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PRESENT:  Marshall, Barboza, Teixeira, Herreshoff, and Parella            
(arrived at 7:14 o'clock PM) 
 
ALSO PRESENT: Diane C. Mederos, Town Administrator (arrived at 
8:30 o'clock PM) 

     Julie Goucher, Town Treasurer 
 
The Council met in workshop session for the purpose to consider 
the 2011-2012 Town Budget on Tuesday evening, April 5, 2011 in 
the Town Hall, Council Chambers beginning at 7:03 o'clock PM, 
Council Chairman Marshall presiding: 
 
Council Chairman Marshall noted that the purposes of this 
special meeting/workshop are to consider the contract rubbish 
collection and also to reconsider, as applicable, those 
departmental budget recommendations not yet finalized. 
 

1. Public Works Departmental Budget 2011-2012 
 
Council Chairman Marshall noted that most of the Department of 
Public Works budget was in question since, if accepted, a new 
contract curbside rubbish collection program will impact several 
expense line items.  He further noted that the approval of this 
new initiative is included in the budget recommendation as 
provided by the Town Treasurer and Town Administrator.  He added 
that the plan, as presented, accommodates no layoffs, no 
“firings” and no additional employees. 
 
Town Treasurer Goucher presented a memorandum and explained 
same. 
 
A discussion ensued regarding the amount of cost savings 
associated with the initiative. 
 
Councilman Herreshoff questioned the cost of salaries and 
benefits as presented and suggested that these may be 
overstated. 
 
Town Treasurer Goucher informed the Council that she checked the 
figures and found these to be correct. 
 
Councilman Herreshoff enquired about the transfer station 
savings of $275,000 and asked to know if there may be more 
savings. Public Works Director Serbst responded that tipping 
fees, scale and compactor maintenance will remain the same as 
before. 
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Councilman Herreshoff asked to know if the transfer fee will be 
less with Public Works Director Serbst responding that the 
estimate provided is “conservative.” 
 
Councilman Teixeira asked to know if the salary “differential” 
was contractual with Public Works Director Serbst explaining “if 
a laborer drives a truck, he receives truck-driver pay.” 
 
Council Chairman Marshall asked to know if the “differential” 
line item will be impacted by the new initiative with Public 
Works Director Serbst responding that he expects some increases 
since some of the jobs are at higher levels than the current 
employee mix. 
 
Councilwoman Parella arrived at this point in the meeting (7:14 
o'clock PM). 
 
Council Chairman Marshall asked to know if some of the proposed 
new tasks may be “controversial” insofar as the labor contract 
is concerned. 
 
Public Works Director Serbst responded that the employees are 
currently performing all of the various jobs.  He added that the 
change will allow the employees more variety in their work. 
 
Councilman Barboza and Council Chairman Marshall enquired 
regarding the reported $110,100 with Public Works Director 
Serbst responding that this would be a savings and that this was 
calculated after the earlier discussions. 
 
Council Chairman Marshall asked to know if the $110,100 is 
reflected in the budget with Public Works Director Serbst 
responding that only the rubbish collection savings is reflected 
in the budget recommendation. 
 
Councilman Herreshoff observed that the Town has paid $73,000 to 
contractors to resolve certain drainage problems during the past 
two (2) years. He asked to know if the Town could realize a 
saving of this cost under the new arrangement with Public Works 
Director Serbst responding that it would be possible for 
employees to replace portions of pipe and manholes.  He 
cautioned, however, that an entire road drainage project would 
likely be completed by a contractor. 
 
Councilman Herreshoff asked to know the cost of maintaining the 
rubbish collection vehicles with Public Works Director Serbst 
responding that each carries a $1000 insurance premium and that 
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there are repairs to consider in varying degrees. Public Works 
Director Serbst also noted that at the Council’s direction the 
first year of the contract rubbish collection will be a “trial” 
and also that the Council may review the success of the project 
periodically through the life of the contract. 
 
Councilman Herreshoff asked to know if the contract may be 
terminated at the discretion of the Town with Public Works 
Director Serbst responding affirmatively. 
 
