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PRESENT:  Marshall, Barboza, Teixeira, Herreshoff, and Parella 
 
ALSO PRESENT:  Diane C. Mederos, Town Administrator 
    Julie Goucher, Town Treasurer 
 
The Council met in workshop session for the purpose to consider 
the 2011-2012 Town Budget on Wednesday evening, March 23, 2011 
in the Town Hall, Council Chambers beginning at 7:21 o'clock PM, 
Council Chairman Marshall presiding: 
 
Prior to the commencement of this evening’s scheduled 
discussion, Council Chairman Marshall raised the issue of the 
school budget with Council members agreeing by consensus that 
this year will be particularly difficult. 
 
805 HUMAN RESOURCES 
 
Town Administrator Mederos reported that she recommends a 
reduction averaging approximately 25% versus last year’s adopted 
budget. 
 
Councilman Herreshoff agreed that the reduction was worthy of 
deliberation since the budget for this “department” has grown 
considerably in recent years.  He added that all of the 
applicants represent worthy causes and that he is certain the 
Council wishes for all of these to prosper. He added that the 
Council should look at the merit of each and also weigh the 
need. 
 
Pawswatch 
  
Councilwoman Parella suggested that the Council should hear 
representatives of Pawswatch at this time due to a scheduling 
issue. 
 
Gina Ferrell, representing Pawswatch, informed the Council that 
the mission of her organization is to trap, spay/neuter and 
release.  She reported that the group’s activity has 
significantly reduced the feral cat population in Town and that 
the Town’s contribution is used to offset veterinarian expenses. 
 
Councilwoman Parella stated that Pawswatch “does a great job” 
and also that the group is supported by a few, dedicated 
volunteers.  She added that much of the feral cat problem is 
attributed to college students who commonly release pets to the 
wild when leaving the Town.  She recommended that the Council 
should support the Pawswatch budget request. 
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Councilman Barboza asked to know the status of the feral cat 
colony near Buttonwood Street with Ms. Ferrell explaining that 
all of the cats in this colony have been spayed or neutered. 
 
Council Chairman Marshall asked to know how the remainder of the 
organization’s funds is derived with Ms. Ferrell responding that 
the organization solicits donations from individuals and also 
recently held a spaghetti dinner which raised approximately 
$1000. 
 
Councilman Teixeira asked to know if there were areas of concern 
beyond Buttonwood Street with Ms. Ferrell responding that there 
is another colony at Bristol Narrows and that this area is known 
to be a “dumping ground” for unwanted pets. 
 
Councilwoman Parella and Councilman Teixeira suggested that the 
grant amount might be “rounded” to $1000.  The Council agreed, 
by consensus, to place an asterisk (*) at this line and to 
consider the matter further prior to adoption of the provisional 
budget. 
 
VNA of RI 
 
There were no representatives of the organization present. 
 
The Council agreed, by consensus, to place an asterisk (*) at 
this line and to consider the matter further prior to adoption 
of the provisional budget. 

 
East Bay ARC of RI 
 
There were no representatives of the organization present. 
 
The Council made no changes to this line item. 
 
Women’s Resource Center 
 
There were no representatives of the organization present. 
 
Town Administrator Mederos noted that this budget line was not 
adjusted to reflect the overall 25% reduction and recommended 
that the line be changed to $1688. The Council agreed to change 
the line. 
 
East Bay Center 
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Robert Crossley, representing the East Bay Center, thanked the 
Council for its previous years’ support.  He noted that the 
value of the services provided to Bristol residents by the 
Center is $368,000 and that the Center provides a subsidy of 
$117,000.  Mr. Crossley also explained the Center’s program. 
 
Councilwoman Parella asked to know if many of the Center’s 
served population were on Medicare with Mr. Crossley responding 
affirmatively. 
 
Councilman Herreshoff suggested that the Council may wish to 
level-fund this applicant with the Council, by consensus, 
agreeing to place an asterisk (*) at this line and to consider 
the matter further prior to adoption of the provisional budget. 
 
