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PRESENT:  Marshall, Cordeiro, Parella, Barboza, and Herreshoff 
 
ALSO PRESENT: John M. Day, Town Treasurer 
 
The Council met in workshop session to consider the 2010-2011 
Town Budget, on Tuesday evening, March 23, 2010, in the Town 
Hall, Council Chambers beginning at 7:10 o'clock PM, Council 
Chairman Marshall presiding: 
 
Documents Received: 
 

• Providence Journal article re Providence building permit 
technology and fees “City set to launch. . .” 

• Bristol Warren Regional School District Budget Request 2011 
• (Councilman Barboza) Matrix “SC Request 30/50” 
• (Town Treasurer Day) Matrix re capital “priorities” 

 
Council Chairman Marshall noted that the Council encounters the 
same difficulty every year in that it must prepare its budget 
without having state aid to education, etc., figures beforehand. 
 
He stated that he would prefer to learn the details of an 
adopted State aid to education formula before adopting the 
Provisional Budget. 
 
Councilman Barboza noted that the provisional budget considers 
that the School District will be level funded. 
 
GEO-TMS – Director of Community Development Williamson  
 
Director of Community Development Williamson recalled the 
memorandum from the Building Official concerning the relative 
cost of the technology surcharge as proposed in Ordinance 2010-
07. 
 
Councilwoman Parella stated that the system as described 
appeared to be “user friendly.” 
 
Councilman Barboza reported that he was “comfortable” with the 
proposal as recommended. 
 
Director of Community Development Williamson reported that the 
information would be available “24-7” and that any problems 
occurring during the permitting process would be “red-flagged” 
and violations and remedies will be “right there.”  She noted 
that the system would expedite the permitting process and also 
make the process easier for builders and applicants and also be 
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more efficient since it would provide information without the 
need to have readily accessible paper files. 
 
Councilman Herreshoff expressed concern that the system seems to 
have a “repeat cost” and asked why the system could not be 
purchased outright. 
 
Director of Community Development Williamson reported that the 
cost to purchase the system was prohibitive and also the 
software company provides updates and changes as part of the 
Town’s arrangement with same.  
 
Director of Community Development Williamson described the 
benefits of the system including allowance for the building 
officials to record information while making inspections in the 
field electronically. 
 
Director of Community Development Williamson reported that the 
proposed system of fees allows for the users to pay for the 
system and does not expect that those taxpayers who do not take 
out building/development permits to have to pay. 
 
Councilwoman Parella asked if the request for this system was 
predicated on a staffing issue with Director of Community 
Development Williamson reporting that often staff persons are 
unavailable in the office due to the requirements that they be 
in the field making inspections, etc. She noted that the 
proposed system would allow for anyone to check the status of an 
application on a computer screen. 
 
Councilwoman Parella asked to know is the program would resolve 
a problem or if it was simply a “nice” feature for the Town with 
Director of Community Development Williamson responding that the 
staff considers this to be an improvement to the efficiency of 
the permitting process and it does resolve an information gap. 
 
Councilman Herreshoff asked to know if anyone can look up the 
status of anyone else’s application with Director of Community 
Development Williamson responding affirmatively.  She further 
noted that only those in official capacity will have the 
authority to change any of the information contained in the 
system, however. 
 
Council Chairman Marshall asked to know what would happen if the 
system does not generate enough fees to pay the supplier with 
Director of Community Development Williamson explaining that the 
fees derived must be at least $7,500 per year. She also 
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explained that the supplier analyzed the anticipated fees and 
that this is not perceived to be a problem since the Town should 
generate a sufficient amount. 
 
Council Chairman Marshall asked to know if the system will be 
integrated with the GIS mapping program with Director of 
Community Development Williamson responding that this would be 
the case. 
 
Councilman Herreshoff expressed concern that a new system would 
require additional staff with Director of Community Development 
Williamson noting that there is a similar installation in 
Middletown and West Warwick that appear to be operating 
efficiently and that there does not appear to be need for 
additional staff since the documentation of the permitting 
process is already happening but is not completely coordinated 
since it is done manually. 
 
Councilman Barboza asked for a confirmation that the plan is to 
support this program with user fees with Director of Community 
Development Williamson responding that the plan is to fund this 
program through the user fees. 
 
Council Chairman Marshall asked to know what the building 
inspection fees currently pay for with Director of Community 
Development Williamson reporting that these fees offset the cost 
of the Building Official and the other inspection officers and 
their clerical support. 
 
Council Chairman Marshall stated that he always “struggles” with 
the Town Budget and is reluctant to add fees on top of other 
fees. 
 
Councilman Herreshoff suggested that the Town might have a study 
committee to view how other towns handle this issue. 
 
Director of Community Development Williamson stated that she was 
impressed by the demonstration of the system and is of the 
opinion that it will be a desirable improvement. 
 
Councilman Herreshoff agreed that the system looks favorable but 
he maintains his concern that it will have excessive costs due 
to staffing requirements. 
 
