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Regional Board of Superintendents' Meeting 
Northern Rhode Island Collaborative 

640 George Washington Highway, Suite 200 
Lincoln, RI 02865 

                                                                                                                         
Minutes  

 
 

A regular meeting of the Regional Board of Superintendents was held at 640 George Washington 
Highway, Suite 200, Lincoln, RI, on Tuesday, June 2, 2009.    The meeting was called to order at 12:45 
p.m. by Chairman Robert O’Brien.   
  
In addition to Mr. O’Brien, the following Board members were present:  Dr. Dellith, Ms. Fortunato, Dr. 
Gerardi, Dr. Morelle, Dr. Ottaviano, and Mr. Welford, as well as Julian E. MacDonnell, Jr., Executive 
Director, Robert Wall, Director of Educational Services, Craig Enos, Director of Administration, and 
Thomas Rambacher, Director of Technology.   Guests:  Attorney Benjamin Scungio, Eric Butash, 
Director of Technology, North Smithfield, and Ed Hill, Director of Technology, Smithfield. 
 
 
Routine Matters: 
 

1.0 The Minutes of May 5, 2009    
  Moved: Dr. Dellith   Approved: Dr. Dellith 
  Seconded: Dr. Ottaviano      Ms. Fortunato 
          Dr. Gerardi 
          Dr. Morelle 
          Mr. O’Brien 
          Dr. Ottaviano 
           
    
 2.0 Bills for the month of May, 2009 
  Moved: Dr. Dellith   Approved: Dr. Dellith 
  Seconded: Dr. Gerardi      Ms. Fortunato 
          Dr. Gerardi 
          Dr. Morelle 
          Mr. O’Brien 
          Dr. Ottaviano 
           
 
Correspondence: 
 
 3.0 Retirement of Robert Dagesse, Teacher, SAP Program 
  The Executive Director recommended that the Board accept the retirement of Robert  
  Dagesse, Teacher, SAP Program.  Dr. Dellith motioned to accept the retirement of Mr.  
  Dagesse with regret, which was seconded by Dr. Ottaviano, carried by all. 
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  Moved: Dr. Dellith   Approved: Dr. Dellith 
  Seconded: Dr. Ottaviano      Ms. Fortunato 
          Dr. Gerardi 
          Dr. Morelle 
          Mr. O’Brien 
          Dr. Ottaviano 
 
Old Business: 
 

4.0 Strategic Planning – Professional Development 
 .   Discussion of McREL Draft Professional Development Proposal 

  The Executive Director reported that a resolution is needed regarding the McREL PD  
  Proposal.   Mr. MacDonnell questioned if the districts were interested and the possibility  
  of bringing in districts from Massachusetts.  Discussion took place regarding the receipt  
  of the districts’ stimulus monies.   
  
 5.0 District Technology Collaboration 
  The Executive Director welcomed Tom Rambacher, NRIC’s Technology Director, Eric  
  Butash, North Smithfield’s Technology Director, and Ed Hill, Smithfield’s Technology  
  Director.   Mr. Rambacher reported a good response was received from the survey of  
  districts on anticipated purchases.  He also reported that bids were received in response to 
  our RFP on refurbished equipment and that they are working with Dell and HP on pricing 
  of new equipment.  Mr. Butash advised that price sheets will go out this week to districts  
  if they are looking for equipment before the end of the fiscal year.   They are still   
  receiving info from districts regarding other requested services.   
 
  Dr. Morelle questioned if there was an administrative fee attached to the bid price.  Mr.  
  Rambacher advised that there was no administrative fee.  The purchase orders will come  
  out of each district.  Dr. Morelle asked if information could also be sent to the   
  Superintendents and Business Managers in the absence of a Technology Director for  
  Cumberland. 
 
  Mr. O’Brien suggested showing how much each district will be saving as a result of this  
  program in light of Governor Carcieri’s promotion of consolidation. 
 
  Mr. Rambacher also reported that the prices are locked in for 120 days. 
 
  Dr. Dellith extended his congratulations to Mr. Rambacher, Mr. Butash and Mr. Hill on a  
  good job.   They left the meeting at 1:00 p.m. 
 