Councilman Barboza noted that he was previously a board member 
of the East Bay Center and that the Center’s staff provides a 
valuable service to those referred by Bristol emergency 
services. 
 
East Bay Community Action 
  
Dennis Roy, CEO of East Bay Community Action, explained his 
agency’s program and noted that most of the agency’s funding 
comes from the Federal Government and that there are funding 
shortfalls.  Mr. Roy noted that the agency provides a “safety 
net” for local residents. 
 
Councilwoman Parella explained that she also observes problems 
with funding sources in her office and that “it is the worst in 
twenty-five (25) years.” 
 
The Council, by consensus, agreed to place an asterisk (*) at 
this line and to consider the matter further prior to adoption 
of the provisional budget. 
 
Benjamin Church Manor Tenants Association 
 
There were no representatives of the organization present. 
 
The Council made no changes to this line item. 
 
Visiting Nurse Services 
 
There were no representatives of the organization present. 
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The Council, by consensus, agreed to place an asterisk (*) at 
this line and to consider the matter further prior to adoption 
of the provisional budget. 
 
Senior Chorus 
 
There were no representatives of the organization present. 
 
Councilman Barboza observed that many of the participants are 
elderly and typically do not go out during the evening hours. 
 
Mustangs 
  
Henry Cabral, representing the Mustangs, explained that the 
organization seeks $1,200 to recondition team helmets. He 
explained that these helmets must be reconditioned every two (2) 
years. 
 
Councilwoman Parella asked to know if the organization is 
assessed any fees for Town field use with Mr. Cabral explaining 
that the organization does not pay to use the fields.  
Councilwoman Parella added that the various athletic teams must 
be aware that the Town spends a great deal on field development 
and maintenance and that this cost should be considered readily 
as a major contribution of the Town for their programs.  She 
added that this expense is sometimes overlooked by the teams. 
 
Councilwoman Parella added that she is aware that some other 
communities charge athletic teams for field use. 
 

Herreshoff/Barboza – Voted unanimously 
to accept the recommendation of the 
Town Administrator for this line item 

 
King Philip Little League 
  
Warren Rensehausen, League President, thanked the Council for 
last year’s appropriation.  Mr. Rensehausen explained that the 
League is down six (6) sponsors from last year.  He added that 
he accepts the Town Administrator’s recommendation and asked 
that that the Council might consider a further consideration 
later in the budget process if funds may become available. 
 
Council members, Town Administrator Mederos and the Clerk agreed 
to consider sponsoring a team using personal funds in order to 
offset the League’s sponsor-deficit.   
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The Council, by consensus, agreed to place an asterisk (*) at 
this line and to consider the matter further prior to adoption 
of the provisional budget. 
 
Franklin Court Tenants Association 
 
A representative of the Association thanked the Council for its 
past support and informed the Council that the Association 
appreciates the $563 as recommended by the Town Administrator. 
 
The Council made no changes to this line item. 
 
Bristol Wrestling 
  
Jason Grifka, representing Bristol Wrestling, explained that the 
activity is held in school buildings and that the Council’s 
annual grant is typically paid toward school use. 
 
Councilwoman Parella stated that there must be “a better way” to 
accommodate the wrestling group and that the school buildings 
should be considered as a “community resource” with Mr. Grifka 
explaining that he was told that the pay for custodians, etc., 
is not part of the employee contract.  He added that the 
activity is typically held on Sundays with Councilman Teixeira 
noting that the school district requires the presence of two (2) 
supervisors and a custodian. 
 
The Council, by consensus, agreed to the 25% reduction over last 
year’s appropriation and awarded $938 to this organization. 
 
Senior Citizens Council 
 

Barboza/Herreshoff – Voted unanimously 
to adopt the Town Administrator’s 
recommendation for this line item 
($375). 