Councilman Barboza asked to know how the cost estimates were 
derived with Public Works Director Serbst reporting that he 
established an average cost based upon known contracts currently 
in place in other communities. 
 
A discussion ensued regarding “haul” and “pick-up.” 
 
Council Chairman Marshall asked to know if the amount in the 
budget ($260,000) will allow for the rubbish to be transported 
from curbside to the Central Landfill with Public Works Director 
Serbst responding affirmatively. He added that the Town will 
remain responsible for the tipping fees at the Landfill. 
 
Council Chairman Marshall suggested the bid documents and 
contract should receive “close scrutiny” from the Town 
Solicitor. 
 
Public Works Director Serbst stated that he welcomes Town 
Council input and also that he would prefer to keep the rubbish 
collection vehicles in agreement with the Council. 
 
Council Chairman Marshall asked to know if the Council should 
consider adding funds to its contingency account to cover an 
“astronomical” funding need for the cost of the contract. 
 
Town Treasurer Goucher stated that the plan is “geared toward 
the high end” and that the Town should be covered. 
 
Councilman Barboza asked to know why the cost was considered at 
the “high end” with Public Works Director Serbst responding that 
different companies have different operating standards and also 
that the Town will have a better grasp on the situation once the 
bid comes in. Public Works Director Serbst added that based upon 
his computations, even with a 20% error, the Town is positioned 
to save approximately $1.9 million over a five (5) year time 
frame. 
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Councilman Herreshoff suggested that the project might be under-
budgeted with Public Works Director Serbst responding that the 
costs will depend upon the bid amount. 
 
Councilman Herreshoff stated that the advantage to consider this 
initiative at this time is that it will not require any lay-
offs. 
 
Councilman Barboza stated that he will not support the 
initiative if it results in employee layoffs. 
 
Public Works Director Serbst reported that the current employees 
are all needed in order to complete the required work. 
 
Council Chairman Marshall noted a discrepancy where one report 
asserts that six (6) additional employees will be needed and 
another asserts that four (4) is needed.  He asked for a 
clarification with Public Works Director Serbst responding that 
six (6) employees will be needed to do all of the required work 
and also to collect rubbish. 
 
A discussion ensued regarding the City of Warwick rubbish 
collection program with Public Works Director Serbst explaining 
that a Federal Grant purchased the special receptacles and the 
collection trucks. 
 
Councilman Barboza asked to know if the new program will require 
residents to have new receptacles with Public Works Director 
Serbst responding that the currently sized receptacles will be 
accepted. 
 
Councilman Barboza asked to know if there will be a problem with 
oversized and overweight rubbish containers with Public Works 
Director Serbst responding that the plan is to collect rubbish 
similarly to the way rubbish is currently collected. He added 
that residents may be asked to split-up rubbish barrel weight if 
containers are overweight. 
 
Councilman Barboza asked to know if there will be a one (1) week 
delay in the removal of rubbish containers found to be too heavy 
with Public Works Director Serbst explaining that the situation 
will likely vary with the volume of non-compliant containers; 
perhaps picked up the same day or the next week.  He added that 
the details will be worked-out with the contractor. 
 



TOWN COUNCIL BUDGET WORKSHOP – TUESDAY EVENING – APRIL 5, 2011 

Page 5 of 16 
 

Public Works Director Serbst noted his impending retirement and 
offered to return to work out details with the chosen contractor 
should this be necessary. 
 
Councilwoman Parella expressed appreciation for Public Works 
Director Serbst’s willingness to help with the implementation 
since he has invaluable experience with the process. 
 
Public Works Director Serbst again reminded the Council that the 
timing of this change is good since there will be no layoffs of 
employees. 
 
Council Chairman Marshall stated that he is sorry to see Public 
Works Director Serbst retire. 
 
Public Works Director Serbst stated that he was fortunate to 
work with “good people.” 
 