Council Chairman Marshall expressed concern that staff might 
input information incorrectly and stated “garbage in garbage 
out.” 
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Town Treasurer Day noted that a strong advantage to the system 
appears to be its feature of creating a “centralized file.” 
 
Council Chairman Marshall asked to know if the system would be 
backed-up with paper files with Director of Community 
Development Williamson noting that there would remain a need to 
have paper documents. 
 
Councilman Cordeiro suggested that the new system might be put 
in place for a trial period of ninety (90) days with Director of 
Community Development Williamson noting that it may be more 
advisable to see the full operation in Middletown. 
 
Council Chairman Marshall stated that it may be prudent to look 
at alternative vendors for similar systems in order to compare 
same with Councilman Herreshoff agreeing that the quality of 
several companies should be examined. 
 
Town Treasurer Day informed the Council that Town Administrator 
Mederos was ill and unable to attend tonight’s workshop. 
 
School Budget 
 
A discussion ensued regarding the School District budget with 
Councilman Barboza providing related printed materials. 
 
Councilman Herreshoff suggested that the Town of Warren may not 
wish to consider additional appropriations especially since 
there appears to be a population shift toward that town. 
 
Councilman Barboza agreed that Warren will have to pay a larger 
portion of the budget since that town has a larger percentage of 
students. 
 
A discussion ensued regarding the Commissioner of Education’s 
proposed funding formula with Councilwoman Parella noting that 
there were several formulae under consideration by the General 
Assembly and that the Assembly will consider all of these in 
addition to the one proposed by Commissioner Gist. 
 
Council members posed several questions concerning the 
availability of federal funds, etc., with Councilman Barboza 
suggesting that individual members might wish to speak to 
Pauline Silva prior to the Joint Finance Committee meeting to be 
held on Thursday, March 25. 
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Councilman Barboza noted that an increase to the School Budget 
of $124,500 would amount to no net increase in Bristol’s share. 
 
Capital Spending 
 
Council Chairman Marshall asked for a review of capital requests 
versus the available capital in the provisional budget 
recommendation. 
 
Council Chairman Marshall also asked if the Town was 
investigating using the open space bond to fund the repairs to 
the State Street Dock with Town Treasurer Day reporting that 
this matter was being researched. 
 
Town Treasurer Day noted that there remained approximately 
$250,000 in this year’s capital budget pool with Council 
Chairman Marshall asking to know if any of this was encumbered. 
 
Town Treasurer Day responded that there were trees planned for 
Independence park, police cruisers, and some drainage programs.  
He also noted that Town Administrator Mederos was looking at the 
Capital “wish list” in order to prioritize any additional 
capital projects for the 2009-2010 remainder funding. 
 
Recapitulation 
 
The Council revisited certain budgets left as “questions” during 
the earlier deliberations and, by consensus, made the following 
changes. 
 

• Appropriated “0” for GEO-TMS 
• Finalized a figure of $15,000 for LNG Contingency under the 

Council Budget 
• Changed Visitor Center to “0” 

Agreed to re-appropriate funds in this year’s “grant 
procurement” line to cover several contingency expenditures 
including the BVFD Dialers and the Bristol Art Museum 
request. 

• Finalized the appropriation for the Fire Marshal adding 
$10,000 to the salary page line and $20,000 to the 
anticipated revenue 

• Noted capital priorities as provided in the notes from Town 
Treasurer Day, these including $25,000 for dock repairs, 
$71,000 for DPW vehicles, $30,000 for police cruisers, 
$50,000 for recreation (Quinta-Gamelin), $69,500 for Fire 
Department; totaling $245,500 overall 
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• Increased “Cornerstone” in Human Resources by $500 to $1500 
total 

 
Council Chairman Marshall noted that the capital priorities did 
not appear to leave much “wiggle room.” 
 
Any remaining items that may have been unresolved during the 
budget deliberations were considered and not changes were made. 
 
Sewer Use Fee 
 
A discussion ensued regarding the Sewer Use Fee with Council 
Chairman Marshall noting that the enterprise fund needed overall 
an influx of $300-400,000. 
 
Councilwoman Parella asked to know if it might be possible to 
offset this rate through an allocation from the surplus with 
Town Treasurer Day noting that it may not be possible to do so 
since the surplus was generated by taxation and the enterprise 
fund is supported by the rate payers. 
 
Town Treasurer Day noted that any move of that kind should be 
examined by the Town Solicitor. 
 
Councilwoman Parella noted that this type of shift may not be 
fair and equitable since the Taxpayers may pay a larger portion 
of the cost of the service. 
 
No changes were made to the various Sewer/Composting/Enterprise 
Fund accounts. 
 
There being no further business, upon a motion by Councilman 
Herreshoff, seconded by Councilwoman Parella and voted 
unanimously, the Chairman declared this workshop to be adjourned 
at 10:03 o'clock PM. 
 
 
 
_________________________________ 
Louis P. Cirillo, CMC  
Council Clerk  
 
 
 
 
  
 


