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Regional Board of Superintendents' Meeting 
Northern Rhode Island Collaborative 

2352 Mendon Road 
Cumberland, RI 02864 

                                                                                                                      
Minutes  

 
A regular meeting of the Regional Board of Superintendents was held at 2352 Mendon Road, 
Cumberland, RI, on Tuesday, December 4, 2007.    The meeting was called to order at 12:42 p.m. by 
Chairman, Robert O’Brien.  
  
In addition to Mr. O’Brien, the following Board members were present:  Ms. Fortunato, Ms. Iacovelli, 
Mr. Lindberg, Dr. Macera, Dr. Morelle, Dr. Ottaviano, and Mr. Welford, as well as Julian E. 
MacDonnell, Jr., Executive Director, Robert E. Wall, Director of Educational Services, and Craig Enos, 
Director of Administration.    
 
 
Routine Matters: 
 
Mr. O’Brien, Chairman, entertained a motion to approve Agenda Items 1-4, which was moved by Mr. 
Lindberg, seconded by Ms. Iacovelli, carried by all. 
  

1.0 The Minutes of the Meeting of November 7, 2007  
 Moved: Mr. Lindberg   Approved: Ms. Fortunato 

  Seconded: Ms. Iacovelli      Ms. Iacovelli 
          Mr. Lindberg 
          Dr. Macera 
          Dr. Morelle 
          Mr. O’Brien 
          Dr. Ottaviano 
          Mr. Welford 
 

2.0  Bills for the month of November, 2007 
 Moved: Mr. Lindberg   Approved: Ms. Fortunato 

  Seconded: Ms. Iacovelli      Ms. Iacovelli 
          Mr. Lindberg 
          Dr. Macera 
          Dr. Morelle 
          Mr. O’Brien 
          Dr. Ottaviano  
          Mr. Welford 
 
 
Communications and Reports: 
 

3.0     Resignation of Alissa E. Robidoux, Teacher, SAP 
 The Executive Director recommended the Board accept the resignation of Alissa E. 
 Robidoux, Teacher in the SAP Program. 
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 Moved: Mr. Lindberg   Approved: Ms. Fortunato 
  Seconded: Ms. Iacovelli      Ms. Iacovelli 
          Mr. Lindberg 
          Dr. Macera 
          Dr. Morelle 
          Mr. O’Brien 
          Dr. Ottaviano  
          Mr. Welford 
 
 4.0 Resignation of Clovis Gregor, Employment Specialist 
  The Executive Director recommended the Board accept the resignation of Clovis Gregor,  
  Employment Specialist. 

 Moved: Mr. Lindberg   Approved: Ms. Fortunato 
  Seconded: Ms. Iacovelli      Ms. Iacovelli 
          Mr. Lindberg 
          Dr. Macera 
          Dr. Morelle 
          Mr. O’Brien 
          Dr. Ottaviano  
          Mr. Welford 
 
Appointments: 
 
 5.0 Nothing to report. 
             
     
Old Business: 
 

6.0 Strategic Planning – Professional Development 
  The Executive Director reported that the NRIC Curriculum Team met on November 15th  
  on “Using Data” and that only one district was not in attendance.   The Team is   
  developing a plan and exploring various trainers on the use of data.   Mr. MacDonnell  
  will report on their plan at the January meeting. 
 
  Mr. O’Brien updated the Board on the Smithfield School Committee meeting on   
  December 3rd where Mr. Bob Ballard received a Partnership Award.   Mr. O’Brien  
  advised he received a commitment from NOAA  to do professional development through  
  the Collaborative.  Also, Mr. Ballard will provide an engineer to Smithfield to pave down 
  the equipment in order to make it more portable for use by the districts.  
 
  Dr. Morelle requested an informational fact sheet be developed regarding professional  
  development opportunities with Bob Ballard so that districts can share with their school  
  committees. 
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 7.0 Building Update 

• Sale of Epheta House Property 
  The Executive Director reported that he has not yet heard from Mayor McKee  
  regarding his appraisal of the Epheta House Property.   The Cumberland Town  
  Council is meeting tonight. 

