
TOWN COUNCIL BUDGET WORKSHOP – MONDAY EVENING – MARCH 15, 2010 

Page 1 of 11 
 

PRESENT: Marshall, Cordeiro, Parella, Barboza, and Herreshoff 
(arrived at 7:12 o'clock PM)  
 
ALSO PRESENT: Diane C. Mederos, Town Administrator 
 
The Council met in workshop session to consider the 2010-2011 
Town Budget, on Monday evening, March 15, 2010, in the Town 
Hall, Council Chambers beginning at 7:10 o'clock PM, Council 
Chairman Marshall presiding: 
 
Documents Received: 
 

• Individual Council Budget Books with Letter of Transmittal 
• (Harbor Master Cabral) re “Robin Rug” Dock Concept 
• Director of Community Development Williamson re Report on 

Comprehensive Plan Implementation  
• Stephan Brigidi, Chairman, State Street Dock Upgrade 

Committee re Preliminary Structural Design for Phase I 
Repairs 

 
Town Administrator Mederos noted that Town Treasurer Day was ill 
this evening and would have otherwise been in attendance.  She 
provided an overview of her budget recommendations; noting that 
most departments were level-funded and that there will likely be 
a budget shortfall since the State will likely renege on its 
motor vehicle tax phase-out payments.   
 
Town Administrator Mederos noted that the budget plans to use a 
certain amount of unallocated surplus to compensate for the 
State. 
 
Town Administrator Mederos also reported that she recommends 
establishing another “priority based” capital account rather 
than individual planned allocations.  She noted that the one 
established last year for FY 2009-2010 has worked well with the 
Town setting priorities for the available capital funds. 
 
Town Administrator Mederos also reported that the recommended 
budget has a zero (0) tax increase and that there is a modest 
increase planned for the sewer use fee of $27; this due to the 
cost of bonded indebtedness. 
 
Councilman Barboza asked to know the status of the school budget 
with Town Administrator Mederos reporting that she recommends 
level funding although the condition of the State-aid formula 
remains unknown.   
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Councilman Barboza asked to know if the proportional number of 
students was known at this time with Town Administrator Mederos 
reporting that the figure was not yet known. 
 
Councilwoman Parella asked to know if the Town would be required 
under the State statute to compensate for losses suffered due to 
the reduction in State appropriation with Councilman Barboza 
responding that insofar as he is aware, the Town cannot 
appropriate less than it did in the previous year but it is not 
expected to overcome any State aid to education revenue 
shortfalls. 
 
Town Administrator Mederos stated that she was aware that the 
proportional number of students in Warren may be going up with 
Councilman Barboza noting that Pauline Silva (Director of 
Administration and Finance for the School District) will provide 
these numbers to Town Administrator Mederos as soon as the 
numbers become available. 
 
Councilman Herreshoff asked to know the condition of the Town 
Surplus with Town Administrator Mederos reporting that the 
auditors inform the Town that the Surplus is now $12 million. 
She further explained that the apparent increase in surplus 
originated with a difference in accounting practice for the 
Town’s borrowing program. 
 
Councilman Herreshoff noted that the Town must maintain a 
surplus of $8 million in order to maintain its preferable bond 
rating from Moody’s. 
 
A discussion ensued regarding the surplus and also the State 
education funding formula. 
 
Councilman Barboza noted that the Joint Finance Committee will 
be meeting on March 25, 2010 beginning at 7:00 PM in the Mt. 
Hope High School.  He further noted that the State education 
funding formula will likely be a topic of discussion during that 
meeting. 
 
Town Administrator Mederos reported that her budget allows for a 
modest increase of 3% for the non-union personnel.  She also 
noted that last year’s budget included a 0% increase for non-
union personnel. 
 
Police Department – 701 – Josue D. Canario, Chief  
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Town Administrator Mederos congratulated Police Chief Canario 
for presenting a realistic budget. 
 
Council Chairman Marshall asked to know if Police Chief Canario 
wised to report any particular “areas of concern” with Police 
Chief Canario responding that the “education” line was 
questionable and may have a shortfall. 
 
Town Administrator Mederos reported that the police officers 
must take “clearly delineated classes” and may take these at any 
college. She added that the Town must reimburse the officers if 
they achieve a grade of “C” or better. 
 
Councilwoman Parella asked to know if the new officers hired are 
required to have a Bachelor’s degree with Police Chief Canario 
responding that the prospective officer must have an Associate’s 
degree.  
 
A discussion ensued regarding the available on-line courses and 
that these are not part of the tuition remission program at 
Roger Williams University. It was noted that perhaps the current 
technology of on-line courses might be added to the tuition 
remission program with Town Administrator Mederos agreeing to 
discuss this matter with Peter Wilbur. 
 