 
Boy Scouts of America 
  
Jonathan Widmark, representing the Narragansett Council, thanked 
the Town Council for its past support and also informed the 
Council of his understanding of the Town’s fiscal limitations. 
 
The Council, by consensus, agreed to the Town Administrator’s 
recommendation ($1275) and also agreed to place an asterisk (*) 
at this line and to consider the matter further prior to 
adoption of the provisional budget. 
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Mosaico CDC 
  
Councilman Teixeira informed the Council that he is a board 
member of Mosaico and recused himself from the discussion and 
left the Council table. 
 
Diana Campbell, Mosaico Executive Director, explained the 
Mosaico program and informed the Council that the agency’s 
grants do not allow for her salary. 
 
Council Chairman Marshall expressed concern that Ms. Campbell 
was paid as a school committee member and also as the Town 
webmaster. 
 
Ms. Campbell informed the Council that she was retained for a 
part time position but that the duties relating to the Bristol 
Industrial Park have changed the focus of the position and that 
she is now working full time albeit on a temporary basis. 
 
The Council, by consensus and with Councilman Teixeira recused, 
agreed to the Town Administrator’s recommendation concerning 
this line item and also agreed to place an asterisk (*) at this 
line and to consider the matter further prior to adoption of the 
provisional budget. 
 
Bristol Museum Association 
  
Helga Piccoli presented a letter from the Association’s James 
Connell indicating the Association’s support for the Bristol Art 
Museum’s application for funding.  It was noted that the 
Association received funding in the current year and that these 
funds remain in the treasury. It was suggested that the Council 
may consider a re-appropriation and referred the matter to Town 
Administrator Mederos for further study. 
  
Bristol Merchants Association 
  
Linda Arruda, representing the Bristol Merchants Association, 
asked to know the status of “Destination Bristol” since the 
Merchants Association seems to have assumed the role of this 
former organization. 
 
Town Treasurer Goucher agreed to check on the status of 
Destination Bristol and the Council agreed to the recommendation 
of the Town Administrator for this line ($750) and agreed to 
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place an asterisk (*) at this line and to consider the matter 
further prior to adoption of the provisional budget. 
 
Destination Bristol 
 
The Council, by consensus, agreed to the recommendation of the 
Town Administrator for this line ($0). 
 
Girls Softball 
 
There were no representatives present. 
 
The Council, by consensus, agreed to the recommendation of the 
Town Administrator for this line ($938). 
 
Bristol Youth Soccer 
 
There were no representatives present. 
 
The Council, by consensus, agreed to the recommendation of the 
Town Administrator for this line ($750). 
 
Arts Festival 
 
There were no representatives present. 
 
Councilman Barboza stated that he has a problem with the name 
“uncommon art” since the promoter of this festival now uses this 
same name for his business.  
 
The Council, by consensus, agreed to hold this matter in 
abeyance pending a discussion with the promoter. 
 
Banda Filarmonica 
 
There were no representatives present. 
 
The Council, by consensus, agreed to the recommendation of the 
Town Administrator for this line ($375). 
 
Cornerstone Adult Services 
 
A representative of Cornerstone informed the Council that the 
adult day services program is growing and also that there are 
now twelve regular participants and sometimes as many as twenty. 
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The Council agreed to the recommendation of the Town 
Administrator for this line ($1125) and also agreed to place an 
asterisk (*) at this line and to consider the matter further 
prior to adoption of the provisional budget. 
 
Family Service of RI 
 
There were no representatives present. 
 
The Council agreed to the recommendation of the Town 
Administrator for this line ($0). 
 
Samaritans 
  
Denise Panichas, representing the Samaritans, informed the 
Council about the organization’s website.  She also outlined the 
Samaritan’s program and the training provided to those who 
answer telephones for the group. 
 
Ms. Panichas also provided brochures and requested that the Town 
may photocopy these as needed. 
 

Barboza/Parella – Voted unanimously to 
level fund this line item at $500. 
 

American Red Cross 
 
There were no representatives present. 
 
