councilman Stuart asked to know if the Harbormaster Academy 
was required by State law with Councilman Calouro noting 
that a person must attend this training in order to be a 
harbormaster. 
 
John Motta 
 
Mr. Motta informed the Council that he has worked for the 
Harbor Department for ten (10) years and served on the 
pump-out boat and as dispatcher in the past; working 
through the ranks.  He stated that he was comfortable with 
all the aspects of the job of Assistant Harbormaster and 
that he was also a member of the Fire Department. 
 
Mr. Motta informed the Council that he participated in 
various training courses through the Fire Department and 
holds a Safety Card.   
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Mr. Motta informed the Council that he works for Sunshine 
Oil full-time and works as an Assistant Harbormaster when 
called to do so. 
 
Councilman Herreshoff asked to know if Mr. Motta was 
involved with the marine aspects of the Fire Department 
with Mr. Motta responding that he is part of the marine 
task force which handles lifesaving of persons in the 
water. 
 
Councilman Herreshoff asked to know how many of the 
volunteer firefighters have been trained on the boat with 
Mr. Motta responding that there are approximately twenty 
(20) trained on Marine I.  He added that the unit works in 
concert with the Harbormaster. 
 
Councilman Herreshoff asked to know if Mr. Motta attended 
the Harbormaster Academy with Mr. Motta explaining that he 
was not sent to the Academy by former Harbormaster Cabral. 
He added that he is most willing to attend the Academy and 
would be pleased to do so. 
 
Council Chairman Parella stated that Bristol is most 
fortunate to have great volunteers and excellent volunteer 
training. 
 
Alan Leach 
 
Mr. Leach informed the Council that he has served in the 
Harbormaster’s office for six (6) years, working as an 
Auxiliary Harbormaster, a dispatcher and on the pump-out 
boat.  He explained that he has held a Captain’s License 
since 1982 and has been “on the water” since age 12. 
 
Council Chairman Parella stated that it was useful to hear 
about Mr. Leach’s background and experience. 
 
Mr. Leach explained that he is retired and worked most 
recently at a charter school in Pawtucket tutoring math. 
 
Councilman Sweeney asked when Mr. Leach operates the pump-
out boat with Mr. Leach responding that he operates this 
boat two mornings per week. 
 
Councilman Calouro stated that all three interviewees have 
been exemplary. 
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Adam Salinaro 
 
Mr. Salinaro informed the Council that he has been involved 
with the Fire Department for nine (9) years and with the 
Rescue for seven (7) years.  He also explained that he has 
been “on the water” his entire life. 
 
Mr. Salinaro explained that he attended the boaters’ safety 
course and has a B.A. in criminal justice and is a 
certified diver and that he is employed with the Bristol 
County Sheriff’s Department. 
 
Councilman Calouro noted that Mr. Salinaro’s expertise as a 
diver may be useful to confirm mooring inspections. 
 
Councilman Calouro asked to know if Mr. Salinaro was 
experienced with CPR and first aid with Mr. Salinaro 
responding that he was. 
 
A discussion ensued regarding Mr. Salinaro’s experience and 
training.  Councilman Herreshoff asked to know if Mr. 
Salinaro was familiar with boats with Mr. Salinaro 
explaining that he was and that he was also a fisherman. 
 
Councilman Sweeney asked if Mr. Salinaro was available to 
work with Mr. Saliaro explaining that he works from 11:00 
o'clock PM until 7:00 o'clock AM for the Sheriff’s 
department and has done so for the past three (3) years. 
 
Kevin Amaral 
 
Mr. Amaral informed the Council that he is the maintenance 
man for the Rogers Free Library and that he does not have 
as much experience as the previous candidates.  He added 
that he has a passion for working on the water and is 
willing to do “whatever it takes” to have the opportunity 
to do so. 
 
He informed the Council that he goes fishing every weekend 
and also works part-time for Reliable Pest Control. 
 
Councilman Stuart asked to know if Mr. Amaral did 
maintenance work for plumbing and electrical with Mr. 
Amaral responding affirmatively.   
 
Councilman Calouro asked to know about Mr. Amaral’s 
intentions regarding the boater’s safety course and the CPR 
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and first aid courses with Mr. Amaral responding that he 
was enrolled in these programs. 
 
Councilman Sweeney asked to know why Mr. Amaral was 
interested in being an Assistant Harbormaster with Mr. 
Amaral responding that he enjoys being on the water and 
would like to do this in fulfillment of this enjoyment. 
 
Councilman Stuart asked to know why Mr. Amaral applied to 
be an Assistant and not an Auxiliary with Mr. Amaral 
stating that he was willing to accept either position. 
 
Council Chairman Parella noted that the position will 
likely not have to deal directly with law enforcement but 
that there would likely be the need to issue citations for 
infractions.  She asked to know if Mr. Amaral would be 
capable of issuing citations with Mr. Amaral responding 
that he would not have a problem issuing citations. 
 