Councilman Herreshoff noted that change is typically difficult 
regardless of the quality of the plan. He added that the 
financial picture appears to be favorable and that he generally 
supports the idea based upon the report presented. 
 
Council Chairman Marshall noted that public comment is typically 
withheld to a great degree until the official public hearing but 
agreed to hear from members of the public due to the nature of 
the change proposed. 
 
Robert Holt, an employee of the Public Works Department, stated 
that he did not understand the source of the $370,000 annual 
savings.  Town Treasurer Goucher agreed to review the figures in 
detail with Mr. Holt if he wished to do so. 
 
Mr. Holt informed the Council of his concern that Town dollars 
will be taken out-of-town since it is very likely that the 
rubbish collection contractor’s employees will be from 
elsewhere.  He also expressed concern that the level of customer 
service will be lacking with a contractor versus Town employees. 
 
Councilman Herreshoff explained that Mr. Holt’s concern seem to 
be those related to typical “growing pains.” 
 
A discussion ensued regarding the scope of the bid; trash 
collection and trash hauling. 
 
Mr. Holt suggested that the bidders’ references should be 
checked. 
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Council Chairman Marshall agreed that the references should be 
checked. 
 
Mr. Holt also suggested that the contractor’s employees should 
be subjected to criminal checks and drug testing. 
 
Peter Moran, also of the Public Works Department, stated that he 
finds the subject of savings regarding trash hauling to be 
“ludicrous.” He added that the savings figure of $275,000 
appears “unclear.” 
 
Public Works Director Serbst responded that the savings is based 
upon hauling fifty (50) yard boxes directly to the terminal 
versus to the transfer station. 
 
Mr. Moran asked to know if the hauler will follow the “same 
loop” with Public Works Director Serbst responding yes and that 
the Town has a “good deal” with Coastal. 
 
Mr. Moran stated that he still does not “see” the savings. 
 
Public Works Director Serbst reported that bid estimates appear 
to be favorable. He added that he anticipates that the Town will 
contract with a good company which has good employees. 
 
Mr. Moran stated that he understands that the Narragansett town 
contract for rubbish collection is $420,000 and that he expects 
that Bristol’s tonnage will be higher than that of Narragansett. 
 
Councilwoman Parella suggested that the Narragansett collection 
cost may be related to the University of Rhode Island students 
in the area. 
 
Town Treasurer Goucher noted that Narragansett does not have 
curbside pick-up service.  She suggested that the Council may 
wish to speak to Peter DeAngelus, Barrington Town Manager, since 
Barrington recently took up a contract curbside rubbish pickup 
service. 
 
Public Works Director Serbst reported that the bid will likely 
be based upon the number of rubbish collection stops and not 
necessarily based solely upon tonnage of rubbish collected. 
 
Council Chairman Marshall asked Mr. Moran as a “union rep” if he 
understood that the plan was advantageous since there was no 
intention to lay off employees.  He added also that the plan 
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calls for greater variety in the work to be done by the current 
employees which in turn should increase employee skills and make 
the employees more valuable. 
 
Mr. Moran called the situation “a double edged sword” since he 
appreciates not losing employees but contended that the loss of 
the rubbish collection component would diminish job security.  
He called the rubbish collection activity a “safety net” and 
speculated that it may be easier to eliminate employees if there 
is no rubbish to collect. 
 
Councilman Barboza suggested that there may be layoffs if the 
Town does not make changes to save money.  He reminded those 
present that the current plan calls for no layoffs and that 
there does not appear to be any plan for layoffs in the future. 
 
Mr. Moran stated that he would prefer to have the Town hire 
“Bristol guys” and eventually lay them off versus hiring “out of 
town” workers. 
 
Councilwoman Parella noted that the Council, six (6) years ago, 
could not foresee that the economy would be a “disaster.”  She 
added that there appears to be “tons of work” particularly 
relating to the many calls the Council receives relative to 
drainage problems.  She added that if the State does not “turn 
around” the Council will have to look at the overall cost of 
services. She added that she receives e-mails suggesting that 
rubbish collection and/or snow plowing might be eliminated in 
favor of more money for schools. She also added that the Council 
tries to keep things in balance and tries to keep the Town 
affordable as best it can. 
 
