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Regional Board of Superintendents' Meeting 
Northern Rhode Island Collaborative 

2352 Mendon Road 
Cumberland, RI 02864 

                                                                                                         AMENDED  
                

Minutes  
 

A regular meeting of the Regional Board of Superintendents was held at 2352 Mendon Road, 
Cumberland, RI, on Tuesday, May 6, 2008.    The meeting was called to order at 12:50 p.m. by 
Chairman, Robert O’Brien.  
  
In addition to Mr. O’Brien, the following Board members were present:   Dr. Dellith, Ms. Fortunato, Ms. 
Iacovelli, Dr. Morelle, Dr. Ottaviano, and Mr. Welford, as well as Julian E. MacDonnell, Jr., Executive 
Director, Robert E. Wall, Director of Educational Services, and Craig Enos, Director of Administration.    
 
Routine Matters: 
 
 

1.0 The Minutes of the March 25, 2008 and April 9, 2008 Meeting   
 Moved: Dr. Ottaviano   Approved: Dr. Dellith 

  Seconded: Ms. Iacovelli      Ms. Fortunato 
          Ms. Iacovelli 
          Dr. Morelle 
          Mr. O’Brien 
          Dr. Ottaviano 
           

2.0  Bills for the month of April, 2008 
 Moved: Dr. Dellith   Approved: Dr. Dellith 

  Seconded: Dr. Ottaviano      Ms. Fortunato 
          Ms. Iacovelli 
          Dr. Morelle 
          Mr. O’Brien  
          Dr. Ottaviano 
           
           
 
Move into Closed Executive Session pursuant to Chapter 42-46-5(a) 1, 2 & 5 of the General Laws 
of the State of Rhode Island for discussion of the acquisition and sale of real estate and legal 
advice related thereto. 
 
 Due to the absence of Attorney Ben Scungio, there was nothing to report in Executive Session.     
 
Communications and Reports: 
 
 3.0 Retirement of Alberta Caldarone, Social Worker 
  The Executive Director recommended the Board accept the retirement of Alberta   
  Caldarone, Social Worker. 
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 Moved: Dr. Dellith   Approved: Dr. Dellith 
  Seconded: Ms. Iacovelli      Ms. Fortunato 
          Ms. Iacovelli 
          Dr. Morelle 
          Mr. O’Brien  
          Dr. Ottaviano 
           
 
 
 4.0 Resignation of Janice Babikian, Instructional Assistant 
  The Executive Director recommended the Board accept the resignation of Janice   
  Babikian, Instructional Assistant. 

 Moved: Dr. Dellith   Approved: Dr. Dellith 
  Seconded: Ms. Iacovelli      Ms. Fortunato 
          Ms. Iacovelli 
          Dr. Morelle 
          Mr. O’Brien  
          Dr. Ottaviano 
           
  
Old Business: 
 

3.0  Strategic Planning – Professional Development Update 
 The Executive Director reported that the Curriculum Team will meet on May 7th to 
 continue planning on Using Data.   Mr. MacDonnell also reported that the cost of 
 Michael Schmoker has dropped to $8,000 per day.    
 
 Mr. MacDonnell advised that a meeting was held with Don Holder and Northeastern 
 University regarding Northeastern University’s new Master’s Degree Program in 
 Elementary Math and Elementary Science beginning in Summer 2008 at Bishop Feehan 
 High School in Attleboro.    Mr. MacDonnell distributed copies of the information to the 
 Board.    Don Holder is also looking at a Doctorate Degree Program in Education at 
 Northeastern.  An informational meeting will be held on June 4th at Smithfield High 
 School. 
 
 Mr. O’Brien reported on the recent Math Summit held with the Governor’s office.  Mr. 
 O’Brien also reported that he is moving forward with the professional development 
 project with Bob Ballard.   He will attend a presentation at the Navy War College on May 
 22nd regarding the possibility of bringing the new technology into Smithfield and NRIC 
 to test market. 
  
   

  6.0 Building Update 
  The Executive Director reported that the appraisals are going forward and should be  
  ready in June.   Dr. Dellith requested information on the building project.   Mr.   
  MacDonnell will forward a packet of information to him. 
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New Business: 
 
 
 7.0 Board Meeting Schedule 2008-09 

 The Executive Director reviewed the proposed 2008-09 Board Meeting Schedule.  
 The meeting date for September was changed to September 9th and November’s meeting 
 was changed to November 18th.   The Board agreed to the remaining dates and voted to 
 approve the schedule for 2008-09. 
 Moved: Dr. Dellith   Approved: Dr. Dellith 

  Seconded: Ms. Fortunato      Ms. Fortunato 
          Ms. Iacovelli 
          Dr. Morelle 
          Mr. O’Brien  
          Dr. Ottaviano 
             

 
 8.0 2008-09 NRIC Budget 

  The Director of Administration, Craig Enos, distributed copies of the NRIC Balance 
 Sheet, Statement of Revenues, Support and Expenses, the Accounts Receivable Detail 
 Aging Report, and  2008-09 Budget Impacts.   Mr. Enos reported a 5.2% increase in 
 projected expenses.    Mr. Enos reported on the increase in costs for staff, retirement, 
 rents, legal fees, utilities, technology, healthcare, Worker’s Comp, part-time Reading 
 Specialist, and TEC is no longer grant funded. 
 
 Dr. Dellith requested a copy of the old NRICEU Contract.   
 
 Mr. Enos also reported on the projected student enrollments – St. Lawrence RAP 
 program is down 10 students.  Related Services impacted RAP tuition as more students 
 now require related services in their IEP’s.    
 
 Mr. Enos identified the following projected revenue:   Tuition $10,476,972; 
 Grant/Administrative Fees $86,157; Virtual Learning Academy $25,000; Interest 
 $60,000. 
 
 Mr. Enos advised that the projected RAP Tuition is $48,964 and SAP Tuition of $59,891, 
 which is still less than the private institutions. 
 
 Discussion ensued on the increase in tuition, decline in student enrollment, related 
 services needs and costs.   
 
 (Mr. Welford arrived at 1:40 pm). 
  
 Mr. Enos requested the Board’s approval of the Summer School Budget.   Dr. Dellith 
 suggested delaying until the next Board meeting.     
 
 



 

 -4- 

 
 
 Dr. Morelle requested additional details on the reason for the budget increase for the 
 summer program.  Mr. Enos advised it was due to the lack of students.   He should have 
 more details on student enrollment by the next meeting. 
 
  
9.0 Request for Special Board Meeting from Dr. Maureen Macera 
 The Executive Director reported that in Dr. Macera’s absence at today’s meeting, Dr. 
 Dellith would act on her behalf.    Dr. Dellith advised he was not aware of the substance 
 of her request and did not have any information to share. 
 
 Discussion followed and the Board requested further information on the reason for the 
 special meeting, a proposal be forwarded from Dr. Macera, should attorneys be invited. 
 
 Mr. MacDonnell will solicit the Superintendents for available dates. 
  
 
 

With no further information to report, Mr. O’Brien entertained a motion to adjourn the meeting at 1:55 
p.m., which was moved by Dr. Dellith, seconded by Ms. Iacovelli, and carried by all. 

 
 Moved: Dr. Dellith   Approved: Dr. Dellith 

  Seconded: Ms. Iacovelli      Ms. Fortunato 
          Ms. Iacovelli 
          Dr. Morelle 
          Mr. O’Brien  
          Dr. Ottaviano   
          Mr. Welford 
 
            
 
Respectfully submitted, 
 
 
 
 _____________________                                                
  Robert O’Brien, Chair 

 


