
SPECIAL TOWN COUNCIL MEETING - THURSDAY EVENING - MARCH 13, 2008 

 
PRESENT:  Marshall, Cordeiro, Parella (arrived at 8:15 o’clock 
PM), Barboza, and Herreshoff 
 
ALSO PRESENT:  Diane C. Mederos, Town Administrator  
 
The Council met in special session on Thursday evening, March 13, 
2008 in the Town Hall Council Chambers beginning at 7:10 o’clock 
PM, Council Chairman Marshall presiding: 
 
It is hereby noted for the record that the Clerk was out of Town 
on vacation.  Deputy Town Clerk Walsh agreed to serve in the 
capacity of Council Clerk Pro-tempore. 
 
1. Fire Department Rescue/Training Headquarters Capital Project 
Committee 
 
Documents Received: 
 

a. (Fire Chief Martin) re Rescue/Training/Headquarters 
Building Status – March 13, 2008 (7 pp.) 
 
b. (Town Treasurer Day) re Debt Service Five Year Outlook 
FYE 6/30/(08) 

Barboza/Cordeiro - Voted unanimously to 
continue this matter until March 26, 2008 
to make a decision after further 
consultation with Administrator Mederos 
and Treasurer Day. 

 
Prior to the vote taken, Fire Chief Martin updated the Council on 
the status of the Rescue/Training/Headquarters Building.  He 
provided the Council with documentation showing the necessity of 
the new building.  The existing rescue station at the corner of 
Franklin and High Streets holds two trucks; noting there is about 
10-12 inches between the east wall and the parked truck making 
access into the vehicle impossible with minimal access on the west 
side and in-between vehicles.  The present Hydraulion Station 
training room is used 6-7 days per week and has minimal storage, 
if any.  Firefighter training 1, EMT basic, and EMT C, which is 
the cardiac course are currently conducted all at the same time.    
 
Councilman Barboza stated that these are the same facts brought 
forward during the tours given to the people of Bristol who voted 
to make the initial appropriation of the $2.5 million.  Chief 
Martin clarified the $2.5 million was a portion of the 2006 bond 
referendum. 
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Councilman Cordeiro inquired if moving the 1934 Aherns-Fox pumper 
from the Hydraulion Station to the rescue station was a 
possibility so as to make more room at the new building.  Fire 
Chief Martin stated his goal is to combine headquarters, rescue, 
and the Hydraulion Company into the new complex resulting in a 
much more efficient building.  Storing one truck at the rescue 
station would not be economically feasible, and the department 
plans to turn the rescue building over to the town.      
 
Councilman Cordeiro explained that he is just playing the “devil’s 
advocate” since he gets asked these questions by the public who 
are concerned as to what will happen to the center of Town when 
the rescue station is moved to Metacom Avenue.  Chief Martin 
assured Councilman Cordeiro that all of the national standards are 
met for response times.  These will continue to be met, and the 
care will be there without question as well.  He further explained 
that rescue response is led by the paramedics who are not moving 
their facility.     
 
Councilman Barboza noted it is not as simple as taking two old 
trucks out of one station and putting two rescue trucks within it.  
He further noted that EMS has been separate for many years and 
needs to be separate.  The rescue people need to have their own 
quarters in addition to all the other changes that the Chief wants 
to make.  Chief Martin agreed with Councilman Barboza and further 
commented that the trucks will now be able to be serviced more 
efficiently.  He explained that when the State comes to inspect 
the trucks once a year, the inspection is subject to weather 
conditions since the stretchers cannot be taken out in the 
building nor can the doors be left open in order to have the 
vehicles inspected. 
 
Chief Martin further explained that his ultimate goal is to have 
the Emergency Operations Center accessible for Town management to 
go to a single location and work in a state of the art facility 
with computers and on-line communications, etc.  The headquarters 
office will move from the Dreadnaught Station which is 
inaccessible.   
 
Chief Martin also informed those present that the additional 
Veterans Home land was obtained through the State Properties 
Commission and the deed was filed at Town Hall yesterday.   
 
Chief Martin stated that the 95% drawing set is currently being 
reviewed and his committee is working with architect, Brewster-
Thornton.  All of the major milestones of the schedule have been 
met thus far and the operational costs of the building, (including 
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combining the Hydraulion Company, which has to be upgraded at the 
same time) at approximately 20,000 - 21,000 sq. ft. This building 
operational costs will be similar to current operational costs by 
taking into account the sizes of the present rescue building, 
reducing the usage of the Dreadnaught, and taking some of the 
rescue out of the Defiance.  The building is being developed using 
LEEDS making it highly efficient.  The handout has the schedule 
currently being used as plan to go forward.   
 