Councilman Barboza stated that “if 34 out of 39 cities and towns 
(use contract rubbish collection) how bad can it be?” 
 
Mr. Moran responded that he sees Councilman Barboza’s point and 
asked to know the financial health of the Town with Councilman 
Barboza stating that the Town was financially healthy.  
 
Councilman Barboza added that times have changed particularly 
relating to the Senate Law 3050.  He added that the Council is 
going through the budget with “a fine toothed comb” and that it 
is trying hard not to cut personnel. 
 
Councilwoman Parella stated that the Council’s instruction 
regarding no-layoffs should be communicated to the new Public 
Works Director.   
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Mr. Moran stated that he would appreciate if the Council would 
communicate with the new Director regarding no layoffs. 
 
Councilwoman Parella added that all departments are being asked 
to do more with less. 
 

Herreshoff/Barboza – Voted unanimously 
to make a no-layoff policy a condition 
of the contract rubbish removal. 
 

Council Chairman Marshall noted that the Public Works Department 
is responsible for a multitude of activities and that it is the 
“heart and soul” of the Town’s operations.  He added that the 
plan to pay more attention to the Town’s infrastructure is a 
positive move. He added that reassigning the priority of rubbish 
collection to a private contractor will allow for this. 
 
Mr. Moran stated that the infrastructure maintenance problem was 
a result of the “downsizing due to attrition” and that the 
problem is that the department is under-staffed.  He added that 
the rubbish collection priority is improperly “blamed” for the 
maintenance deficiencies. 
 
Councilwoman Parella stated that the priorities have been 
rubbish and potholes.  She added that the attrition-based staff 
reductions have been “across the board” during the past four (4) 
years due to Senate 3050. 
 
Councilman Barboza stated that the “reality” of the situation is 
that if the Town were “fully staffed we would be looking at 
layoffs.” 
 
Mr. Moran stated that the Town’s expectation that Public Works 
employees will collect rubbish on the Fourth of July is a “slap 
in the face” in light of the contract rubbish collection. 
 
Councilwoman Parella stated that the Fourth of July rubbish 
collection is atypical and that she hopes that the employees do 
not feel the way described by Mr. Moran. 
 
Council Chairman Marshall expressed concern that this proposal 
was presented as part of the budget and that he had no time to 
consider same prior to consideration of the impact upon the 
budget. He stated that the Council must “sweat and agonize over” 
the proposal. 
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Town Treasurer Goucher explained that the budget went through 
several “iterations” during the administration’s review.  She 
noted that the first version would have resulted in a tax rate 
of $14 per $1000 of assessed valuation.  She added that the 
budget is prepared to be “responsible to the people and fair to 
the widest audience” and that there was much difficult work 
accomplished to get the budget to this point. 
 
Council Chairman Marshall suggested that the Fourth of July 
rubbish collection might be added to the contract 
specifications. 
 
Councilman Teixeira noted that he occasionally “had to clean the 
floor” as Dean of Students.  He added that he was not 
comfortable with the proposal but also that the Town “took a hit 
across the board” and also had to infuse surplus into the budget 
in order to avoid a large tax increase. He further stated that 
the Council must investigate all options. 
 
Mark Grey, another Public Works Department employee, informed 
the Council that in Barrington, he understands, the Town still 
employs a “special crew” charged with collecting trash not 
picked-up by the contractor.  He also expressed concern that the 
large “packers” utilized by contractors will be unsuitable for 
many of the smaller streets in Bristol.  He added that the 
larger trucks will likely damage trees. 
 
Council Chairman Marshall stated that Mr. Grey makes valid 
points and that these issues must be addressed in the contract 
documents. 
 
Mr. Grey also expressed concern that many Town employees also 
serve as EMTs and Firefighters and out-of-town rubbish 
collection personnel will not fill those volunteer 
responsibilities. Mr. Grey also questioned the assertion that 
the cost of a rubbish collection employee is $80,000 per year. 
 