 
• Ralph Branca, RJB Properties, LLC 
The Executive Director is requesting the Board’s approval to move forward with the 
purchase of the property on the corner of Rt. 116 and Reservoir Road in Smithfield 
with Ralph Branca, RJB Properties, and to pursue legislative approval.  Mr. 
MacDonnell advised that a change in location would require new legislation and that 
Senator Tassoni, and Representatives Winfield and McNamara would support this 
change.     

        
 Mr. Lindberg motioned to give the Board’s approval to begin the legislative process 
 and to enter into a purchase and sales agreement for the land only with RJB 
 Properties, which was seconded by Dr. Ottaviano.   
  
 Discussion took place regarding the total cost of the project and its options --     
 
 Mr. Welford indicated that before we proceed, he is requesting a written plan be 
 developed including the financial specifics of the cost of the land, architectural 
 design, legal fees, and a projected timeline.   Mr. Welford suggested that everyone be 
 in agreement on the project before a change in legislation is sought. 
 
  Dr. Macera also indicated she would like to see documentation of the cost of the 
 project along with a cost analysis of this option versus renting the property.  She also 
 questioned what happens to the funds from the sale of the Epheta House.    Dr. 
 Macera suggested developing an informational fact sheet to be shared with 
 districts’ school committees.     
  
 Moved:  Mr. Lindberg   Approved: Ms. Fortunato 
        Seconded:  Dr. Ottaviano     Ms. Iacovelli 
          Mr. Lindberg 
          Dr. Morelle 
         Abstained:     Mr. Welford    Mr. O’Brien 
         Opposed:       Dr. Macera     Dr. Ottaviano   
  
            
 

8.0  Operating Budget 2007-08 Recommendations 
  The Executive Director reported that due to the lack of a quorum at the November  
  meeting, he would review the billing proposals again.   He discussed the impact of  
  student withdrawals and the loss of tuitions resulting in a deficit.  Mr. MacDonnell  
  advised that the Collaborative currently bills on a per diem basis which does not provide  
  us with the financial stability necessary due to students moving in and out.    
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  Mr. MacDonnell provided copies of the Billing Proposals and reviewed as follows: 
 

1. Non-member tuition should be the actual tuition cost, not the adjusted with a $2,500 
surcharge.  Recommend districts be charged the beginning of next school year. 

 
2. Move to a full quarter billing cycle as opposed to a 5 cycle per diem.  This would 

stabilize the budget and reduce negative impacts from withdrawals.  Students enrolled 
for the beginning of any quarter, LEA billed for the quarter.  Exceptions for DCYF, 
Training School, or family moves. 

 
3. Keep the present 5 cycle billing, but bill on the enrollment cycle not the per diem.  

LEA will only be responsible for one cycle of billing. 
 

4. Monthly Enrollment Updates with possible Quarterly or Cycle Tuition Adjustments. 
 

5. Adjust budget for the last billing quarter or cycle.  Adjustment can be based upon 
original enrollment projections or current enrollment for the quarter or cycle.  This 
will penalize the LEA with stable enrollment. 

 
6. Adopt an early withdrawal fee of a ¼ tuition charge for students exiting prior to the 

end of the fiscal year. 
 
  Discussion followed on the above options along with Dr. Macera’s suggestion of districts 
  purchasing slots at NRIC, the differences of our programs, and the difficulty of students 
   moving.   Mr. Lindberg stated there should be a balance and stated he would agree with  
  whatever Mr. MacDonnell and Mr. Enos recommended.   Mr. MacDonnell stated that  
  Option #3 would be the fairest to the districts.  Mr. Welford agreed with Option #3 and  
  also suggested a deadline date of August 1st be established for student enrollment.   
 