 6.0 Oil Bid 
  As requested by Mr. Lindberg at the last Board meeting, Mr. Enos reported that he went  
  out to bid in the central Massachusetts area and no one responded.   He has contacted the  
  French River Education Center bid winner, Global Oil, and has set up a meeting with  
  Kevin Young, Vice President. 
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 7.0 Corrective Plan – Auditor’s Management Letter 
  As a result of concerns raised at the last Board meeting regarding recommendations of  
  the Auditor, the Executive Director reported that the concerns have been addressed per  
  the Corrective Action Plan submitted to the Board by Mr. Enos and should not appear in  
  next year’s audit.   
 
    
New Business:  
         
 
 8.0 Rescind Employment Non-Renewals 2009-10 (Listing attached of Teachers,   
  Nurse/Teachers, Occupational Therapists, Speech Therapists and Job Facilitator)   
  The Executive Director recommended rescinding the employment non-renewals of those  
  personnel listed for the 2009-10 school year.    Dr. Dellith motioned to approve Mr.  
  MacDonnell’s recommendation, which was seconded by Dr. Gerardi, carried by all. 
  Moved: Dr. Dellith   Approved: Dr. Dellith 
  Seconded: Dr. Gerardi      Ms. Fortunato 
          Dr. Gerardi 
          Dr. Morelle 
          Mr. O’Brien 
          Dr. Ottaviano 
      
 9.0 Green Cleaning Products Bid 
  Mr. Craig Enos reported that he met with SSC Service Solutions regarding their green  
  products.    Districts participating were Smithfield, North Smithfield, Johnston and  
  Central Falls.  Mr. Enos advised that SSC representatives will be doing a test on the  
  floors in Smithfield and North Smithfield this week in order to try out the products.  Dr.  
  Gerardi also invited them to Woonsocket to test their floors.  Mr. Enos will coordinate a  
  meeting of the district Facilities Directors and Business Managers.   
 
  Dr. Morelle recommended M.D. Stetson. 
 
  Mr. O’Brien advised of recent legislation regarding the use of green products. 
  
              
 10.0 Administrators’ Contract Extensions 
  The Executive Director reported that the contracts of the Technology Director, Director  
  of Administration, and the Executive Director will expire June 30, 2009 and requested  
  that the Board extend the contracts. 
 
  Dr. Dellith suggested tabling this discussion to Executive Session. 
 
  (Mr. Welford arrived at 1:00 p.m.) 
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 11.0 Non-Contractual Personnel Salary Increases 2009-10 
  The Executive Director recommended that the non-contractual personnel in NRIC’s  
  central office receive a 2% increase for 2009-10.   Mr. MacDonnell advised that everyone 
  in the central office received 0% for 2008-09. 
 
  Mr. Welford motioned to approve the recommendation, which was seconded by Dr.  
  Dellith. 
 
  Discussion followed regarding the current state of the economy and concerns raised by  
  Dr. Dellith, Dr. Gerardi and Dr. Morelle.  Mr. MacDonnell advised the Board of the  
  small financial impact of these increases and that the revenue far exceeds this amount. 
   
  Moved: Mr. Welford   Approved: Ms. Fortunato 
  Seconded: Dr. Dellith      Mr. O’Brien 
          Dr. Ottaviano 
  Opposed: Dr. Dellith     Mr. Welford   
    Dr. Gerardi      
    Dr. Morelle       
           
 
 12.0 Administrative Salary Increases 2009-10 
  The Executive Director recommended a 2% salary increase for 2009-10 for the   
  Administrative staff. 
 
  Dr. Ottaviano motioned to approve the recommendation, which was seconded by Mr.  
  Welford. 
  Moved: Dr. Ottaviano   Approved: Ms. Fortunato 
  Seconded: Mr. Welford      Mr. O’Brien 
          Dr. Ottaviano 
  Opposed: Dr. Dellith     Mr. Welford   
    Dr. Gerardi      
    Dr. Morelle 
 
 
 13.0 NRIC Budget 2009-10 
  The Executive Director presented the NRIC Budget for 2009-10 and was happy to report  
  a reduction in tuition rates as a result of savings realized during negotiations. 
 
  Mr. Craig Enos reviewed the Budget Summary which was provided to the Board   
  highlighting the impacts of the Contractual Increases and Benefits Increases and   
  Decreases, the Program Operating Expenses Increases and Decreases, and the Revenue  
  Projections.  Mr. Enos also reviewed the Tuition Rates – RAP 0% increase; SAP Summer 
  4.4% decrease; SAP 6.3% decrease; Auditory Oral Program & Transition Program rates  
  remain the same.     
 
