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BOARD MEETING MINUTES  

 
Thursday, May 19, 2016, 5:30 p.m. 

Warwick Sewer Authority Conference Room 
125 Arthur W. Devine Boulevard 

Warwick, RI  02886 
 

 
Board Members present: Board members not present: 

Gary Jarvis, Secretary Aaron Guckian, Chairman 
Peter Ginaitt  
Gary P. Marino Guests: 
Steven E. Sylven, P.E. Dave Bebyn, B & E Consulting LLC 
 Todd Ravenelle, P.E., GRA, Inc. 
Staff present: Joseph Boccadoro, P.E., AECOM 
Janine Burke-Wells, Executive Director J. Matt Bellisle, P.E., PARE Corp. 
John Revens, Revens, Revens & St. Pierre David Caouette, P.E., PARE Corp. 
Scott Goodinson, Superintendent John Rocchio, John Rocchio Corp. 
William Miranda, Admin. Technical Assistant Arthur Scothon, DiGregorio Corp. 
Lynn F. Owens, Administrative Coordinator  
 

1. Call to Order At 5:31 p.m. Secretary Jarvis called this meeting to order. 
 

2. Pledge of Allegiance  Mr. Sylven led those in attendance in saluting the flag and 
stating the Pledge of Allegiance. 

 
3. Approval of Minutes 

 
a. Approval of minutes from the regular meeting held April 28, 2016. 

 
ACTION:  Mr. Ginaitt moved approval of the minutes as submitted.  Mr. 
Sylven seconded the motion.  Secretary Jarvis, Messrs. Ginaitt, Sylven 
and Marino voted in favor of the motion.  Motion approved. 

 
4. AWT-Phosphorus Project 

 
a. Engineer’s Progress Report:  AECOM 

 
DISCUSSION:  Mr. Boccadoro presented AECOM’s written report and 
reviewed the photos attached to the report: 
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WARWICK SEWER AUTHORITY  
CONTRACT 91: PHOSPHORUS REMOVAL UPGRADE / FLOOD CONTROL AND 
MITIGATION, APRIL/MAY 2016 PROGRESS REPORT  
May 13, 2016  
This Progress Report summarizes activity between April 23, 2016 and May 13, 2016 on Contract 91: 
Phosphorus Removal Upgrade/Flood Control & Mitigation Project, and provides a four week look ahead.  
Construction Progress  
� Overall, the project is approximately 95% complete;  

� Continued construction administration services such as reviewing and processing RFIs, shop drawings, 
change order proposals and contractor applications for payment; including field observation and specialty 
staff site visits for Building Code compliance;  

� Held Progress Meeting #23 on May 5th with Hart and WSA;  

� Phosphorus Building, Levee and Other Work:  
o Phosphorus Building: HVAC, instrumentation, plumbing, fire suppression, painting and electrical work 
are mostly complete. Interior stairs leading to the lower level are nearing completion. Building cleanup is 
ongoing. Fire safing and caulking work has begun. Manufacturer’s checkout is completed and process 
optimization has begun. Bioretention basin work is ongoing;  

o Utility Building: Piping work is ongoing;  

o Center Clarifiers: Restoration of one clarifier is complete;  

o Levee Work: No progress.  
� Incident: 3/5/16 and 3/6/16 - overtopping of alum storage tanks while filling with test water. 
Manufacturers and Hart have completed follow-up assessment. Replacement of damaged components 
and equipment is nearing completion;  
 
Four Week Look Ahead-Phosphorus Building and Other Work  
� Continue interior work: Interior work should be mostly complete; process optimization and performance 
testing should be complete, or nearing completion. Exterior work: complete final paving, loam and seed 
and bioretention basin work;  

� Utility Building: Complete piping work; install electrical panels and controls; install exhaust and supply 
fans;  

� Center Clarifiers: Complete second clarifier;  
 
Next progress meeting scheduled for June 2nd.  
Four Week Look Ahead-Levee  
� Restore areas near headwalls; install ballast on drain manholes.  
 

b. AECOM Contract Addendum No. 5:  RFQ #2010-48 Facilities Planning 
and Design of Treatment Plant Upgrades 
Possible additional construction-phase engineering services 
 
DISCUSSION/ACTION:  Held from March 31, 2016 meeting. 
 