Councilman Herreshoff asked Chief Martin why the numbers are so 
different between the design development, projected, and Lusi 
Company columns in the handout.  Chief Martin stated that design 
development is what was derived from the basis of the architects 
drawings at 50%, projected considers the increases due to 
inflation, and the A. F. Lusi column is the analysis of a separate 
construction firm.  Councilman Herreshoff asked Chief Martin which 
column was more valid with Chief Martin referring the question to 
Scott Illingworth.   
 
Mr. Illingworth informed the Council that in very “raw” numbers he 
is looking at an average cost of approximately $200 per sq. ft. 
for the hard costs plus or minus ten percent.  He perceives this 
as a $4 million project, which is hard cost, and does not include 
general conditions fees overhead contingency, which are negotiable 
with most contractors.   
 
Mr. Illingworth noted after all is said and done it will be closer 
to the $5 million mark.  Mr. Illingworth noted, as a member of the 
Bristol Fire Department and being on the building committee, the 
best way to control some of the cost is instead of paying the 
general contractor overhead profit and fees to buy appliances, as 
a membership can go to a local vendor and furnish appliances to 
the contractor.  Mr. Illingworth stated it is a $4 million job 
that is based on a 50% design development drawing where a 
contractor is taking a quick look at it and putting some sq. ft. 
numbers in.  The real cost will not be known until the drawings 
are finalized and put out to bid.   
 
Council Chairman Marshall suggested writing alternates into bid 
specifications prior to going out to bid.  Mr. Illingworth noted 
that a large component of storage was removed by the design team 
and it was not fully realized by the building committee what that 
loss was.  He agreed with Council Chairman Marshall and suggested 
added long-term storage for files and equipment be included as an 
add alternate.  Mr. Illingworth also suggested to bid the entire 
project with add alternate deducts for certain things that could 
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possibly be eliminated from the project and not seriously affect 
the overall use of the building.  
 
Mr. Illingworth explained that one of the main component 
objectives of this station is to give the Chief administrative 
offices that are ADA compliant, having 2-3 training areas so 
separate items can be going on at the same time, and an apparatus 
bay that enables parking for three rescue trucks, and to bring the 
Hydraulion station up to 2008 technology with energy LEED.   
 
Councilman Herreshoff asked what the $2.5 million from the 2006 
bond referendum was used for with Chief Martin responding that it 
was used to start the project.  Treasurer Day stated that the 
other projects that were included in the 2006 bond referendum were 
only partially funded as well.  Town Administrator Mederos stated 
there was a maximum amount to work with and it was discussed with 
the departments their “wish list.”   
 
Chief Martin stated the $15 million was divided between different 
departments with the Fire Department receiving $2.5 million.  All 
of the departments went in together on the single bond referendum, 
which capped it at the $15 million.   
 
Treasurer Day provided the Council with a five year debt service 
outlook, noting how the Town debt begins to recede in 2011.  Part 
of the plan for the $15 million bond referendum was that the funds 
would be borrowed in such a way that it would not adversely affect 
the tax rate.  Debt service is one of those items that may be used 
as an override to the tax levy cap.   
 
Treasurer Day stated that thus far only $2.6 million out of the 
$15 million authorized by the referendum has been borrowed.  In 
2011, $6-7 million can be borrowed without modifying the Town’s 
present position.  The Council controls the rate of borrowing for 
the remaining $12.5 million.  Town Administrator Mederos stated 
that the remaining funds are not likely to be borrowed within a 
year or two.  Councilman Herreshoff suggested Treasurer Day assume 
a gradual borrowing of the $12.5 million over the next 5 years and 
prepare an updated tabulation.  Treasurer Day agreed to do so. 
 
Chief Martin stated he would like to review and make any 
modifications to the 95% drawing set and go out to bid.  
Councilman Barboza stated this action would provide an overall 
figure but does not necessarily require that the bid would be 
awarded.  Councilman Herreshoff stated that most companies may not 
hold a bid for more than a few months with Chief Martin stating 
that the Town could always ask for an updated amount.  Councilman 
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Herreshoff stated he hears frequently from constituents regarding 
their worry for the economy and the suggestion of recession and 
also their concern for tax increases.   
 
