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PRESENT: Marshall, Barboza, Teixeira, Herreshoff, and 
Parella (arrived at 7:45 o'clock PM) 
 
ALSO PRESENT: Josue Canario, Julie Goucher, and John 
Lannan; members, Animal Shelter Capital Project Committee  
 
The Council met in special session on Tuesday evening, May 
31, 2011, in the Town Hall, Council Chambers, beginning at 
7:20 o'clock PM, Council Chairman Marshall presiding: 
 
1. Save Bristol Harbor Water Quality Report 
 
The Clerk reported receipt of a message from Save Bristol 
Harbor indicating that the parties were unavailable for 
this evening’s meeting and have requested a continuance. 
 
The Council, by consensus agreed to continue this matter to 
a date to be determined and at the convenience of the 
parties. 
 
2. Animal Shelter Capital Project Update 
 
Police Chief Canario referred to the “white paper” as 
provided by Director of Community Development Williamson.  
 
Mr. Lannan explained that the Committee evaluated three (3) 
sites and that the latest, preferred site measures 270 X 70 
feet.   
 
Councilman Herreshoff asked to know if this was Town-owned 
land with Mr. Lannan responding that it was Town-owned.  He 
added that the land has been “flagged” to illustrate the 
location of the wetlands. 
 
Mr. Lannan reported that there is a fifty (50) foot unnamed 
unimproved (paper) road contained within the property and 
that the Animal Shelter Capital Project Committee would 
like to have this road abandoned. He added that Committee 
representatives have spoken to representatives of St. 
Gobain (abutting property owner) and that St. Gobain is 
cooperative. 
 
Councilman Herreshoff asked to know if there must be a 
large “turnaround” since the property will be accessed by a 
dead-end road or driveway. 
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Mr. Lannan reported that the Committee envisions that the 
shelter parking lot will provide sufficient space to allow 
for a turnaround for a fire truck. 
 
Councilman Herreshoff asked to know if the turnaround will 
be in the form of a cul-de-sac with Director of Community 
Development Williamson responding that the plan should 
include something like this. 
 
Councilman Herreshoff asked to know if the old animal 
shelter will be razed with Mr. Lannan reporting that Public 
Works Director McBride was investigating if the old shelter 
might be converted for storage. 
 
Councilman Herreshoff asked to know about the availability 
of utilities with Mr. Lannan reporting that the property 
has sewer nearby and that the water pressure appears to be 
poor and may need a booster pump at $1000. 
 
Mr. Lannan also suggested that the Council might consider 
the matter of the abandonment of the unimproved road and 
then the Committee may respond to other questions. 
 
Councilman Herreshoff asked to know the cost of the 
proposed new road with Mr. Lannan responding that the road 
may cost $200,000 without the plans and that the Committee 
is still considering the cost of the new building to be 
$1.5 million. 
 
Councilman Teixeira asked for a confirmation that the road 
cost is estimated at $200,000 with Mr. Lannan responding 
affirmatively. He added that the Committee plans that “soft 
costs” will total approximately $300,000 and that this will 
include landscaping, the parking lot, and architectural 
services.  He also added that the “friends” group is 
actively fundraising. 
 
Councilman Herreshoff referred to the diagram provided and 
asked to know the dimensions of the “blue lot” with Mr. 
Lannan responding that the lot measures 70-75 feet. 
 
Mr. Lannan also reported that the building will likely 
measure 7,500 square feet.  He added that the Committee is 
receiving a good deal of professional advice pro bono. 
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Councilman Herreshoff noted that the price per square foot 
is approximately $200 with Mr. Lannan responding 
affirmatively. 
 
Councilman Herreshoff asked to know the planned architect’s 
fee with Mr. Lannan reporting that the fee was negotiated 
down from $157,000 to $90,000 with an allowance for postage 
and other “out of pocket” expenses and that the architect 
has been “very accommodating.”  He added that Town 
Treasurer Goucher and Director of Community Development 
Williamson are working with Assistant Town Solicitor Scott 
Ritch on the details of the agreement. 
 
Councilman Herreshoff asked to know if the proposed road 
abandonment was part of the process with Mr. Lannan 
reporting that the abandonment “improves the building 
envelope” and will also help the Committee site the 
building on the lot. 
 