David Guertin 
 
Mr. Guertin reported that he is a former DPW director who 
worked on Cape Cod and that he would appreciate the 
opportunity to start as an Auxiliary Harbormaster and “go 
from there.” 
 
Mr. Guertin also reported that he has heavy weather and 
navigational skills and that he is interested in public 
service and also has experience as a grant writer. 
 
Council Chairman Parella noted that Mr. Guertin’s address 
is on Cape Cod with Mr. Guertin responding that he is in 
Bristol on the weekends. 
 
Councilman Calouro noted that the harbor is “going in a new 
direction” and that Mr. Guertin’s grant-writing ability may 
be valuable to the Harbor Department. 
 
Council Chairman Parella agreed with Councilman Calouro and 
noted that there are numerous projects under consideration 
and also that the timing might be right to have someone 
with Mr. Guertin’s abilities within the Department. 
 
Councilman Calouro asked to know if Mr. Guertin possessed 
CPR and first aid qualifications with Mr. Guertin 
responding that he has these. 
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Thomas Guthlein 
 
Mr. Guthlein explained that he recently retired from the 
Coast Guard after having thirty (30) years of service.  He 
explained that he was experienced in the national training 
standards for FEMA and also taught these standards.  He 
added that he has been in Bristol for ten (10) years.  He 
also added that Bristol is his home and would like to “give 
back” to the community. 
 
Councilman Herreshoff asked to know about Mr. Guthlein’s 
experience at Castle Hill Station with Mr. Guthlein 
responding that he was at Castle Hill for three (3) years 
and that he worked at Hull, Massachusetts and at Logan 
Airport. 
 
A discussion ensued regarding Liquefied Natural Gas. 
 
A further discussion ensued with Mr. Guthlein explaining 
that he chose to live in Bristol due to its proximity to 
the water. 
 
Scott Marino 
 
Mr. Marino informed the Council that he has been a boater 
for more than twenty (20) years and that he was appointed 
Auxiliary Harbormaster three (3) years ago.  He noted that 
he assumed some additional duties within the Harbor 
Department during this current season working on the Harbor 
Patrol and providing service to transient boaters. 
 
Mr. Marino stated that he would like to be promoted to 
Assistant Harbormaster. 
 
Council Chairman Parella asked to know if Mr. Marino took 
the required course of study with Mr. Marino responding 
that he registered for the course and that it was cancelled 
since he was the only applicant and that he planned to take 
the course as soon as it is available to him. 
 
Councilman Calouro asked to know if Mr. Marino possessed 
the CPR and first aid training with Mr. Marino responding 
that he did have this and that he was a member of the Ever 
Ready volunteer fire company. 
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Mr. Marino acknowledged that there is much to do in the 
harbor management area and that he prepared a chart of the 
transient moorings for Harbor Department use. 
 
Councilman Herreshoff asked to know if the chart lists the 
weights of the moorings with Mr. Marino explaining that he 
obtained the information regarding the weights from the 
diving company. 
 
A discussion ensued regarding Mr. Marino’s work experience 
with Mr. Marino explaining that former Harbormaster Cabral 
did not call Auxiliary Harbormasters to work very often.  
He added that Interim Harbormaster Calouro called him more 
frequently.  He suggested that the Town might find a way to 
make better use of the Auxiliary Harbormasters who are 
willing to work. 
 
Mr. Marino noted that the Auxiliary Harbormasters are 
called to work on Fourth of July and to help out during 
vacation periods.  He noted that some of the Assistant 
Harbormasters were called to work forty (40) hour weeks in 
addition to their full-time jobs and that he believes this 
to be inadvisable. 
 
Councilman Stuart stated the he appreciated Mr. Marino’s 
eagerness and willingness to work. 
 
Mr. Marino explained that he was very interested in being 
an Assistant Harbormaster but that he was willing to remain 
an Auxiliary Harbormaster also.  He added that he would 
like to be on a regular schedule and that he is now 
qualified as a co-pilot and needs to be cleared by the 
Harbormaster for a higher qualification. 
 
Councilman Sweeney asked to know Mr. Marino’s full-time job 
with Mr. Marino responding that he works for Raytheon as an 
engineer. 
 
Council Chairman Parella suggested that the Harbor 
Department might be better served by a single group of 
assistants with a larger pool to draw from. 
 
A discussion ensued regarding working with a larger pool 
and its relationship to the established Harbor Department 
budget. 
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Councilman Herreshoff suggested that the Council might seek 
the advice of Harbormaster Marsili regarding this matter. 
 
A further discussion ensued regarding having a single pool 
and the current arrangement of Assistant Harbormasters and 
Auxiliary Harbormasters. 
 
Councilman Stuart noted that having the Auxiliary 
Harbormasters appears to work like a “farm team” and that 
the Harbormaster may assure that any additional training is 
completed before promotion to Assistant during the 
Auxiliary service period.  He added that he was comfortable 
with the arrangement and that it appears to have worked 
well in the past. 
 
It was noted that appointees must pass a physical 
examination and also undergo a background check per the 
Town Code § 8-9. 
 