Town Treasurer Goucher noted that the salary and benefits for 
each employee is approximately $80,000 per year and that she 
will show this information to Mr. Grey should he wish to see it. 
 
Councilman Barboza noted that the figure appears to be correct. 
 
Councilman Herreshoff suggested that the Town might try the 
contract rubbish collection and see how it works. 
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Councilman Barboza explained that the Council will be in office 
through at least a one (1) year trial period and that those who 
wish to address the matter again may do so with the same 
Council. 
 

Barboza/Parella – Voted unanimously to 
accept the Public Works budget, as 
recommended, including the concept of 
contract rubbish collection. 

 
Council Chairman Marshall reminded those present that the 
Council realizes that employees are also taxpayers and that the 
Council is responsible to find cost savings to protect taxpayer 
interest. 
 
Town Administrator Mederos arrived at this point in the meeting 
(8:30 o'clock PM). 
 

2. Recap of Departmental Budgets 2011-2012 
 
405 BOARDS AND COMMISSIONS 
 
Substance Abuse Prevention Task Force 
 

Barboza/Herreshoff – Voted unanimously 
to keep the appropriation for this line 
item at $1. 
 

After the vote take, Town Treasurer Goucher reminded the Council 
that the budget was at a 4.2% increase and very close to the 
State spending cap. 
 
Councilman Barboza noted that the additional amount provided to 
the School District brought the Town closer to the cap. 
 
601 COMMUNITY DEVELOPMENT 
 
Center for Economic Development 
 
Councilman Teixeira questioned the effectiveness of this 
initiative since there appears to be no report. He asked to know 
what Mr. Crisman has accomplished. He also asked to know if the 
position has a job description and also if not should there be 
one in place. 
 
Council Chairman Marshall reminded the Council that Mr. Crisman 
is a contractor retained on a year-to-year basis. 
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Councilman Teixeira again asked to know what Mr. Crisman does 
with Town Administrator Mederos reporting that Mr. Crisman has 
been involved with the Town’s economic development pursuits for 
approximately fifteen (15) years. 
 
Councilman Teixeira stated that it was not a matter of time but 
rather one of purpose with Council Chairman Marshall outlining a 
series of projects supported by Mr. Crisman. He added that it is 
generally Mr. Crisman’s responsibility to attract and support 
“big business” and not necessarily support the smaller 
“merchant” base. 
 
Councilman Teixeira asked to know if Mr. Crisman provides a  
“plan of work.”  
 
Council Chairman Marshall replied that Mr. Crisman worked to 
help reassign many employees who were displaced due to the 
closing of much of the Saint Gobain Performance Plastics 
operations and that he worked on the 500 Wood Street (Bristol 
Industrial Park) project. 
 
Councilman Teixeira stated that Merritt Meyer was responsible 
for 500 Wood Street with Council Chairman Marshall responding 
that it was not Mr. Meyer but rather Mr. Crisman who worked on 
500 Wood Street. 
 
A discussion ensued regarding where this position and initiative 
belongs in the Town budget with Council Chairman Marshall 
stating that the classification is part of the problem and that 
he is uncertain as to where the Center has the best “fit.” 
 
Councilwoman Parella stated that Mr. Crisman needs to provide 
more public outreach with Council Chairman Marshall stating that 
Mr. Crisman has been a “lobbyist” on behalf of the Town.  He 
added that Mr. Crisman began the job training program now 
transferred to Mosaico. 
 
Town Administrator Mederos stated that Mr. Crisman is an “idea 
man.” 
 
Councilman Teixeira asked to know what Mr. Crisman has done in 
one year’s time.  He also questioned why the Town considers 
going forth with a $30,000 appropriation for a “position without 
a job and nothing evident for one (1) year?” 
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Councilman Herreshoff suggested that the Council should ask for 
a “two page white paper” from Mr. Crisman to be presented at the 
May meeting providing information regarding “what has been done 
(in the past) and plans for the future.” 
 