Councilman Herreshoff stated that he was of the opinion that 
appropriations should go through a bond agreement; and while the 
Council is authorized to agree to such a bond, recommends a 
project of this magnitude would be better put before the voters. 
 
Councilman Barboza noted the Town has one of few volunteer fire 
departments that remain and perform at the level of firefighter 1 
and 2 certified, as well as a 24 hour paramedic system and 
emergency medical service.  Should volunteers fade away, the Town 
could experience an additional cost of $6 million a year for a 
paid fire/rescue department.  Councilman Barboza questions if the 
Town pays an additional $2.5 million to save $6 million a year, 
with costs growing each year into the future. 
 
Councilman Cordeiro asked if Chief Martin foresees any revenue 
stream coming in to offset this with Chief Martin stating that all 
revenue goes into the general fund.  Councilman Barboza asked 
Chief Martin if he is anticipating in this year’s budget a 
substantial increase in revenue considering the change in rescue 
billing and changing companies with Chief Martin stating that he 
is hopeful, but uncertain, and that the amount may not exceed 
$2000 additional. 
 
Treasurer Day stated that $250,000 has been spent on this project 
thus far with the fund so far coming from the capital projects 
account.  The additional costs for architect and engineering in 
order for the Town to go out to bid are not yet tabulated, which 
accounts for the difference between the $4.5 million and $5 
million.   
 
Chief Martin stated that he is looking for an agreement to go 
forward to complete the drawings and allowance to go out to bid.  
Councilman Herreshoff asked how much more money is needed with 
Chief Martin stating he believes another $2.5 million. 
 
 
2. Mosaico funds for advertising and promotion of Marine Trades 
Program  
 

a. Jennifer Astrella, Executive Director, Mosaico - request 
for $2,500 for Marine Trades Job Training program costs 
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Barboza/Cordeiro - Voted unanimously to 
appropriate $2,500 from the Council 
Contingency account toward this program. 

 
Prior to the vote taken, Jennifer Astrella stated that she is 
present to ask the Council for $2,500 to help with the Marine 
Trades Job Training Program.  A letter was submitted explaining 
the need for the $2,500.   
 
After the vote taken, Ms. Astrella stated that 13 people have 
enrolled for the class thus far noting that Bristol, low-moderate 
income, applicants are the only ones accepted.  Council Chairman 
Marshall commended Ms. Astrella on hosting the Open Space 
committee along with Town Planner Mr. Tanner, as well as, chairing 
of that committee. 
 
3. Senate Bill 2668 Relating to Taxation - Economic Growth and 
Fairness Act of 2008 
 

a. Draft Resolution re Senate Bill 2668 
  

Barboza/Herreshoff - Voted unanimously to 
adopt this resolution as prepared and 
presented. 

 
Prior to the vote taken, Council Chairman Marshall asked Andrew 
Tyska to speak on this matter.  
 
Mr. Tyska stated that Senate Bill 2668 fortunately does not 
propose taxing the sale of boats, which was a strong victory for 
the industry back in the 1990’s.  The bill proposes taxing 
services for the marine industry.  In order to provide a 
competitive edge verus our neighboring states Massachusetts and 
Connecticut, Mr. Tyska encourages the Council to oppose any 
proposal for taxing the construction of boats or marine related 
services. 
 
4. Public Hearing - Ordinance #2007-43, CHAPTER 8, Boats, Docks 
and Waterways, Article II, Harbor Regulations, Section 8-57 
through 8-67, 2nd reading for adoption, (continued from March 5, 
2008) 
 

a. Kevin Cute to Jim Dollins re Bristol Harbor Ordinance 
Revisions 

 
5. Public Hearing - Harbor Management Plan Update, Mooring 
Management, Section 2 Issues, (continued from March 5, 2008) 
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Herreshoff/Barboza - Voted unanimously to 
consider both public hearings 
simultaneously. 
 
Herreshoff/Barboza - Voted unanimously to 
continue these public hearings until 
March 26, 2008 with the request that the 
Harbor Commission take under advisement 
any suitable suggestions of the evening 
and come back with a document the Council 
can act upon with Director of Community 
Development Williamson being involved. 
 

Prior to the vote taken, it was noted for the record that this was 
the continuation of the March 5, 2008 public hearing.  
 
