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Regional Board of Superintendents' Meeting 
Northern Rhode Island Collaborative 

2352 Mendon Road 
Cumberland, RI 02864 

                                                                                                                         
Minutes  

 
 

A regular meeting of the Regional Board of Superintendents was held at 2352 Mendon Road, 
Cumberland, RI, on Tuesday, July 1, 2008.    The meeting was called to order at 1:02 p.m. by 
Chairman, Robert O’Brien.  
  
In addition to Mr. O’Brien, the following Board members were present:  Dr. Dellith, Dr. Macera, Ms. 
Michalik, Dr. Morelle, Dr. Ottaviano, and Mr. Welford, as well as Julian E. MacDonnell, Jr., Executive 
Director, Robert Wall, Director of Educational Services, and Craig Enos, Director of Administration.   
Guest:  Robert Gerardi, Assistant Superintendent, North Providence. 
 
Routine Matters: 
 
 

1.0 The Amended Minutes of May 6, 2008 and Minutes of June 3, 2008   
  Moved: Dr. Dellith   Approved: Dr. Dellith 
  Seconded: Dr. Ottaviano      Dr. Macera 
          Ms. Michalik 
          Dr. Morelle 
          Mr. O’Brien 
          Dr. Ottaviano 
          Mr. Welford 
           

2.0  Bills for the month of June, 2008 
  Moved: Dr. Dellith   Approved: Dr. Dellith 
  Seconded: Dr. Ottaviano      Dr. Macera 
          Ms. Michalik 
          Dr. Morelle 
          Mr. O’Brien 
          Dr. Ottaviano 
          Mr. Welford 
 
  
Old Business: 
 
 3.0 Strategic Planning – Professional Development Update 
  The Executive Director reported that the Michael Schmoker “Results Now” books have  
  arrived and are awaiting pick up by the districts.   
 
  Mr. O’Brien gave an update on the Bob Ballard project.   A meeting will be held at  
  RINET for the districts’ Tech Directors.  Dr. Ballard will make a presentation to the  
  Superintendents regarding the rollout in the State.  Don Holder will work with NOAA.     
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  Teachers are needed from the districts in order to get the equipment into the classrooms  
  to develop framework to work into the curriculum. 
 
 4.0 Main Office Lease 
  The Executive Director reported that Neil Ampur of Rodman Real Estate met with the  
  owners of 640 George Washington Highway and the A.T. Cross building.   Written  
  information regarding the costs, specifications and NRIC needs will be brought back to  
  the Board for their review at the next meeting. 
 
 5.0 2008-09 NRIC Budget 
  The Executive Director requested the Board finalize the NRIC Budget for 2008-09.  Mr.  
  MacDonnell reported on an influx of new student referrals which will reduce tuitions. 
 
  Mr. Craig Enos distributed copies and reviewed the revised “Tuition and Service Charges 
  – July 1, 2008  for FY 2008-09” and reported on a 17.5% tuition increase in the RAP  
  Program and an 11.4% tuition increase in the SAP Program.   If the non-member district  
  surcharge revenue of $2,500 is included, the tuition increase for RAP would reduce to  
  16.3% and would reduce to 10.8% for SAP. 
 
  Discussion followed regarding the tuition increase, related services costs, the   
  additional fees charged by NRIC including the possibility of increasing the non-member  
  district surcharge.    
 
  Board members expressed concern regarding the tuition increases over the past few years 
  and advised more districts are developing in-house programs to curtail costs.  Dr. Morelle 
  and Dr. Dellith questioned the administrative costs in NRIC’s Main Office.  Mr.   
  MacDonnell reported that NRIC did eliminate the Program Coordinator positions which  
  did save $700,000 and are continuing to look for ways to reduce costs.   Mr. MacDonnell  
  advised that NRIC does not have building principals and that administrative   
  supervision is required for our many classroom sites.   
 
  Mr. Robert Wall reported on current student enrollment figures:    
 
   RAP Program:  Budgeted for 80;  currently at 79 with 13 students from 
      non-member districts.   98.8% capacity 
 
   SAP Program:  Budgeted for 113; currently at 99 with 17 students from  
      non-member districts.  87.6% capacity 
 
  Further discussion continued on increased costs due to many NRIC teachers being on the  
  top step and increased resources needed for related services.  Dr. Dellith requested  
  additional information in writing as to the number of students, teachers and related  
  services.   Mr. Enos will develop an impact sheet comparing this year to last year for  
  review at the next meeting.  
 
