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Regional Board of Superintendents' Meeting 
Northern Rhode Island Collaborative 

2352 Mendon Road 
Cumberland, RI 02864 

                                                                                                                         
Minutes  

 
 

A regular meeting of the Regional Board of Superintendents was held at 2352 Mendon Road, 
Cumberland, RI, on Tuesday, December 9, 2008.    The meeting was called to order at 12:46 p.m. by 
Vice-Chair, Donna Ottaviano in the absence of Chairman Robert O’Brien.   
  
In addition to Dr. Ottaviano, the following Board members were present:  Dr. Dellith, Ms. Fortunato, 
Dr. Gerardi, Ms. Iacovelli, Mr. Lindberg, and Dr. Morelle, as well as Julian E. MacDonnell, Jr., 
Executive Director, and Robert Wall, Director of Educational Services.  
 
 
Routine Matters: 
 
 

1.0 The Minutes of November 18, 2008    
  Moved: Ms. Iacovelli   Approved: Dr. Dellith 
  Seconded: Dr. Gerardi      Ms. Fortunato 
          Dr. Gerardi 
          Ms. Iacovelli 
          Mr. Lindberg 
          Dr. Ottaviano 
              
    
 2.0 Bills for the month of November, 2008 
  Moved: Ms. Iacovelli   Approved: Dr. Dellith 
  Seconded: Ms. Fortunato      Ms. Fortunato 
          Dr. Gerardi 
          Ms. Iacovelli 
          Mr. Lindberg 
          Dr. Ottaviano 
           
             
Old Business: 
  
 3.0  Strategic Planning – Professional Development Update 
  The Executive Director distributed literature on “McRel” and reported that he met with  
  Dr. Tim Waters who indicated an interest in working with us on our strategic plan.   Dr.  
  Waters is willing to do a presentation for us.   Mr. MacDonnell advised that a meeting of  
  the Curriculum Team will be held next week and it will be discussed at that time.  Mr.  
  MacDonnell will contact Dr. Waters as to his availability in January. 
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4.0  Annual Meeting Date March 2009 
 The Executive Director reported that the NRIC Annual Meeting will be held on 
 Wednesday, March 18, 2008 at Twelve Acres Banquet Facility in Smithfield.  
 
 

New Business: 
 
 5.0 Audit Report FY 2007-08 
  The Executive Director welcomed Pat Boucher from Bacon & Company to review a draft 
  of NRIC’s Audit Report for FY 2007-08.   Ms. Boucher gave an overview of the financial 
  statements and entertained questions from the Board.   Ms. Boucher reported the   
  significant change was the decrease in net assets.   Dr. Gerardi questioned why the land  
  appeared in fixed assets.   Ms. Boucher advised that the statement was dated June 30,  
  2008 which was before the sale of the land.   
 
  Mr. MacDonnell reported that 2007-08 was a difficult year; however, we are having a  
  good year this year.  Our programs are full; referrals are being received.  We have opened 
  a new classroom at St. James and may open an additional classroom at St. Lawrence. 
 
  (Dr. Morelle arrived at 1:00 pm). 
 
  Mr. MacDonnell thanked Ms. Boucher for her presentation and she left the meeting at  
  1:02 pm. 
 
 
 6.0 NRIC Holdings 
  The Executive Director reported that as discussed at the November meeting, this agenda  
  item was requested by Dr. Dellith to determine the distribution of the monies from the  
  sale of the Epheta House property.   Mr. MacDonnell distributed copies of the Options  
  for Projected Disbursement of $397,500.  
 
  Dr. Dellith advised that his recollection of the June 27th Board meeting was that when the 
  money was received from Cumberland, the money would be distributed in the same  
  manner to the districts and that the Board had already voted on it.    Dr. Gerardi also  
  indicated that he understood that the issue would not be up for another vote.  Discussion  
  followed. 
 
  Dr. Morelle indicated that she understood there was intent to distribute the money but  
  not in the same manner and that it was tied to the audit.  
 
  Dr. Morelle motioned to accept the Projected Disbursement Plan, which was seconded by 
  Ms. Iacovelli and carried by all. 
   Moved: Dr. Morelle   Approved: Dr. Dellith 
  Seconded: Ms. Iacovelli      Ms. Fortunato 
          Dr. Gerardi 
          Ms. Iacovelli 
          Mr. Lindberg 
          Dr. Morelle 
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          Dr. Ottaviano 
 
  Mr. MacDonnell advised he would put something in writing to the Board and   
  request how they wish to receive the disbursement. 
 
  
Executive Session --   
 
 There was no Executive Session. 
 
   
Information: 

 
7.0 NRIC Superintendents’ Storm Phone Tree 2008-09 
 The Executive Director provided copies of the updated Superintendents’ Storm Phone 
 Tree for 2008-09. 
 
• Mr. Lindberg provided an update on the RINET Board meetings.  Mr. Lindberg is 

suggesting that NRIC come together on their own outside of RINET and go forward with 
an alternative way to access technical services. Mr. Lindberg will approach RISSA for 
their support.   Discussion followed on student information systems.   Mr. MacDonnell 
suggested a meeting of northern RI Superintendents and their Technical Directors.  It was 
decided the meeting be held on Monday, December 15th at 7:45 a.m.  Mr. Lindberg and 
Dr. Dellith will develop the agenda. 

 
• Dr. Gerardi recently attended a meeting with his local Senators, Representatives and City 

Council to discuss legislative mandates and questioned the Board if there was an interest 
in organizing a regional meeting.  Legislative meetings have been held in the past in the 
evenings with low attendance from the legislature.   Mr. MacDonnell suggested a 
breakfast meeting may be more successful.    Dr. Gerardi will contact Bob O’Brien to 
obtain the previous template of information and distribute to the Board for updating. 

 
• Mr. Lindberg requested collaboration in other areas such as oil consumption and 

suggested going out to bid.  Mr. MacDonnell advised he would gather data on 
consumption rates and savings and send out a survey to the districts. 

  
 (Dr. Morelle left the meeting at 1:53 pm). 

 
With no further information to report, Dr. Ottaviano entertained a motion to adjourn the meeting at 2:00 
p.m., which was moved by Dr. Dellith, seconded by Ms. Iacovelli, and carried by all. 

 
  Moved: Dr. Dellith   Approved: Dr. Dellith 
  Seconded: Ms. Iacovelli      Ms. Fortunato 
          Dr. Gerardi 
          Ms. Iacovelli 
          Mr. Lindberg 
          Dr. Ottaviano 
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Respectfully submitted, 
 
 
 
 ______________________________                                                
 Dr. Donna Ottaviano, Vice-Chairman 

 