Council Chairman Marshall asked to know if the salary for Deputy 
Chief Guercia was contractual with Police Chief Canario 
responding that the salary was contractual. 
 
Councilwoman Parella asked to know if the application for 
probationary officers might be changed to require a Bachelor’s 
degree with Police Chief Canario responding that it is sometimes 
difficult to find entry level personnel with college degrees. 
Police Chief Canario added that some towns have changed their 
entry level requirements since the pool of those having any 
degree whatsoever was too small. 
 
Councilwoman Parella stated that she generally does not approve 
of the Town paying for someone to obtain a college degree in his 
or her field. 
 
Councilman Herreshoff noted that the salary line increased by 
16% with Police Chief Canario noting that the budget allows for 
new personnel. 
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A discussion ensued regarding the level of staffing with Council 
Chairman Marshall asking Town Administrator Mederos and Police 
Chief Canario to review same. 
 
Councilwoman Parella asked to know the status of the police 
cruiser capital program with Town Administrator Mederos noting 
that the Town should purchase at least one cruiser. 
 
Police Chief Canario noted that the bicycle program is working 
well and that the police cruisers last longer when the bicycle 
patrols are used. 
 
The Council made no changes to the amounts as recommended by the 
Town Administrator. 
 
Animal Control – 702 – Police Chief Canario 
 
Council Chairman Marshall noted that this budget increased by 
$2000 versus the last budget with Town Administrator Mederos 
noting that the cost to maintain this department is relatively 
inexpensive for the service that is provided. 
 
Police Chief Canario noted that this department is frugal. 
 
Councilwoman Parella noted that the work of the Pawswatch 
organization appears to be effective and that there seem to be 
fewer feral cats in Town. 
 
Councilman Herreshoff asked to know the status of the animal 
shelter with Police Chief Canario responding that the current 
animal shelter is “dated.”   
 
A discussion ensued regarding the conceptual plans for the new 
animal shelter with Councilman Herreshoff questioning the need 
for “pods.” 
 
Councilwoman Parella noted that these pods appear to be 
necessary since the shelter must sometimes isolate animals due 
to disease, etc. 
 
Councilman Herreshoff expressed concern that a larger animal 
shelter will result in higher operational costs. 
 
Police Chief Canario noted that State regulations call for a 
more accommodating shelter. 
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Councilwoman Parella, with Police Chief Canario in agreement, 
noted that the department relies heavily upon the work of animal 
shelter volunteers. 
 
Councilman Herreshoff noted that the Animal Control department 
had been accepting out-of-state (Arkansas) dogs and asked if 
this practice remained with Police Chief Canario reporting that 
out-of-state dogs are no longer accepted. 
 
Councilman Cordeiro asked to know if there was any work toward 
regulating “exotic” student pets such as reptiles, etc., with 
Councilwoman Parella suggesting that the Roger Williams 
University Freshman information should include information on 
pets. 
 
Police Chief Canario agreed to contact the University regarding 
this matter. 
 
The Council made no changes to the amounts as recommended by the 
Town Administrator. 
 
Harbor Patrol – 703 – Joseph Cabral, Harbor Master 
 
Council Chairman Marshall noted that the fees for slips appear 
to be low as compared to those in other towns and marinas with 
Harbor Master Cabral agreeing that he and the Council should 
consider these fees in the future. 
 
Councilman Herreshoff asked to know if there were any budget 
lines of concern with Harbor Master Cabral reporting that the 
telephone and gas and oil budgets were of concern and that he 
would try to work within the amount recommended by Town 
Administrator Mederos. 
 
Councilman Barboza asked to know where the Town purchases its 
marine gasoline with Harbor Master Cabral responding that he 
gets a “favorable rate” in Tiverton. 
 
Councilman Cordeiro asked to know as to the condition of the 
pump-out boat with Harbor Master Cabral responding that this 
boat was in “good shape.”  Councilman Cordeiro suggested that 
the Council may wish to consider a special appropriation to the 
Gas and Oil account should the need arise due to the cost 
increases in petroleum products. 
 
Councilman Herreshoff asked to know if dock repairs were 
anticipated with Harbor Master Cabral responding that he plans 
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to spend $16,000 to build a float for dinghies behind the Ever 
Ready Fire Station and that this would be a transient dock. 
 
Council Chairman Marshall noted that the capital budget is in 
“limbo” with Harbor Master Cabral responding that he will need 
funds for the transient dock and also that anticipated repairs 
to the Rockwell Dock will be funded with a matching grant and 
that he will need certain funds for the match. 
 
Council Chairman Marshall asked to know how much must be matched 
with Harbor Master Cabral noting that he anticipates the need to 
match approximately $30,000 although the amount might be less 
since Town labor may offset some of the match. 
 