  Mr. Welford suggested doing a detailed analysis of personnel in all programs regarding  
  caseloads, student/teacher ratio, and duplication of services in order to determine how to  
  control costs.    
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  Increased healthcare costs were also discussed. 
 
  Mr. MacDonnell requested the Board vote on the 2008-09 Budget.    Dr. Dellith   
  suggested waiting until the data is received at the next meeting.    Mr. Enos advised he  
  will email the information to Dr. Dellith. 
 
 
 Move into Closed Executive Session pursuant to Chapter 42-46-5(a) 1, 2 & 5 of the General Laws 
of the State of Rhode Island for legal advice related thereto. 
  
 Executive Session did not take place. 
 
   
New Business: 
 
 6.0 St. James Lease 2008-11 

    The Executive Director requested the Board’s approval of the 3-year lease renewal at St.  
    James School.     Dr. Dellith motioned to approve, seconded by Dr. Ottaviano,  
    carried by all. 

  Moved: Dr. Dellith   Approved: Dr. Dellith 
  Seconded: Dr. Ottaviano      Dr. Macera 
          Ms. Michalik 
          Dr. Morelle 
          Mr. O’Brien 
          Dr. Ottaviano 
          Mr. Welford 

   
 7.0 St. Joans Lease 2008-09 
  The Executive Director requested the Board’s approval of the one-year lease renewal for 
  St. Joans School.  Dr. Dellith motioned to approve, seconded by Mr. Welford, carried by 
   all. 
  Moved: Dr. Dellith   Approved: Dr. Dellith 
  Seconded: Mr. Welford      Dr. Macera 
          Ms. Michalik 
          Dr. Morelle 
          Mr. O’Brien 
          Dr. Ottaviano 
          Mr. Welford 
 
   
 8.0 Rescind Employment Non-Renewals 
  The Executive Director recommended the employment non-renewal of Kim Regan,  
  Behavioral Specialist, be rescinded for the 2008-09 school year.  
  
  Dr. Dellith motioned to approve, seconded by Dr. Ottaviano, carried by all. 

 Moved: Dr. Dellith   Approved: Dr. Dellith 
  Seconded: Dr. Ottaviano      Dr. Macera 
          Ms. Michalik 
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  Abstained: Mr. Welford     Dr. Morelle  
          Mr. O’Brien  
          Dr. Ottaviano 
           

 
9.0 Employment Non-Renewal of Teacher Assistants: 
 The Executive Director recommended the employment non-renewal for the following 
 Teacher Assistants for the 2008-09 school year:  
  Peg McClure 
  Jennifer Watson 
  Marjorie Harnedy 
 
 Mr. Welford motioned to approve, seconded by Dr. Dellith, carried by all. 
 Moved: Mr. Welford   Approved: Dr. Dellith 

  Seconded: Dr. Dellith      Dr. Macera 
          Ms. Michalik 
          Dr. Morelle  
          Mr. O’Brien  
          Dr. Ottaviano 
          Mr. Welford 

 
10.0 Bacon & Company Auditor’s Management Letter 
 The Executive Director reported on the Auditor’s Management Letter from Bacon & 
 Company.   
 
 (Dr. Morelle left the meeting at 1:55 pm) 
 
 Discussion took place regarding the auditor’s observations and recommendations  
 regarding NRIC time sheets.    
 
 Mr. Welford motioned to accept the recommendations of Bacon & Company’s Audit 
 Letter, seconded by Dr. Dellith.      
 
 During discussion, Dr. Dellith expressed concern regarding the timeliness of the audit 
 letter dated January 2008 and just received July 2008.    Mr. Welford suggested 
 establishing a timeline with the auditor. 
 
 Moved: Mr. Welford   Approved: Dr. Dellith 

  Seconded: Dr. Dellith      Dr. Macera 
          Ms. Michalik 
          Mr. O’Brien  
          Dr. Ottaviano 
          Mr. Welford 

 
 

With no further information to report, Mr. O’Brien entertained a motion to adjourn the meeting at 2:02 
p.m., which was moved by Dr. Dellith, seconded by Mr. Welford, and carried by all. 
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 Moved: Dr. Dellith   Approved: Dr. Dellith 

  Seconded: Mr. Welford      Dr. Macera 
          Ms. Michalik 
          Mr. O’Brien 
          Dr. Ottaviano 
          Mr. Welford 
           
            
 
Respectfully submitted, 
 
 
 
 _____________________                                                
  Robert O’Brien, Chair 

 