  (Mr. Lindberg left the meeting at 1:17 pm). 
 
  Mr. MacDonnell will re-do the proposal for Option #3 including the August 1st deadline  
  date, the exceptions stated in Option #2 for due process, DCYF, Training School, and  
  family moves, and will submit to the Board for their approval at the January meeting.   
 
 

9.0 Annual Meeting Date 
 The Executive Director is requesting the Board select the date for the NRIC Annual 
 Meeting – Wednesday, March 19, 2008 or Wednesday, March 26, 2008.   Mr. 
 MacDonnell advised the location will be Twelve Acres in Smithfield as in past years.   
 After discussion, the Board agreed on Wednesday, March 19, 2008. 

 
 
New Business: 
    
 10.0 Long Term Disability Bid 
  Mr. Craig Enos, Director of Administration, reported that the NRIC Long Term   
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  Disability Insurance contract expired on November 30th, which was at a cost of 15 cents   
 
  per $100.   We advertised for bids for the new contact and received a price of 25 cents per 
  $100.   Due to the high price, we re-advertised for bids and received a new price of 19   
  cents per $100 from Standard Life/Blue Chip Financial Advisors, which is our current  
  carrier.   Mr. Enos, therefore, requested that the Board award the Long Term Disability  
  Insurance contract to Standard Life/Blue Chip Advisors. 

 Moved: Mr. Welford   Approved: Ms. Fortunato 
  Seconded: Dr. Macera      Ms. Iacovelli 
          Dr. Macera 
          Dr. Morelle 
          Mr. O’Brien 
          Dr. Ottaviano  
          Mr. Welford 
 
 
 11.0 Hiring Agreement 
  The Executive Director reported that as districts develop their own programs and look to  
  hire NRIC staff, we are requesting that districts recognize a 30-day professional notice to  
  afford time for NRIC’s hiring of replacement staff. 
 
  Discussion followed on communication between the districts and NRIC, releasing staff  
  earlier if a replacement is found, and contacting Mr. MacDonnell when a Collaborative  
  employee interviews with the districts. 
 
  Mr. Welford motioned to place in a contract that NRIC staff would be released in 30 days 
  or upon finding a suitable replacement, whatever comes first, which was seconded by Dr. 
  Macera, carried by all. 

  Moved: Mr. Welford   Approved: Ms. Fortunato 
  Seconded: Dr. Macera      Ms. Iacovelli 
          Dr. Macera 
          Dr. Morelle 
          Mr. O’Brien 
          Dr. Ottaviano  
          Mr. Welford 
 
 
Move into Closed Executive Session pursuant to Chapter 42-46-5(a) (2) of the General Laws of the 
State of Rhode Island. 
 
 
 Executive Session was not held. 
 
 
Informational Matters: 
 

• The Executive Director reported on a recent meeting of the Collaborative Directors with 
Judge Flanders and Karen Forbes of the RI Board of Regents.   The meeting was held to 
familiarize Judge Flanders with the structures currently in place around the State, the 
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services provided by the four Collaboratives and how they can assist RIDE, particularly 
in the area of professional development, what the Collaboratives can do to save money 
and what is their potential for the future.  

 
• Bob Wall, Director of Educational Services, reported on some of the updates discussed 

by Ken Swanson at the recent ARIASE meeting regarding the new special education law.  
 

 
 

With no further information to report, Mr. O’Brien entertained a motion to adjourn the meeting at 1:52 
p.m., which was moved by Ms. Iacovelli, seconded by Dr. Macera, and carried by all. 

 
 Moved: Ms. Iacovelli   Approved: Ms. Fortunato 

  Seconded: Dr. Macera      Ms. Iacovelli 
          Dr. Macera 
          Dr. Morelle 
          Mr. O’Brien 
          Dr. Ottaviano  
          Mr. Welford 
 
             

  
  
Respectfully submitted, 
 
 
 
 _____________________                                                
  Robert O’Brien, Chair 
 

 