Council Chairman Marshall reported that he receives many ideas 
from Mr. Crisman and that the Town cannot do all of these. 
 
Councilwoman Parella stated that the Council should decide 
specifically what it would like to see from Mr. Crisman.  She 
added that the Council may wish to have him help with business 
plans. 
 
Councilman Barboza noted that he understands that Mr. Crisman 
has completed some good work on behalf of the Town but also that 
Councilman Teixeira “has good points.” 
 
A discussion ensued regarding the additional $6000 proposed for 
this line with Town Treasurer Goucher noting that the line is 
currently overspent. She added that perhaps the CDBG can provide 
some funds for this purpose. 
 
Councilman Teixeira asked to know if the amount is specified in 
the contract with Town Treasurer Goucher responding that the 
intention was to fund the additional amount through the Town of 
Warren or the CDBG. 
 
Councilman Teixeira asked to know what is stipulated in the 
contract and which authority authorized same. 
 
Town Treasurer Goucher stated that the Town can adjust Mr. 
Crisman’s hours and the budget to reflect $30,000 if that is the 
pleasure of the Council. 
 
Council Chairman Marshall noted that the office was previously 
funded $10,000 from Bristol, $10,000 from Warren and $20,000 
from the two (2) Towns’ CDBG and that the funds “petered out.” 
 

Barboza/Herreshoff – Voted to set this 
budget at $30,000. Voting in favor of 
the motion were Council Chairman 
Marshall, and Council members Barboza, 
Herreshoff and Parella. Voting opposed 
was Councilman Teixeira. 

 
802 ROGERS FREE LIBRARY (Salaries) 
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Parella/Barboza – Voted unanimously to 
increase the salaries of Thomas Tihen, 
Charlotte Burnham, Kathleen McGovern, 
and Robert Wright each by $500 per 
year.   

 
803 PARKS AND RECREATION 
 
Councilman Teixeira asked to know if Recreation Director Burke 
instituted a policy regarding non-resident grandchildren of 
resident grandparents at a different fee. 
 

Parella/Barboza – Voted unanimously to 
authorize increasing the annual tuition 
for summer camp to $100 per camper per 
season and to allow “scholarships” for 
those persons who cannot afford to pay 
the tuition. 

 
After the vote taken, Council Chairman Marshall expressed 
concern that this department’s plans and programs were growing 
to a “ridiculous” level.  He asked to know why the lifeguard 
amount increased with Town Administrator Mederos reporting that 
there was a true “life-saving” incident last season. 
 
Council Chairman Marshall again expressed concern that the 
budget for this department continues to escalate. 
 
Councilman Teixeira agreed with Council Chairman Marshall and 
suggested that the Council should eliminate the maintenance 
overtime line of $2000.  He suggested that the employee should 
be allowed “comp-time” instead. 
 
Town Administrator Mederos suggested that if the Council wishes 
to cut the budget it should allow Recreation Director Burke to 
make the management decision on “running his program.” 
 
Councilman Teixeira suggested that the overall salary line for 
the Parks and Recreation Department might be cut by $3500. 
 

Teixeira/Barboza – Voted unanimously to 
reduce the “maintenance overtime” line 
to $0 and reduce the department’s 
salary line by an additional $1,500 
overall. 
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After the vote taken, a discussion ensued regarding the practice 
of compensatory time in lieu of salary. 
 
805 HUMAN RESOURCES 
 
It was noted for the record that the request for the “Arts 
Festival” was withdrawn by Mr. Anthony Margiotta. 
 
The Council, by consensus, agreed to the following adjustments: 
 

• Reduce Mosaico to $3000 
• Increase Bristol Merchants Association to $1000 
• Reduce the Arts Festival to $0 
• Increase Coggeshall Farm to $1000 

 
Teixeira/Parella – Voted to increase 
Pawswatch to $950.  Voting in favor of 
this motion were Council members 
Barboza, Teixeira, and Parella.  Voting 
opposed were Council Chairman Marshall 
and Councilman Herreshoff. 
 