Councilman Herreshoff asked to know about the parking lot 
with Police Chief Canario reporting that some employees now 
park at the police station and walk to the current shelter.   
 
A discussion ensued regarding the need to build the 
building as “top quality” with Mr. Lannan reporting that 
the Committee intends to build the best building to suit 
the Town’s needs. 
 
Police Chief Canario noted that the Committee has a well-
known architect who has good knowledge of materials. 
 
Council Chairman Marshall suggested that the building 
should be located on the lot so as to accommodate any 
future additions. 
 
Mr. Lannan responded that it is the Committee’s intention 
to do so. He added that the lot topography is such so as to 
accommodate the possibility of a lower-level for storage 
and/or garage at ground-level. 
 
Council Chairman Marshall suggested that Director of 
Community Development Williamson should work with the Clerk 
regarding the matter of the abandonment and also that a 
recommendation from Fire Chief Martin should be sought by 
the Committee. 
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Director of Community Development Williamson reported that 
the Planning Board may wish to review the abandonment 
matter at its June meeting so as to prepare a 
recommendation for the Council to consider in July. 
 
Councilman Teixeira stated that he appreciates the efforts 
of the Committee and asked to know if there is a time-table 
for the entire project. 
 
Director of Community Development Williamson reported that 
the Committee is reluctant to publish a time-table since 
approvals will be needed from DEM and DOT. 
 
She added that the Committee must first have its plans and 
specifications since these will be necessary in order to 
receive the State approvals. 
 
Mr. Lannan also reported that the Committee would like to 
arrange to have the requisite concrete poured before it is 
too cold to do so this year but added that the Committee 
has “doubled-up” its meetings in order to help expedite the 
planning process. 
 
Councilman Teixeira stated that he was surprised to learn 
that the agreement with the architect was not yet finalized 
with Mr. Lannan reporting that Assistant Town Solicitor 
Ritch was “taking a careful look” at the architect’s 
contract and also that it made sense for the Town to delay 
the process in order to have a good agreement with the 
architect. 
 
Councilman Herreshoff noted that it was wise for the 
Committee to proceed cautiously with the architect’s 
contract since the contract with the Library architectural 
firm was problematic. 
 
Police Chief Canario agreed with Councilman Herreshoff and 
stated that the Committee does not want to have any 
“surprises” when the project begins to move more rapidly 
forward. 
 
Councilman Teixeira asked to know if the Committee was “set 
with the site” with Mr. Lannan reporting that the Committee 
had a “great TRC” with the Town regarding this matter. 
 
Councilwoman Parella arrived at this point in the meeting 
(7:45 o'clock PM). 



TOWN COUNCIL SPECIAL MEETING – TUESDAY EVENING – MAY 31, 
2011 

Page 5 of 8 
 

 
Director of Community Development Williamson reported that 
this capital project was somewhat different from the others 
since the Capital Project Committee is also acting as the 
building committee.  She added that the project “got over 
some big humps” this date at the Technical Review Committee 
meeting. 
 
Director of Community Development Williamson also reported 
that there would be a site visit on June 9, 2011 beginning 
at 8:30 o'clock AM. 
 
Council Chairman Marshall stated that he would appreciate 
if the Council could be kept informed. He also asked to 
know the amount spent on the project thus-far with Police 
Chief Canario reporting that he believes the Committee has 
spent $8500. 
 
Councilman Herreshoff asked to know if any funds were spent 
on the earlier site with Town Treasurer Goucher agreeing to 
make this determination and report back to the Council. 
 
Council Chairman Marshall suggested that the Committee 
should update the Council after a period of three (3) 
months. He also asked to know if the existing drawings may 
be reused for a building on the new site with Mr. Lannan 
explaining that these drawings are in CAD format and also 
that the format should allow for these to be “movable and 
shrinkable.” He added that the Committee’s goal is to “get 
the friends what they need” and also to “get the priorities 
in order.” 
 
Police Chief Canario reported that the Committee met with 
the architect and that he (the architect) should be able to 
“massage” the plans to fit the site. 
 