  Mr. Enos requested the Board approve the tuition rates for 2009-10.  Dr. Ottaviano  
  motioned to approve the tuition rates for 2009-10, which was seconded by  Dr. Morelle. 
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  Discussion followed. 
 
  Dr. Dellith suggested voting on the entire budget and tabling it until next month. 
 
  Dr. Morelle motioned to vote on approving the entire budget for 2009-10, which was  
  seconded by Dr. Ottaviano. 
 
  Dr. Dellith motioned to table the vote until next month’s meeting.   There was no second. 
 
  A vote took place on the motion to approve the NRIC Budget for 2009-10. 
  Moved: Dr. Morelle   Approved: Ms. Fortunato 
  Seconded: Dr. Ottaviano      Dr. Gerardi 
          Dr. Morelle 
  Opposed: Dr. Dellith     Mr. O’Brien   
          Dr. Ottaviano 
          Mr. Welford 
 
 

14.0 St. Joans Lease 2009-11 
 The Executive Director requested the approval of the 2-year renewal of the St. Joans Lease 
 at a 3% increase. 
 Moved:  Dr. Dellith   Approved: Ms. Fortunato 
 Seconded: Dr. Ottaviano      Dr. Dellith 
          Dr. Gerardi 
          Dr. Morelle   
          Mr. O’Brien 
          Dr. Ottaviano 
          Mr. Welford 
 
 
         15.0 Storage Facility Lease 2009-12 
 The Executive Director requested the approval of the 3-year renewal of the Storage Facility 
 Lease at a 0% increase. 
 Dr. Gerardi motioned to approve the 3-year renewal of the Storage Facility Lease, which 
 was seconded by Dr. Ottaviano.  Discussion followed on what types of items are stored 
 there.   Dr. Morelle questioned if there was space available for possible use by 
 Cumberland.   Mr. MacDonnell advised that it was full. 
 Moved:  Dr. Gerardi   Approved: Ms. Fortunato 
 Seconded: Dr. Ottaviano      Dr. Gerardi 
          Dr. Morelle 
          Mr. O’Brien   
          Dr. Ottaviano 
          Mr. Welford 
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Executive Session --   
  
Move into Closed Executive Session pursuant to Chapter 42-46-5(a) 1, 2 & 5 of the General Laws       
of the State of Rhode Island for legal advice related thereto: 
 .    NRICEU Collective Bargaining Agreement – Occupational Therapists/Physical   
  Therapists 
 .    East Providence Overdue Tuition 
 .    St. Lawrence School Lease 
 .   Administrators’ Contracts & Salary Increases 2009-10 
 
 Chairman O’Brien entertained a motion to enter into Executive Session at 1:38 pm, which was   
 moved by Mr. Welford, seconded by Ms. Fortunato; an individual vote was taken and carried by  
 all.   The closed session ended at 2:35 pm.    Mr. O’Brien reported on the following votes that   
 were taken during Executive Session: 
 
  .   Overdue Tuition – East Providence 
   Mr. Welford motioned to authorize Attorney Scungio to go forward with the East   
   Providence proposal with interest obtained up front and reach a monthly payment   
   arrangement, set up settlement payment dates, monthly installments and tuition due for 
   the eight students incorporating legal fees into the total balance owed.   The motion   
   was seconded by Dr. Gerardi and carried by all. 
   Moved: Mr. Welford  Approved: Dr. Dellith 
   Seconded: Dr. Gerardi     Ms. Fortunato 
          Dr. Gerardi 
          Dr. Morelle 
          Mr. O’Brien 
          Dr. Ottaviano 
          Mr. Welford 
 
 
  .   Administrators’ Contracts & Salary Increases 2009-10 
   Moved: Dr. Ottaviano  Approved: Dr. Dellith 
   Seconded: Dr. Gerardi     Ms. Fortunato 
          Dr. Gerardi 
          Mr. O’Brien 
          Dr. Ottaviano 
 
 
   
Information: 

 
Nothing to report. 
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With no further information to report, Mr. O’Brien entertained a motion to adjourn the meeting at 2:37 
p.m., which was moved by Dr. Dellith, seconded by Mr. Welford, and carried by all. 
  
  Moved: Dr. Dellith   Approved: Dr. Dellith 
  Seconded: Dr. Gerardi      Ms. Fortunato 
          Dr. Gerardi 
          Mr. O’Brien 
          Dr. Ottaviano 
           
           
         
           
           
 
Respectfully submitted, 
 
 
 
 ______________________________                                                
 Robert O’Brien, Chairman 