The Council agreed to the recommendation of the Town 
Administrator for this line ($0). 
 
Bristol Historical Society 
  
Derwent Jean Riding, Society President, thanked the Council for 
its past support and noted that the Society is a “partner” with 
the Town in caring for Town artifacts. 
 
The Council, by consensus, agreed to “round-up” the amount as 
recommended by the Town Administrator to $1700. 
 
Coggeshall Farm  
  
Andrew Tyska, representing Coggeshall Farm, explained the Farm’s 
new program. 
 



TOWN COUNCIL BUDGET WORKSHOP – WEDNESDAY EVENING 
MARCH 23, 2011 

Page 9 of 11 
 

The Council, by consensus, agreed to the Town Administrator’s 
recommendation for this line item ($750) and also agreed to 
place an asterisk (*) at this line and to consider the matter 
further prior to adoption of the provisional budget. 
 
Literacy Volunteers 
 
There were no representatives present. 
 
The Council agreed to the recommendation of the Town 
Administrator for this line ($375). 
 
Portuguese School 
  
Lori Pereira, representing the Portuguese School informed the 
Council about the School’s program and thanked the Council for 
its support. 
 
The Council agreed to the recommendation of the Town 
Administrator for this line ($469). 
 
BVFD Emergency Dialer Program 
  
Edward Carusi, representing the program, informed the Council 
that he received grants from the boat show committee and also 
from Roger Williams University for the program.  He added that 
he was not requesting any Town funds at this time.  He also 
informed the Council that he receives 3 - 5 calls for dialers 
per week. 
 
The Council, by consensus, agreed to the Town Administrator’s 
recommendation; keeping this matter in line for future budget 
consideration by placing $1 as a “place holder.” 
 
Save Bristol Harbor 
 
Council Chairman Marshall noted that the agency has not yet 
requested last year’s funds.  Denise Asciola agreed to contact 
President Joseph Arruda. 
 
Meals on Wheels 
 
There were no representatives present. 
 
The Council agreed to place an asterisk (*) at this line and to 
consider the matter further prior to adoption of the provisional 
budget. 
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American Legion Boys State Program 
 
There were no representatives present. 
 
The Council agreed, by consensus, to consider this matter in the 
current year’s budget and possibly appropriate a contribution 
from the Council Contingency Fund. 
 
Community String Project 
  
Robert Arsenault, representing the Community String Project, 
provided a description of the program. 
 
The Council informed Mr. Arsenault that it agreed with the Town 
Administrator that it was not a particularly good year to 
consider new Human Resources initiatives.  The Council agreed, 
by consensus, to consider an appropriation from this year’s 
budget from the Council Contingency Fund and to instruct the 
Clerk to place an item on the Council agenda considering both 
the Boys State program and the Community String Project. 
 
Clean the Bay 
  
Andrew Tyska, representing Clean the Bay, explained the program.  
Council Chairman Marshall described the program as a “model of 
collaboration.”  Mr. Tyska informed the Council that the program 
uses its funding to remove debris from waterways. 
 
Councilwoman Parella suggested that the Town’s relationship with 
Clean the Bay might be best managed through the Harbormaster’s 
office. 
 
Town Administrator Mederos agreed to contact Harbor Master 
Cabral regarding this matter 
 
The Council made no change to the budget as recommended ($0). 
 
801 HUMAN SERVICES 
 Edward Carusi, Director 
 
Mr. Carusi informed the Council that he was comfortable with the 
Town Administrator’s recommended budget for his department. 
 
The Council made no changes to this line as recommended and 
thanked Mr. Carusi for his presence and service on behalf of the 
Town. 
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There being no further business upon a motion by Councilman 
Teixeira, seconded by Councilwoman Parella and voted 
unanimously, the Chairman declared this meeting to be adjourned 
at 10:30 o'clock PM. 
 
 
 
____________________________________  
Louis P. Cirillo, CMC, Council Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


