Central Falls Detention Facility Corporation Meeting Minutes
Tuesday, August 16, 2011

Central Falls City Hall Council Chambers

580 Broad Street

Central Falls, Rl 02863

6:00 P.M.

A meeting of the Central Falls Detention Facility Corporation was held on the above date; at the Central
Falls City Hall at 6:00p.m.

1. RollCall
Albert Romanowicz — Present
Phil St. Pierre — Present
Sallee Adamo — Present
C. Morgan Grefe — Present
Steven Hartford — Present

2. New Business
A. Election of Officers

Steven Hartford nominated and elected Chair, unanimous

Sallee Adamo nominated and elected Vice-Chair, unanimous

Morgan Grefe nominated and elected Secretary, unanimous

Phil St. Pierre nominated and elected Treasurer, unanimous

B. Administration Matters:

1. CEO Michael Fair delivered an orientation, including printed material to the Board
members and public. He gave printed materials on the facility and its programs to
the Board Members. He reported that there is a new class of twenty-six cadets, but
lost two in the first day. There should be thirty additional to be graduating by the
end of the year.

CEO Fair continued to answer questions for the Board and the public. Fair
delineated the new C.O. contract, as well, which went into effect on July 1, 2011.Fair
also reported on the progress of hiring a new doctor for the facility. At the time of
the meeting, there were 612 detainees in the facility, which has bed space for 770.

State Rep. Jim MclLaughlin asked Fair about touring the facility; Fair responded that
all are welcome to tour the facility, they just need an appointment.



Fair brought up the issue of emergency powers: because of erratic board
participation and attendance in the past, there have been times when Fair has
needed to act, but could not contact the Board in a timely fashion. He asked for
emergency powers.

Motion to revoke CEO emergency powers made by Director St. Pierre; seconded by Director
Romanowicz; all were in favor; so voted.

2. Fair then gave an update on the new US Marshal Contract. The contract is
technically up for renewal in 2011, but the Department of Justice (DOJ) has said that
it is not currently entertaining renewals, so the old contract stands. When the DOJ
lifts its prohibition on renewals, Fair will be in touch.

3. City Impact Fees: Director St. Pierre asked why the Board had to read in the paper
that the city fees were not being paid when it should have been presented to the
Board. Fair apologized, but noted that making payments would be illegal under the
indenture of trust. Fair contended that they want to support the community, but
that the indenture of trust requires its reserve accounts be replenished before a
payment to the City of Central Falls could be made. This decision is being made with
legal counsel and that they have a fiduciary responsibility to their bond holders. The
Board asked for a copy of this indenture of trust to be given to them to find any all
impediments and avenues to the possibility of paying the City of Central Falls.

Michael Geezil was then introduced to the Board as a member of the public and an
accounting professional who is willing to volunteer his services to help in this
process.

Motion to direct the CEO and Legal Council to prepare a summary on the legal impediments to
resuming impact payments to the City as well as steps that need to be taken legally and a
financial summary from the CEO as to how much we can afford to pay under our current
circumstances or what he would recommend, whether that be stepped up incrementally, to
achieve that within thirty (30) days or before the next Board meeting made by Director
Romanowicz; seconded by Director St. Pierre; all were in favor; so voted.

Director St. Pierre also asked for a copy of the lease for the training facility to learn
more about why it is exempt from paying real property taxes. Wyatt lawyers shared
that it was Rl General Law 45-67 that states that quasi-public correctional facilities
are property tax exempt. State Rep. Mclaughlin said that Gordon Fox will be
disputing this. Chief of Staff for Central Falls, Gayle Corrigan, reiterated this and
stated that it is currently under investigation. Chairman Hartford asked if a tax bill
had ever been sent and not paid; Corrigan answered in the negative.



4. Update on ACA Accreditation—Warden Brian Murphy reported that from Oct. 19-
21, 2011, the site would undergo an accreditation review process. There are 384
standards, sixty of which are mandatory, in this process. It is a three year review
and in the previous review they met 100% of the standards. On a voluntary basis,
the staff will have a dry run, hopefully in September, to see how they do. Warden
Murphy is currently seeking volunteers for this voluntary, pre-visit review.

3. Old Business (because of the length of the executive session and the number of the public
present, the Board decided to handle Old Business and pick the date for the next meeting
before moving into Executive Session)

A. This session began with words from Judge Robert Flanders, Receiver for the City of Central
Falls. He asked the Board of Directors to make sure that we are as assiduous as possible as
we examine the fiduciary responsibility of the prison and the Corporation to the City of
Central Falls and urged us to take advantage of the services being offered by Michael Geezil.

B. The Board chose to hold its next meeting at 6:00pm on Wednesday, September 14, 2011 at
the Wyatt Detention Facility.

Motion to go into Executive Session made by Director Romanowicz; seconded by Director St. Pierre; all
were in favor; so voted. Time: 7:48 p.m.

Motion to seal the minutes of Executive Session made by Director St. Pierre; seconded by Director
Grefe; all were in favor; so voted. Time: 8:52 p.m.

4. Executive Session pursuant to R.l. General Laws 42-46-5 for the following purposes: RIGL 42-46-
5 (a)(1) review of the CEO contract and contract negotiations for FOP; RIGL 42-46-5(a)(2) and
RIGL 42-46-5(a)(4) the review of issues regarding litigation and investigations relative to matters
involving Avcorr, Board of Director, City of Central Falls,, Salisbury, Novo, Cornell Corporation,
Ng and claims review; RIGL 42-46-5(a)(3) receive an operational report from the Warden and
CEO.

Motion to return to return to open session made by Director St. Pierre and seconded by Director
Adamo.

5. Adjourn— Motion to adjourn made by Director St. Pierre; seconded by Director Adamo. All
were in favor. Meeting adjourned at 8:52 p.m.