Speaking in favor: 
 
James Dollins, a member of the Harbor Commission, stated that 
chairman Dom Franco apologizes for not being present but is 
currently out of town.  Mr. Dollins stated that the Harbor 
Commission is strongly in favor of the above ordinance.  There has 
been adequate public participation throughout the entire process 
in accordance with Harbor Commission rules and regulations.  Mr. 
Dollins strongly recommends the passage of ordinance 2007-43.   
 
Councilman Barboza mentioned a similar workshop was held months 
ago where there was a number of issues and concerns brought 
forward by Mr. Tyska, his attorney, and several other people in 
the audience.  He asked if those issues were investigated and 
addressed by the Harbor Commission and given due diligence before 
the Harbor Commission made the decision to support this ordinance 
with Mr. Dollins answering affirmatively.   
 
Councilman Herreshoff asked for clarification on the Harbor 
Commission’s opinion on the use of video cameras for inspection of 
moorings with Mr. Dollins replying there is strong disagreement 
concerning utilizing the video camera.  The Harbor Commission 
surveyed 10 Harbor Masters in the area, and found that no one 
allowed this and had no positive responses.   
 
Councilman Herreshoff asked if subsequent to the possible passage 
of this ordinance, the Harbor Commission were offered a chance to 
observe the process first hand would this be something they would 
consider, with Mr. Dollins responding affirmatively.  Councilman 
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Herreshoff stated that the best way to make a decision is rational 
investigation, demonstration and good judgment. 
 
Harbormaster Cabral stated this may be a tool for the future.  The 
threads on the shackles are what normally deteriorates on a 
mooring. He believes this is determined by either physically going 
underwater or pulling the mooring out of the water so as to 
inspect same.  
 
Councilman Barboza asked Harbormaster Cabral if the Harbormaster’s 
office is in favor of this ordinance as proposed with Harbormaster 
Cabral answering affirmatively. 
 
Paul Sanroma of 55 Poppasquash Road stated that he attended all 
the meetings of the Harbor Commission on this particular item and 
observed the public providing input and exchanging dialogue.  He 
stated the Harbor Commission gave a fair effort and the ordinance 
should be passed. 
 
Director of Community Development Williamson provided a memorandum 
received from Terry Walsh of DEM stating the Town does not need to 
apply for a Water Quality Certificate modification but suggests 
adding language as noted in the memo.  Councilman Herreshoff 
stated that this could be done as an amendment. 
 
Speaking opposed: 
 
Louis Sousa, Esq., on behalf of Bristol Marine, stated it was 
Bristol Marine that secured the DEM approval before submitting the 
ordinance to the Council not the Harbor Commission.    
 
Mr. Sousa strongly encouraged progressive changes to this 
ordinance; not regressive.  He advocates a comprehensive review of 
the harbor, which has not been yet done, so as to determine what 
types of moorings are in the harbor and to assess their condition.  
The ordinance limits the number of commercial moorings to 75 and 
he questions how many there actually are, with no response.  
 
Mr. Sousa also stated that there is no definition of a commercial 
mooring in the ordinance either.  Mr. Sousa stated that Bristol 
Marine has 75 commercial moorings and there are at least another 
100 commercial moorings in the harbor, which is going to be 
limited to 75.   
 
Councilman Barboza stated that Bristol was the first Town to have 
a Harbor Management Plan that was accepted by the State after a 
comprehensive study with Mr. Sousa stating that if it was done why 
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is the number of commercial moorings limited to 75 when there may 
be as many as 175-200.   
 
Assistant Harbor Master Matt Calouro stated there are 
approximately 500 moorings in the harbor and 130-150, or 30%, are 
dedicated as commercial moorings.  Councilman Cordeiro noted that 
Bristol Marine has 75 so there can be 75 other commercial 
moorings. 
 
Mr. Sousa stated there are no regulations on the location and 
spacing of moorings.  Mr. Sousa stated that Mr. Tyska is convinced 
that if an accurate study of the moorings in the harbor were 
performed it would determine that there were at least 50 moorings 
that are illegal and should be removed.  Mr. Sousa noted the 
addition of 25 more moorings is a big mistake, the harbor is 
already overcrowded.   
 
Mr. Sousa commented that he can’t understand any rational basis to 
reduce the number of commercial moorings in Bristol Harbor to 15.  
Mr. Tyska interrupted and told Mr. Sousa he was misinterpreting 
the ordinance and they stepped aside to discuss. 
 