Other Business re Liquor Licenses 
 
The Council, by consensus, agreed to post a special 
meeting/workshop to discuss liquor license policy and the 
recent requests for license considerations. 
 
3. Bid #726 – “Tanyard Brook Culvert Replacement Project”  
 

Barboza/Herreshoff – Voted 
unanimously to reject all bids due 
to lack of available project 
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funding and also to rebid this 
project in phases. 

 
Prior to the vote taken, Council Chairman Marshall 
suggested that the project should be rebid and that the 
plans may be amended by drawing “red lines” on same in 
order to split the project into “Phase 1A” and “Phase 1B.” 
 
Councilman Herreshoff expressed concern that the bids might 
be  
“tricky” regarding funding.  He also noted that the Town 
had applied or will be applying for a grant and asked to 
know the probability of receiving this grant. 
 
Director of Community Development Williamson reported that 
there “was no guarantee” that the Town would receive the 
grant, but added that the probability “looks good.” 
 
Councilwoman Parella asked to know if the Town could rebid 
the entire project separating the project into “components” 
with different start times rather than bidding a smaller 
project. 
 
Councilman Herreshoff expressed concern that bidding 
components may lead to some confusion regarding the 
potential award of the project since the low bidder for 
each phase many be a different contractor.  He expressed 
further concern that the bidder for both phases should be 
the same contractor. 
 
Council Chairman Marshall noted that the contractors must 
be pre-qualified by the Town via its engineering experts.  
He added that the first bid was problematic since only two 
(2) bids were returned when twenty-eight (28) bid packets 
were requested by potential contractors. 
 
Council Chairman Marshall noted that BETA Group was 
prepared to write specifications and prepare drawings for 
Phase 1A and Phase 1B.   
 
Councilman Herreshoff asked to know if Town Solicitor 
Ursillo was “involved” in the process with Council Chairman 
Marshall responding that Town Solicitor Ursillo was 
involved and Public Works Director McBride also. 
 
Council Chairman Marshall explained that the plan is to 
have Phase 1A cross Wood Street and that there is an 
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allowance of $150,000 for National Grid utility work.  He 
added that Town Solicitor Ursillo’s office is working on 
the necessary easements for the project. 
 
Councilwoman Parella speculated that the reason for the 
phasing of the project was related to a problem with 
finance with Council Chairman Marshall responding 
affirmatively adding that “there is not enough money for 
the whole project.” He added that the new plans should be 
made to coincide with the availability of the Federal Grant 
funding. 
 
Councilman Herreshoff asked to know if the funding was 
available through the intervention of the U. S. Senators 
with Director of Community Development Williamson reporting 
that this funding was the special Community Development 
Block Grant previously discussed for flood conditions 
mitigation. 
 
Council Chairman Marshall noted that the Town now needs the 
plans from BETA and also several more easements. 
 
Council Chairman Marshall suggested that the Town may wish 
to prepare for a referendum for further Tanyard Brook 
improvements in 2012. 
 
Councilman Herreshoff asked to know if State Revolving Fund 
(SRF) monies were available with Town Treasurer Goucher 
agreeing to determine if this was a possibility. 
 
Councilman Herreshoff asked to know if the Town has 
contracted with BETA to do all of the Tanyard Brook design 
with Director of Community Development Williamson reporting 
that she was not certain if this was the case.  Councilman 
Herreshoff suggested that Director of Community Development 
Williamson should speak to Town Administrator Mederos about 
this matter. 
 
Council Chairman Marshall stated that the Tanyard Brook 
project contains a “big unknown” with that being the State 
Street Reservoir. 
 
After the vote taken, Councilman Teixeira asked for a 
clarification that the intention was to bid Phase 1A and 
Phase 1B as a complete project and to prequalify the 
bidders. 
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Council Chairman Marshall stated that he would ask BETA to 
include this in the bid. 
 
Councilman Herreshoff suggested that there should be some 
“back and forth” with BETA and the Council regarding this 
project. 
 
There being no further business, upon a motion by 
Councilman Barboza, seconded by Councilman Teixeira and 
voted unanimously, Council Chairman Marshall declared this 
meeting to be adjourned at 8:35 o'clock PM. 
 
 
 
____________________________________ 
Louis P. Cirillo, CMC, Council Clerk 