At this point in the meeting, Councilman Calouro recused 
himself and left the Council table. 

 
Councilman Stuart nominated Mr. (Matthew) Calouro to the 
position of part-time Assistant Harbormaster.   
 
There were no counter-nominations. 
 

Stuart/Sweeney – Voted to close 
nominations and instruct the Clerk 
to cast one ballot in favor Mr. 
Calouro for the ensuing term. 
Voting in favor of this motion 
were Council Chairman Parella, 
Councilman Stuart and Councilman 
Sweeney.  Councilman Herreshoff 
abstained from the vote and 
Councilman Calouro was recused. 

 
After the vote taken, Councilman Calouro returned to the 
Council table. 
 

b. Auxiliary Harbormasters  
 

1. Arthur M. Franco, 46 Kingswood Road - 
interest/reappointment 
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2. George Gatos, 55 State Street - 
interest/reappointment 

 
3. Scott D. Marino, 131 Mulberry Road - 

interest/reappointment 
 
4. Steven Roth, 1 Riverview Avenue - 

interest/reappointment 
 
5. Mark Grey, 608 Wood Street, Apt. 2R - 

interest/reappointment 
 
6. David Sartrys, 36 DeWolf Avenue - 

interest/appointment 
 
7. Jennifer Alves, 34 Duffield Road - 

interest/appointment  
 
8. David F. Guertin, 58 Constitution 

Street - interest/appointment 
 
9. Nathan Gallison, 39 Ansonia Avenue, 

Unit 4 - interest/reappointment 
 

It is hereby noted for the record that the vote for 
Auxiliary Harbormaster was taken prior to the vote for 
Assistant Harbormaster. 

 
Councilman Stuart nominated Mr. Gatos, Mr. Roth, Mr. Grey, 
Mr. Gallison, Mr. Sartrys, Mr. Guertin, and Mr. Amaral to 
the position of Auxiliary Harbormaster. 
 
There were no counter-nominations. 
 

Stuart/Herreshoff – Voted 
unanimously to close nominations 
and to instruct the Clerk to cast 
one ballot each in favor of the 
nominees for the ensuing term. 

 
2. Delegation of Council Authority re Hiring, etc. 

of “Dock Hands” 
 

Herreshoff/Sweeney – Voted 
unanimously to authorize Town 
Administrator Teixeira and 
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Harbormaster Marsili to act in the 
best interest of the Town.  
 

Prior to the vote taken, Town Administrator Teixeira 
reported that the Harbormaster’s office is in need of 
assistance during the day to provide service, etc., on the 
Town’s docks. 
 
Councilman Calouro stated that he did not see a benefit in 
this new initiative and that he would like to hear from the 
Harbormaster regarding same. 
 
Town Administrator Teixeira added that the addition of 
Prudence Ferry Dock fee collection further enforces the 
need to have “dock hands.” 
 
A discussion ensued regarding Prudence Ferry Dock fee 
collection with Town Administrator Teixeira explaining that 
those collecting the fees will not be stationed on the dock 
all day but will rather have a presence when the ferry 
arrives and leaves. 
 
Council Chairman Parella suggested that the Town 
Administrator might have a trial period with one or two 
young people in the position of “dock-hand” to see how this 
will work.  She suggested that the wages should be 
comparably low perhaps not more than $8 per hour.  She 
added that it may be possible to collaborate with the 
Recreation Department which already hires young people for 
summer work and that the individuals working for Recreation 
and the Harbormaster may be the same.  She also suggested 
that the details of this initiative might be delegated to 
the Town Administrator and Harbormaster. 
 
Councilman Sweeney agreed with Council Chairman Parella. 
 
Councilman Herreshoff stated that it is desirable to have 
dock hands in place to provide basic services and 
information and act as “greeter.”  He added that it has 
been his experience in other harbors that this is a 
valuable benefit for visitors. 
 
Councilman Calouro expressed concern that there does not 
appear to be a defined job description with Councilman 
Herreshoff stating that he does not find this to be a 
problem since the job description will likely evolve with 
experience. 
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Council Chairman Parella stated that the Town Administrator 
should be provided with the responsibility to define the 
duties and responsibilities. 
 
Councilman Stuart noted the need for managing the parking 
lots and the transient moorings. 
 
Town Administrator Teixeira noted that the plan is to have 
the dock hands serve similarly to “meter maids.” 
 
Councilman Stuart suggested that the responsibility to make 
these determinations should be up to the Harbormaster. 
 
Councilman Sweeney suggested that the Town Administrator 
and Harbormaster should work together on this. 
 
After the vote taken, Councilman Herreshoff noted that the 
Harbor Commission is in favor of the concept of “dock 
hands.” 
 
There being no further business, upon a motion by 
Councilman Stuart, seconded by Councilman Calouro and voted 
unanimously, the Chairman declared this meeting to be 
adjourned at 8:32 o'clock PM.  
 
 
 
 
______________________ 
Louis P. Cirillo, CMC 
Council Clerk  
 