Harbor Assistant Calouro clarified June 15th for the first 
ordinance not June 30th.  Regarding mooring tackle specifications, 
there was no change in the proposed ordinance.  The request was to 
decrease it to one-third for the bottom chain and decided not to 
but keep it the way it was.  Assistant Harbor Master Calouro would 
like to bring forward the dates to mail dock permits, mooring 
permits and mooring and dock waiting list renewals from the first 
week of January to the previous November to improve the process. 
 
Councilman Barboza suggested if the harbor office would like to 
make all of these changes it should consult with Director of 
Community Development Williamson and the Town Solicitor and revise 
the document that is before the Council.  
 
Councilman Herreshoff recommended Assistant Harbor Master Calouro 
should make any modifications and return same for Council 
consideration on March 26, 2008. 
 
Mr. Sousa stated that the Coastal Resources regulations require a 
Harbor Management Plan to set aside a reasonable number of 
commercial moorings and this ordinance does not provide for this 
requirement. 
 
Councilman Herreshoff asked if Mr. Sousa wanted to change the 
number of moorings from 75 to 150 with Mr. Sousa explaining his 
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main concern is that the proposed ordinance would limit the number 
of moorings Mr. Tyska could own to 15.  Mr. Tyska stated that the 
ordinance is changing from maximum of 75 moorings that could be 
held by one entity to 15.  The concern is the ability to transfer 
those moorings as an entity upon the sale of property to someone 
who would like to continue it as a working boatyard, because Mr. 
Tyska is grandfathered in with 75. 
 
Councilman Cordeiro stated his main concern is for the people of 
Bristol to have access to the harbor with their boats but he does 
not want to jeopardize Mr. Tyska’s business either.  Mr. Tyska 
shares the councilors concern as well. 
 
Mr. Tyska stated he feels what is trying to be accomplished by 
potentially increasing the number of moorings in the harbor from 
500 to 525 to accommodate more boaters in Bristol, so can relieve 
some of the pressure on the waiting list.  He feels with 
additional resources that the Town could offer to the 
Harbormaster’s office so that existing ordinances and regulations 
that are difficult to enforce relating to insuring that mooring is 
occupied by owner of boat would be able to relieve a large amount 
of the waiting list by turning over moorings that are under 
utilized, not utilized or utilized in a matter which is 
inconsistent.   
 
Mr. Tyska presented a slideshow and stated that a long term plan 
should be examined by the Harbor Commission on how the mooring 
field is arranged.  He added that there are very important uses in 
the harbor such as the Junior Sailing program, which introduces 
young people to sailing being very valuable, however, the Yacht 
club is forced to run it’s program in the mooring field and 
fairway. He explained that this practice is inadequate and 
irresponsible with boats capsizing, bumping into boats, etc.  
 
Mr. Tyska alleges that adding moorings would only make the problem 
worse and that consideration needs to be given to existing 
infrastructure so as to accommodate existing boaters before 
putting increased demand in the harbor.  Mr. Tyska believes there 
is room for more moorings, but it is premature to add same without 
further investigation.   
 
Council Chairman Marshall asked if Mr. Tyska is suggesting placing 
this matter in abeyance and using this upcoming season to resurvey 
mooring fields and evaluating existing locations before adding 24 
additional mooring, and perhaps more spots, were the plan to be 
better organized with Mr. Tyska responding affirmatively.   
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Councilman Cordeiro asked why the Yacht Club has not been before 
the Council complaining with Harbormaster Cabral agreeing with Mr. 
Tyska stating it could be an accident waiting to happen and that 
he has for years notified them that they should be sailing south 
of the mooring fields. 
 
Mr. Tyska’s presentation illustrated how moorings are inspected 
using a camera.  He noted that this inspection with the camera is 
done before the buoy is put on the mooring.  He noted that the 
Town allows a buoy to be put on the mooring with it not inspected 
at the beginning of the season. 
 
Mr. Tyska stated that he is curious as to why if, in the past 10 
years, there has not been 1 failure of a mooring as a result of 
improper mooring inspections he would have to change his method.  
He noted that the camera focuses on areas that wear on a mooring 
and anything in question is assessed by a diver who is sent down 
to address or repair the situation.  Mr. Tyska asserts that eight 
out of ten mooring inspections do not need the services of a 
diver.   
 
