Minutes- Meeting 8/11/2009

Attending: Bill Seiple, Rian Wilkinson, David Leys, John Crimmins,
Tim Coen, Ron Wolanski, Frank Boyzan, Chief Doire (MFD), Tom
O’Loughlin.

1- Approved minutes from 7/9/09, no changes.

2- Beach report- Tim C, Rian.

a) With the exception of poor weather, the beach has been running

very smoothly

b) Placing the barrels in the parking lot has been a complete success.
The beach is as clean- or cleaner than when barrels were on the

beach. Less problems with gulls ripping open garbage or harassing

patrons.

c) Staff- excellent team work

d) New “finance” trailer has been a vast improvement over the old
location in the main office.

3- Harbor master- Steve P was unable to attend- he will report at the

Sept. meeting.

4- Plans —improvements- for 2010 Season

The 2010 emphasis will be on Third Beach including:

a) Electrical- Tom O. will investigate cost and feasibility.

b) Kayak Rack

c) Small food concession

d) Beach Erosion- Town Beach

e) Beach Erosion- Peabody ( Third) Beach

f) Lot improvements — Town and Navy Beach, Second Beach



g) Rock Shower- Permit process etc.
**members were asked to bring additional suggestions to the

September meeting.

New Business-

1- RV Parking- Third Beach- the committee voted to postpone a RV
parking plan to the 2010 season. The lateness of the present season,
plus possible complications with resident and boating parking were
the primary reasons — Rian will forward a letter to the town
administrator- Shawn Brown concerning this decision.

2- B. Fagan letter concerning lifeguard coverage between path #8 and
the rock approximately 500 yards.

Tim reported that an additional lifeguard stand was placed to the east
(left) of the rock. Also “no Swim” flags were placed along the beach.
Additional walking and motorized patrols are scheduled. A more

comprehensive plan will be implemented during the winter



