Regional Board of Superintendents M eeting
Northern Rhode Island Collaborative
Main Office
2352 Mendon Road
Cumberland, Rl 02864

Minutes

A regular meeting of the Regional Board of Superintendents was held at the Main Office, 2352 Mendon
Road, Cumberland, Rl 02864, on Tuesday, April 5, 2005. The meeting was called to order at 1:15 p.m.
by Mr. Joseph Nasif, Chairman.

In addition to Mr. Nasif, the following board members were present:  Dr. Chevrette, Dr. D’ Acchioli,
Ms. lacovelli, Mr. O’ Brien, Dr. Ottaviano, and Dr. Tindall-Gibson, as well as, Julian E. MacDonnell, Jr.,
Executive Director and Dr. Robert Fricklas, Assistant Director. Guest: Attorney Benjamin Scungio.

Mr. Nasif entertained a motion to approve today’s agenda, which was moved by Dr. D’ Acchioli and
seconded by Mr. O’ Brien, carried by all.

Routine Matters:

Dr. D’ Acchioli motioned to approve Items 1& 2, which was seconded by Mr. O’ Brien, carried by all.

1.0 TheMinutesof the Meeting of March 8, 2005 and Annual Meeting Minutes of
March 16, 2005

Moved: Dr. D’ Acchioli Approved: Dr. Chevrette
Seconded: Mr. O’ Brien Ms. lacovelli
Mr. Nasif
Dr. Ottaviano

Dr. Tindall-Gibson

20 Billsfor the month of March 2005

Moved: Dr. D’ Acchioli Approved: Dr. Chevrette
Seconded: Mr. O’ Brien Ms. lacovelli
Mr. Nasif
Dr. Ottaviano

Dr. Tindall-Gibson

Executive Session:
Pursuant to Chapter 42-46-5(a) 1& 2 of the General Laws of the State of Rhode Island, Mr. Nasif
entertained a motion to adjourn to Executive Session at 1:16 p.m., which was moved by Dr.
D’ Acchioli, seconded by Dr. Ottaviano, carried by all.

The closed session ended at 1:41 p.m.



Communications and Reports:

3.0

Correspondence from Robert O’'Brien
The Executive Director distributed correspondence received from Mr. O'Brien.  Mr.
O’ Brien expressed his thanks to the Board.

Appointments:

4.0

Appointment of Craig Enos, Business M anager

The Executive Director recommended the Board approve the appointment of Craig Enos as
the Collaborative' s new Business Manager.

Moved: Dr. D’ Acchioli Seconded: Dr. Chevrette

During discussion, Mr. MacDonnell reviewed the Business Manager hiring process — the
position was advertised resulting in 11 applications which were reviewed by the Screening
Committee, chaired by Dr. Robert Fricklas. The Committee identified 3 candidates for
interviewing and brought forward their recommended candidate, Craig Enos, for interview
by Mr. MacDonnell. Mr. MacDonnell reported that Mr. EnoshashisMBA and is currently
working asaparaegal at the North Kingstown School Department and feels his experience
and qualifications would fit in with the Collaborative.

Mr. Nasif questioned why he was leaving North Kingstown. Mr. MacDonnell advised that
Mr. Enos wanted to utilize his MBA and added that his position in North Kingstown was
grant funded. Mr. MacDonnell isrecommending asalary of $55,000. A salary comparison
of district Business Managers, which was distributed to the Board, indicated a low of
$51,809 in Burrillville and $53,900 in North Smithfield.

TheBoard voted to approvethe Executive Director’ srecommendation to appoint Craig Enos
as the Collaborative' s new Business Manager at a salary of $55,000.

Moved: Dr. D’ Acchioli Approved: Ms. lacovelli

Seconded: Dr. Chevrette Mr. Nasif
Mr. O'Brien
Dr. Ottaviano

Dr. Tindall-Gibson

Mr. MacDonnell reported that Mr. Enos will be available to stat on May 1, 2005.
Discussion continued on a proposed contract and draft copies were distributed to the Board.
Attorney Scungio suggested changes be made to reflect an automatic non-renewal, changes
to the Termination clause by listing the items that are cause for termination, fringe benefits
determined by the Board, set alimit for attendance at conferences. Attorney Scungio will
draft a proposed contract.



New Business:

5.0 Summer School Budget FY 2005-06
The Executive Director reviewed the Summer Tuition Rates comparing 2004 and 2005 as
follows:

. RAP Secondary will increase 5% in 2005 at $2,447 compared to $2,330 in 2004;

. RAP Elementary half-day will be $3,715 in 2005 compared to $2,330 in 2004. Mr.
MacDonnell explained an error in the Mr. LaBonte' s formula on thisitem.

. SAP will be $6,071 in 2005 as compared to $7,145 in 2004;

. PreSchool Program will increase 5% in 2005 at $3,844 compared to $3,535 in 2004.

Our total number of perspective summer school students according to their IEP
recommendation is 175.

Dr. D’ Acchioli motioned to approvethe Summer School Budget for FY 2005-06, which was
seconded by Dr. Chevrette, carried by all.

Moved: Dr. D’ Acchioli Approved: Ms. lacovelli

Seconded: Dr. Chevrette Mr. Nasif
Mr. O'Brien
Dr. Ottaviano

Dr. Tindall-Gibson
Old Business:

Nothing to report.
Informational Matters:
6.0 R.l.Instructional Leadership Academy
The Executive Director distributed aflyer for information purposeson the R.1. Instructional

Leadership Academy which isamentoring program for principal s being sponsored by John
Golden of the R.I. Association of School Principals.

Mr. Nasif thanked Debbie Jannettafor her assistancein coordinating the NRIC Annua Meeting and healso
expressed his thanks to the Board for the gift certificate presented to him at the Annual Meeting.

With no further information to report, Mr. Nasif entertained a motion to adjourn the meeting at 2:00 p.m.,
which was moved by Dr. D’ Acchioli and seconded by Dr. Ottaviano, carried by all.

Respectfully submitted,

Debra A. Jannetta