Harbor Master Cabral also informed the Council that there are 
some conceptual plans for building approximately 75 slips behind 
the Robin Rug property and provided a concept drawing of same.  
He added that this project may resemble Rockwell Park dock with 
one half of the slips dedicated to residents. 
 
The Council made no changes to the amounts as recommended by the 
Town Administrator. 
 
Building Inspection – 602 – Richard Pimenta, Building Official 
 
Building Official Pimenta reported that the fees collected 
appeared to be ahead of plan. 
 
Town Administrator Mederos noted that she cut the department’s 
request for operating funds since these will be available as 
part of the current year’s budget. 
 
Building Official Pimenta reported that he expects that the move 
to 9 Court Street should increase department efficiency. 
 
Responding to questions posed by Council Chairman Marshall, 
Building Official Pimenta also reported that the education 
requirements for building officials are becoming more complex 
and that he must now obtain continuing education credits. 
 
Town Administrator Mederos reported that the dues and conference 
budget is again this year under the direct control of the Town 
Administrator and that last year’s program was successful. 
 
The Council made no changes to the amounts as recommended by the 
Town Administrator. 
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Community Development – 601 – Director of Community Development 
Williamson  
 
State Street Dock Project 
 
Director of Community Development Williamson reported on the 
status of the State Street Dock project and provided documents 
related thereto. She noted that Principal Planner Tanner was the 
staff person for the Dock Committee and commended him for his 
work on this project. 
 
Stephan Brigidi, Chairman, and Frank J. Sylvia a member of the 
Committee informed the Council that the approach to the project 
includes two phases.  They also noted that the first planned 
phase is “structural” and noted that the preliminary engineering 
work was completed by Kevin McBride (Caputo & Wick) and also 
James Galuska (Paul B. Aldinger & Associates). 
 
Mr. Brigidi explained that the plans call for the stabilization 
of the walls and that more engineering study is needed. He also 
explained that the goal of the project’s Phase I is to make the 
dock structurally safe and that any aesthetic improvements will 
be withheld until the structural improvements are complete. 
 
Mr. Galuska informed the Council that he is a resident of 
Bristol and also that he recommends that the further structural 
analysis would include the excavation of part of the dock to 
determine its integrity. 
 
Council Chairman Marshall asked to know if the Town’s open space 
bond might be used to fund this project with Director of 
Community Development Williamson agreeing to look into the 
aspects of this idea. 
 
Councilman Herreshoff asked to know if there was a grant 
available with Director of Community Development Williamson 
reminding the Council that utilization of grant funds may force 
the Town to open the use of the dock to persons other than 
residents. 
 
Councilwoman Parella asked to know if preservation funds might 
be available with Director of Community Development Williamson 
agreeing to investigate this also.  
 
Councilman Cordeiro noted that the Council should exercise great 
caution in accepting any funds that may have conditions 
associated with their use; especially those that might remove 
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the Town’s discretion concerning the use of the property by 
residents. 
 
Frank J. Sylvia asked to know if Federal Stimulus funds might be 
available for this project with Council Chairman Marshall noting 
that acceptance of these funds may also “open a can of worms” 
regarding the Town’s control over the use of the property. 
 
Mr. Sylvia noted that the plans provided are preliminary in 
nature and that the additional work via the excavation and study 
of the structure would be needed in order to “firm up” the 
plans. He asked to know if the Council would support the 
continuation of the planning with Council Chairman Marshall 
stating that the planning should continue with the available 
funding. 
 
Councilman Herreshoff agreed noting that the repairs to fix the 
walls of the dock were most important and that any other repairs 
might be considered secondarily. 
 
Mr. Sylvia noted that the location of a large vessel along the 
side of the dock was problematic and may be contributing to the 
structural problems.  He suggested that the vessel should be 
removed from the dock until the walls are repaired adequately. 
 
Councilman Cordeiro asked to know who would speak to the owner 
of the vessel with Mr. Sylvia responding that “someone in 
authority” should arrange for the removal of the vessel. 
 
Harbor Master Cabral indicated that there is apparently no place 
to relocate the problem vessel. 
 
Council Chairman Marshall again noted that Preservation funds 
might be applicable since the dock is “historic.” 
 
Councilwoman Parella asked to know the cost for the additional 
excavation analysis with Planner Tanner responding that some of 
the work may be completed with Public Works Department equipment 
and personnel.  He cautioned that the excavation might cause 
additional problems that may be expensive to repair. 
 
Councilman Herreshoff suggested that the Town may wish to bond 
this project independently with Council Chairman Marshall 
agreeing that the project may require a bond but that he would 
like to also pursue the availability of Preservation funds. 
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Mr. Galuska noted that the costs estimated on page 2 of the 
report represented a “worst case” situation. 
 