Herreshoff/Teixeira – Voted unanimously 
to increase Meals on Wheels to $1000. 
 

806 MUNICIPAL OBSERVANCES 
 
Fourth of July 

 
Barboza/Parella – Voted unanimously to 
set the Fourth of July appropriation at 
$12,500. 

 
503 FIXED CHARGES 
 
A discussion ensued regarding line item #26, (Local Police 
Pension) with Council Chairman Marshall asking to know the 
reason for the level of contribution.  Town Treasurer Goucher 
responded that the contribution is as recommended in the 
actuarial report.   
 
A further discussion ensued with Council members suggesting that 
Town Treasurer Goucher might look at this matter and possibly 
recommend a lower contribution. 
 
Councilman Barboza expressed concern that providing a lower 
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amount may compromise the Town’s financial footing in the 
future. 
 
Town Treasurer Goucher noted her attendance at a recent 
financial seminar and explained that other cities and towns “got 
into trouble” by disregarding the recommendation of their 
actuaries.   
 
Councilwoman Parella suggested that the Town might wish to lower 
the contribution to $1 million with Town Treasurer Goucher 
informing the Council that she would advise against that 
particular action although it would be possible to do so. 
 
Council Chairman Marshall noted that he intended this discussion 
to be informational only and also that Town Administrator 
Mederos did an “outstanding job” with the budget. 
 
Town Treasurer Goucher explained that the Town has a good 
reputation and that it should do whatever possible to preserve 
it. 
 
Councilwoman Parella noted that the Administration should 
prepare an op-ed newspaper article to explain the losses in 
State Aid. 
 
Councilman Teixeira agreed that the letter should take the form 
of an “open letter to citizens.” He added that this letter 
should reinforce the data available regarding the “rate 
adjustment” due to the downturn in property valuations. 
 
Councilman Herreshoff agreed to “take a stab” at writing the 
piece. 
 
Council Chairman Marshall expressed concern that the budget was 
a “struggle.” He noted that the percentage increase in health-
insurance premiums was “double-digit.” 
 
Town Treasurer Goucher noted that the sewer residential rate is 
$412.12 versus $411.22 due to the “Warren Agreement.” 
 
A further discussion ensued regarding the Local Police Pension 
contribution. 
 

Herreshoff/Teixeira – Voted unanimously 
to reduce the line of the local police 
pension contribution to $1 million. 
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Council Chairman Marshall suggested that the Council should have 
a workshop with National Grid to consider turning off 
streetlights in neighborhoods containing “decorative” street 
lamps since these make the “cobra” street lights redundant. 
 

Barboza/Herreshoff – Voted unanimously 
to instruct the Clerk to schedule a 
special meeting/workshop and an 
appropriate test of a street light 
reduction. 

 
Town Administrator Mederos reported that representatives of 
National Grid (Marissa Albanese et al) agree to attend a special 
meeting and she agreed to coordinate the date with the Clerk. 
 
Council Chairman Marshall suggested that the Council may wish to 
consider the aspects of purchasing energy through a hedge fund. 
 
Council Chairman Marshall stated that he would like to have a 
cost analysis of street lights. 
 
Councilman Teixeira raised the issue of the Police Department 
and a discussion ensued regarding personnel levels in that 
department. He added that he believes that forty-two (42) 
persons in that department is an excessive amount. 
 
A discussion ensued regarding attrition and possible retirement 
and the amount of time necessary to bring an officer from new 
hire to patrolman. Councilman Barboza stated that he was 
concerned that lowering the number of police officers would 
potentially compromise public safety. 
 
Councilman Teixeira raised the issue of the school budget and a 
discussion ensued regarding same. 
 
There being no further business, upon a motion by Councilman 
Barboza, seconded by Councilwoman Parella and voted unanimously, 
the Chairman declared this workshop to be adjourned at 10:48 
o'clock PM. 
 
 
 
____________________________________ 
Louis P. Cirillo, CMC, Council Clerk 


