Middletown Economic Development Advisory Committee
Wednesday, July 8, 2015, 4:30 pm
Middletown Town Hall, Town Council Chambers

Members Present:

John Bagwiill

Joseph A. Cirillo

Liana Ferreira Fenton

Erin Donovan-Boyle, Newport County Chamber
Rocky Kempenaar, Town Council

Tom Kowalczyk

Barbara VonVillas, Town Council

Ron Wolanski, Town Planner

Member absent:

Nick Coogan

David Lepore

Robert M. Silva, Chairman

The meeting was called to order by Mr. Cirillo at 4:30pm

1. Approval of the minutes of the June 10, 2015 MEDAC meeting.

Motion by Mr. Kowalczyk, seconded by Ms. Fenton, to approve the June 10, 2015
MEDAC minutes. Vote: 8-0-0.

2. Discussion of implementation process for West Main/Coddington Development
Center Master Plan.

Mr. Wolanski stated that following the June MEDAC meeting, Keith Stokes of the
Mayforth Group had provided a draft proposal for moving forward with efforts to
implement the West Main/Coddington Development Center Master Plan. Since the
Navy's EIS process is still ongoing, and the timing of the release of the former Navy
Lodge parcel has yet to be determined, the committee was advised to table the
discussion for the time being. By consensus the matter was tabled.

3. Continued discussion of Atlantic Beach District Master Plan implementation.

Mr. Wolanski distributed copies of a PowerPoint presentation by RIDOT given at a
recent public meeting describing proposed improvements to four intersections along
Aquidneck Ave. in the Atlantic Beach District. He stated that the Town Council must
determine if the town will support the proposed improvements, which will allow
RIDOT to proceed to final design and bidding for construction. Construction is
expected in 2016.

Mr. Bagwill stated that undergrounding of the utilities should be considered at these
intersections as a starting point to completing undergrounding along the entire
stretch of roadway from Valley Rd. to Memorial Blvd. Since state and town funding is
limited, the potential business improvement district might be a source of funding. The



businesses in the area should expect a financial benefit from increased business as
the area is enhanced aesthetically by the removal of poles and wires.

Mr. Wolanski again distributed information on business improvement districts in
Rhode Island and elsewhere. There are various models for establishing such
districts, and the level of services that can be provided. The committee could
consider proceeding with an effort to determine the level of interest on the part of the
business community to establish a district. The role that the Town and MEDAC wiill
play in the district must also be discussed. He suggested that as a costly project, the
undergrounding of utilities might not be viewed as one of the first efforts of a BID.
Concern over the cost of such a project might reduce the level of interest in
establishing the district from the outset. More modest efforts should be considered.

Mr. Wolanski was asked to confirm that the undergrounding of utilities is not included
in the current plans for the intersection work, and if this is the case, to try to get an
estimated cost to add this work into the project design.

4. Update on status of regional economic development efforts.

Ms. Donovan-Boyle stated that the Chamber's consultant, TIP Strategies, will soon
release its final report on the framework for the regional economic development
office. She is in the process of securing funding for the first year of the office, which
will include town, foundation, and possibly state funding assistance. Work will begin
to develop the governance structure for the organization.

Mr. Kowalczyk provided some information regarding the importance of an educated
workforce. It is important that the regional economic development effort focus in this
issue, including support for "hack-a-thons" and similar activities to promote
innovation.

The meeting adjourned at 5:40pm.

Respectfully submitted
Ronald M. Wolanski, Town Planner
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