Council Chairman Marshall asked to know if the Town has applied 
for Federal Stimulus funds with Town Administrator Mederos 
reporting that that the Town has applied for and will be 
receiving Stimulus funds for road repairs. 
 
Council Chairman Marshall suggested that the project should be 
sent to the Governor’s “stimulus office” and that this 
particular office has $8 million available. 
 
Councilwoman Parella suggested that the Champlin Foundations 
might contribute to this project since it is a capital repair. 
 
Councilman Barboza noted the problem with the vessel tied to the 
dock and suggested that Town Solicitor Ursillo might be asked to 
look into the problem. He also noted that there appeared to be a 
definite safety issue in this case. 
 
Department of Community Development (continued) – 601 – Director 
of Community Development Williamson 
 
Director of Community Development Williamson noted the 
information provided in the Comprehensive Plan update. 
 
Councilman Herreshoff noted that the Town might undertake a 
project at the intersection of Ferry Road and Wood Street to 
clean up the area and fix the wall with Town Administrator 
Mederos agreeing to speak to Recreation Director Burke about 
this as a parks project. 
 
A discussion ensued concerning the proposal for the GEO-TMS 
program with Director of Community Development Williamson 
reporting that if the Town does not assess the fees as part of 
the permit fees the system will cost a $20,000 annual fee for 
the system and a one-time fee of $7,000. 
 
Councilman Herreshoff asked to know the rationale for the 
establishment of the GEO-TMS system with Director of Community 
Development Williamson noting that this system will organize the 
various permits associated with a project and streamline 
operations while increasing transparency for the property owner 
and the various permitting authorities. 
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Council Chairman Marshall suggested that the Town might charge a 
minimal fee rather than a percentage of the fee as recommended 
in the ordinance proposal. 
 
Council Chairman Marshall also noted that the Town of Warren has 
“opted out” of the Mount Hope Enterprise Zone program. He also 
noted that the Town of Warren appears to be “short sighted” and 
that economic development in Bristol seems to be outpacing 
Warren due to this. 
 
Councilwoman Parella noted that the operator of the pumpkin seed 
company informed her that he received no help from the 
Enterprise Zone and that it appeared that no one cared about 
this particular business. 
 
Council Chairman Marshall noted for the record that Alan Crisman 
will soon work exclusively for Bristol. 
 
Councilman Herreshoff suggested that the Town may ask the State 
for some funding to support this program now that Warren is no 
longer involved. 
 
Stormwater Phase II 
 
Planner Tanner reported that some of the sampling will be 
completed by volunteers – some of these trained at the 
University of Rhode Island. He also noted that the Town will 
require the services of BETA Group for the mapping aspects of 
the project. He noted that priorities must also be considered. 
 
Town Administrator Mederos noted that the project is a State 
mandate. 
 
Planner Tanner noted that Save Bristol Harbor has been “great” 
and that the Conservation Commission is also now involved in 
this project since it expanded its scope. 
 
A discussion ensued regarding the stipends paid to Planning and 
Zoning Board of Review members with Director of Community 
Development Williamson noting that this is paid based upon 
attendance at meetings. Director of Community Development 
Williamson also explained that the workload of the Planning 
Board has increased due to the TRC meetings. 
 
Councilwoman Parella stated that she thinks it inadvisable to 
“pay” volunteer boards. 
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Council Chairman Marshall suggested that the Council may wish to 
revisit its stipend policy. 
 
The Council, by consensus agreed to increase the Planning and 
Zoning board stipends; raising these lines from $4,125 each 
board to $4,200 for each board. 
 
A discussion ensued regarding Community Development capital 
projects with Councilman Herreshoff asking about the status of 
the boat ramp at Independence Park. 
 
Director of Community Development Williamson reported that there 
have been some “small fixes” and that the repair may need 
“something more” since the gravel washes out.  Town 
Administrator Mederos added that the capital budget for last 
year was severely reduced overall. 
 
Councilman Herreshoff enquired about the status of the repairs 
to the State Street launch area with Director of Community 
Development Williamson reporting that some additional permits 
were needed and also an agreement with Thames Street Landing. 
 
Councilman Herreshoff asked for a definition of the “wayfinding” 
project with Director of Community Development Williamson 
reporting that this was a program to develop and install “good 
clear signage” to help customers and visitors find parking, 
facilities, etc. 
 
Councilman Herreshoff suggested that the Council may wish to 
examine prototypes. 
 
With the exception of the Planning and Zoning Board of Review 
stipends, the Council made no changes to the amounts as 
recommended by the Town Administrator. 
 
There being no further business, upon a motion by Councilwoman 
Parella, seconded by Councilman Barboza and voted unanimously, 
the Chairman declared this workshop to be adjourned at 9:30 
o'clock PM. 
 
 
 
 
___________________________________ 
Louis P. Cirillo, CMC 
Council Clerk 