Mr. Tyska noted that he employs people to perform inspections and 
carries the proper insurance, as well as, pays over $25 per $100 a 
payroll for workers comp for a diver.  In order to remain 
competitive, he needs to look at ways that don’t require a diver 
100% of the time, as well as, reduce safety risks for employees.   
 
Councilman Cordeiro asked how Mr. Tyska expected the Council to 
vote against recommendation of the Harbor Commission and 
Harbormaster with Mr. Tyska stating that he believes the 
recommendation of the Harbor Commission is misinformed and 
misguided. 
 
Councilman Barboza noted that if this ordinance is passed tonight 
it could be amended at any time should more information be brought 
forward.  Council Chairman Marshall stated that he prefers if the 
information provided at this time might be considered before 
adoption and thus eliminate the need for a future amendment.   
 
Mr. Tyska stated that he plans to begin mooring inspections in 2 
weeks and that most mooring inspectors don’t inspect until June or 
July when it is warmer and that it is after the boat has been on 
the mooring for 2 months.   
 
Council Chairman Marshall asked if Mr. Tyska’s insurance holds 
Bristol harmless with Mr. Tyska confirming that this is so.   
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Councilwoman Parella asked Mr. Tyska if this camera inspection 
practice was verified as technology that is accepted in some 
industry.  Mr. Tyska replied it is the common practice in the oil 
industry to inspect oil rigs, underwater structures and chains 
securing the oil rigs.   
 
Councilwoman Parella stated perhaps language might be added to 
allow for alternate inspection technology that is verified to the 
ordinance. Mr. Tyska explained that the original ordinance allows 
for either underwater or raised to the surface inspections but 
does not prescribe the method.       
 
Mr. Tyska stated that he is of the opinion that it is unwise for 
the Council to pass this ordinance, as suggested by the Harbor 
Commission.  He further stated that the Harbor Commission has a 
direct economical benefit derived through the passage of this 
ordinance and a conflict of interest based on the position of 
certain members of the Harbor Commission.  Specifically, he 
states, the Harbor Commission is comprised of a majority of Yacht 
Club members, and by increasing the number of moorings in the 
harbor, these would be available to Yacht Club members. 
 
Councilman Cordiero stated that he was of the opinion that this 
would not happen. Mr. Tyska informed the Council that he would 
like to provide the argument in great detail on how this is a 
direct economical benefit, but at this time would rather further 
expand on bigger issues relating to reasons why for the Town’s 
consideration the number of moorings shouldn’t be increased with 
Councilman Herreshoff preferring Mr. Tyska to do that. 
 
Councilman Barboza asked if there are maps created by GPS and if 
so how are there illegal moorings with Mr. Tyska replying the 
resources to enforce the existing ordinances is very labor 
intensive. 
 
Councilman Barboza questioned if illegal moorings are a major 
problem in the harbor with Harbormaster Cabral or Harbor Assistant 
Calouro responding affirmatively.  Councilman Barboza asked Mr. 
Dollins the reason for adding 25 more moorings with Mr. Dollins 
replying that last September the Harbormaster asked the commission 
if they would agree to adding unlimited moorings.  He further 
explained that a subcommittee was appointed to study that 
activity, including Director of Community Development Williamson, 
resulting in limitations on the number.  The Harbor Commission is 
not suggesting that 25 additional moorings be added just 
suggesting that the maximum number should increased from 500 to 
525.  Mr. Dollins further explained that the Harbormaster’s office 
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will be responsible to assure that space capacity for the moorings 
is not exceeded and that the Harbormaster’s office has confirmed 
that there is adequate space for some of the smaller boats on the 
waiting list.   
 
Mr. Dollins is not in agreement with Assistant Harbor Master 
Calouro on changing the dates this year but the commission would 
consider suggestions for next year’s billing schedule.   
 
Mr. Dollins stated that Chairman Franco wrote a letter to Mr. 
Tyska explaining that the Harbor Commission is willing to appoint 
a committee to study his proposed method of inspection. 
 
Councilman Barboza stated that he is very appreciative of what 
Bristol Marine has done over the years but questions if Mr. Tyska 
has 75 moorings would be possible he could go down to 15 with Mr. 
Dollins stating that the existing business Bristol Marine will 
maintain 75 moorings under this ordinance.   
 
