Middletown Economic Development Advisory Committee
Wednesday, August 12, 2015, 4:30 pm
Middletown Town Hall, Town Council Chambers

Members Present:

John Bagwiill

Joseph A. Cirillo

Nick Coogan

Liana Ferreira Fenton

Rocky Kempenaar, Town Council
Tom Kowalczyk

David Lepore

Robert M. Silva, Chairman
Barbara VonVillas, Town Council
Ron Wolanski, Town Planner

Member absent:
Erin Donovan-Boyle, Newport County Chamber

The meeting was called to order by Mr. Cirillo at 4:30pm

1. Other business

Mr. Kowalczyk distributed information and discussed items related to the digital
economy. He discussed recent and upcoming events, such as hackathons, and the
East Bay Mini-maker Faire. He discussed the need for Rl and Newport County to
focus on the digital economy, particularly as other sectors and sources of revenue
are decreasing. Quality of life is a driver for attracting innovative companies and their
workforce. Having an education system that can provide an adequate local workforce
is also important.

2. Approval of the minutes of the July 8, 2015 MEDAC meeting.

Motion by Mr. Cirillo, seconded Ms. Fenton, to approve the minutes of the July 8,
2015 meeting. Vote: 10-0-0.

3. Discussion of implementation process for West Main/Coddington Development
Center Master Plan.

Mr. Wolanski stated that since the Navy's EIS process is still ongoing, and the timing
of the release of the former Navy Lodge parcel has yet to be determined, the
committee was advised to table the discussion for the time being.

4. Continued discussion of Atlantic Beach District Master Plan implementation.

Mr. Wolanski stated that during the July MEDAC meeting there had been discussion
initiated by Mr. Bagwill about the possibility of undergrounding of utilities as part of
anticipated RIDOT road intersection improvements, possibly to be funded by
business property owners as part of a Business Improvement District (BID). Mr.
Wolanski stated that he has confirmed that the RIDOT project does not include



underground of utilities at the intersections. RIDOT's engineers provided an estimate
of approximately $3.25 million to underground the utilities along Aquidneck Ave.
between Valley Rd. and Memorial Blvd. This cost could be higher if the extent of
work required by National Grid extends beyond the proposed project area. Mr.
Wolanski estimated that costs, including connection cost, might be average
approximately $125,000 per property. He stated his concern that proposing a costly
project at the outset of an attempt to establish the BID might result in rejection of the
BID.

Ms. Von Villas agreed that the creation of a BID would likely have more support if
more modest efforts are proposed in the beginning.

Mr. Silva stated that there are only a few property owners that control the bulk of the
business properties in the proposed BID area, and that would be responsible for the
bulk of the costs of a project. He was unsure of the level of support there would be
for the BID and the utilities project.

Mr. Bagwill stated that it is important to gather as much data as possible to
determine how the costs might be assessed to each property owner.

There was agreement that additional information on the business property owners in
the proposed district would be help full. Mr. Wolanski was asked to work with the tax
assessor to compile an inventory of properties in the area of the proposed district,
including ownership and assessed value.

Mr. Wolanski also noted that a recent project to underground utilities in the Watch
Hill section of Westerly was funded privately through the Watch Hill Conservancy.

5. Update on status of regional economic development efforts.

Mr. Wolanski stated that during the July MEDAC meeting Ms. Donovan-Boyle had
indicated that the final report from the Chamber's consultant, TIP, would be available
shortly. We are awaiting distribution of the report. The Chamber has recently secured
funding from Newport for the first year of operation of the economic development
office. All six towns that are part of the regional effort have now contributed funding.

The meeting adjourned at 5:30pm.

Respectfully submitted
Ronald M. Wolanski, Town Planner