Councilwoman Parella clarified that the issue is that Bristol 
Marine is grandfathered in but the ownership is not transferable 
with Mr. Tyska agreeing.  Mr. Sousa stated Warren is the only Town 
he has found that has an ordinance that addresses this, which 
states that if more than 6 commercial moorings are transferred at 
one time, the harbormaster’s approval has to be obtained assuring 
that the facilities are there to support the transfer. 
 
Councilwoman Parella stated that provisions are missing from the 
ordinance to control someone who wants more than 15 moorings but 
has the facilities.  Councilwoman Parella asked Assistant Harbor 
Master Calouro his opinion with Mr. Calouro responding that the 
Town should secure an advisory opinion from CRMC. He noted that 
CRMC has found fault in the past with the transferring of moorings 
within a family.   
 
Mr. Sousa stated the CRMC regulations state there has to be a 
reasonable allocation of commercial moorings.  Bristol Marine 
stores 50% of their boats in the harbor and if sold will only be 
able to own 3% of the moorings in the harbor.  Mr. Tyska gives 
credit to the Town for being sensitive 9-10 years and allowing 
Bristol Marine to install moorings to grow business which has 
resulted in its success.   
 
Mr. Tyska asked if the Commission asked for the involvement and 
opinion of the Town’s largest mooring inspector on any ordinance 
being considered in the future, noting that a successful 
commission values input from diverse parties throughout the Town 
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instead of relying upon who might attend a meeting. Councilwoman 
Parella stated that meetings are posted for public awareness and 
it is not the commission’s responsibility.   
 
Councilman Barboza stated he has not heard a compelling reason to 
stop what seems to be working and as to why he would like to hear 
from the Harbormaster or Harbor Commission as to what might be 
wrong with the procedure Mr. Tyska is using for inspections.  
 
Councilman Cordeiro stated that it has been said the best way to 
inspect is with your hands, although he liked what he saw in the 
video.  Councilman Cordeiro noted he believes he should listen to 
the people who are representing the Town of Bristol   Mr. Tyska 
requested the Council just require that the inspections should be 
done safely.   
 
Mr. Sousa asked what might be the compelling reason to prohibit 
transfer of these commercial moorings with Council Chairman 
Marshall asking if there is a way of writing some language into 
the ordinance that would protect that from happening to this 
particular marina.  Councilwoman Parella stated there would have 
to be a procedure involving the Harbormaster or Commission. 
 
Director of Community Development Williamson noted that in the 
Town Code the definition of commercial mooring is any mooring not 
a private mooring.  Mr. Sousa stated this is an inadequate 
definition with Councilwoman Parella arguing that it is not in the 
changes of the ordinance before the Council and that may be 
something to look at in the future. 
 
Councilman Cordeiro asked Harbormaster Cabral if someone would be 
in the office on a more regular basis this year so someone will be 
able to look for and get rid of the illegal moorings with 
Harbormaster Cabral agreeing.  Assistant Harbor Master Calouro 
stated he will now be able to identify illegal moorings through 
GIS mapping system. 
 
Councilman Herreshoff suggested that a plain clean document be 
produced with no strikeouts or underlines and an extra sheet 
noting any changes made between now and that time.  Councilwoman 
Parella noted she personally likes the strikeouts and underlines 
and stated this is the way legislation is presented showing new 
language and what is being changed.  Director of Community 
Development Williamson stated she can provide a list of the new 
changes for the Council.   
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Mr. Sanroma stated he observed 2 divers out the last three weeks 
and noted they were just as warm on the boat as they were in the 
water.  Noting, this activity is ahead of time as compared to 
other divers.  
 
Council Chairman Marshall requested that the parties come to 
somewhat of an understanding between now and March 26, 2008 to 
present to the Council something they can act upon.  
 
Mr. Dollins will call a special meeting including Community 
Development, the Harbormaster’s office, and other interested 
parties in an attempt to find common ground.  
 
It was noted that the main issues to address are the transfer of 
75 moorings, with Councilman Barboza suggesting to Assistant 
Harbor Master Calouro to possibly model this after Warren’s 
ordinance, and mooring inspections relating to the use of a video 
camera.  The number of moorings can be further evaluated and 
possibly adjusted at a later date.  
 
There being no further business, upon a motion by Councilman 
Barboza, seconded by Councilwoman Parella and voted unanimously, 
the Chairman declared this meeting to be adjourned at 9:40 o’clock 
PM. 
 
 
 
___________________________________ 
Jennifer Walsh, Council Clerk Pro-tempore 
      

Page 15 of 15 