It should be noted that this is an amendment to the engineering contract 
and not an addendum. 
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Mr. Boccadoro asked that this item be held to the next Board meeting.  Mr. 
Sylven moved to table this item to the next meeting.  Mr. Ginaitt seconded 
the motion.  Secretary Jarvis, Messrs. Ginaitt, Sylven and Marino voted in 
favor of the motion.  Motion approved.  Item tabled to June 23, 2016. 
 

5. Levee Project  
 

a. Engineer’s Progress Report:  PARE Corporation 
 
DISCUSSION:   Mr. Bellisle submitted a written report on the project: 

 
Warwick Wastewater Treatment Plant Levee Project, Warwick, Rhode Island Pare Project No. 15069.00  
___________________________________________________________________________________  
Project Progress Update No. 12  
Submitted May 16, 2016  
PHASE II LEVEE PROJECT: CONSTRUCTION PHASE  
The following activities have occurred since the last report:  
� Pare continued coordinating with WSA and Hart relative to the work at Phase II.  
 
PHASE III LEVEE PROJECT: BID PHASE  
The following activities have occurred since the last report:  
� Reviewed bids and bidder qualifications through reference checks and bidder contact.  

� Reviewed bidder OSHA report for two lowest bidders  

� Prepared summary letter of bid review  

� Responded to WSA and Bidder questions relative to bid documents, bid review, and contractor 
qualifications  
 
 Two- Week Look Ahead  
� Awaiting start of Phase II construction per schedule acceptable to WSA, Hart and Pare.  

� Pare will attend the WSA Board Meeting schedule for May 19th.  
 
Director Burke confirmed that FEMA signed off on initiating construction for Phase II of 
the levee work.  Mr. Bellisle stated Hart plans to begin Phase II work the first week of 
June. 
 

b. Award of Contract:  Construction of levee improvements at the Warwick 
Wastewater Treatment Facility (Phase III) Contract No. 91A 
Bids opened April 22, 2016.  Due diligence being conducted. 
DiGregorio Inc.:  $2,465,460.00 
 
ACTION:  Mr. Bellisle stated PARE found two anomalies in the bid 
submittals; both Hart Engineering and Rocchio Corp. did not include the 
EPA forms 3 and 4 which identify their minority and women-owned 
business enterprise utilization rates.  Following discussion and review of 
documents, including PARE Corp. and Director Burke-Wells’ 
recommendation memos, Director Burke-Wells asked that the Board reject 
the low bid and award a contract to DiGregorio, Inc., in the amount of 
$2,465,460.00. 
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Mr. Ginaitt moved to award a contract for the construction of levee 
improvements at the Warwick Wastewater Treatment Facility (Phase III) 
Contract No. 91A to DiGregorio, Inc., for $2,465,460.00.  Mr. Marino 
seconded the motion.   
 
Mr. Sylven stated as he understands Director Burke-Wells’ 
recommendation to award the contract to DeGregorio is based on the 
Sewer Authority’s experience with prior work done by Rocchio.  Director 
Burke-Wells concurred, adding that the EPA forms are important as well, 
and (failure to submit) disqualifies the bidder.  Mr. Ginaitt stated his 
recommendation is based entirely on the submission of qualifying 
documents.  He stated if we are going to have qualifications for bid 
submittal, WSA should abide by those qualifications. 
 
Secretary Jarvis, Messrs. Ginaitt, Sylven and Marino voted in favor of the 
motion.  Motion approved. 

 
6. Operations Division 

 
a. Superintendent’s Report 

 
DISCUSSION:  Superintendent Goodinson discussed the April 2016 
activity at the advanced wastewater treatment facility: 
 

April 2016 ACTIVITY 
 

PARAMETER QUANTITY 
/  INFLUENT 

PERMIT LIMIT QUANTITY/ 
RESULTS 

Average  
daily flow 

5.2 million gallons  
per day (MGD) 

7.7 million gallons  
per day (design) 

 

Sludge removal 113 trucks  
(1,017,000 gallons) 

 4.2% avg. solids 
(180 dry tons) 

Average Total 
Suspended Solids 
(TSS) 

Influent:  237 mg/l 30 mg/l maximum
85% removal minimum  

 6.2 mg/l 
97.4 % removal 

Average 
Carbonaceous 
Biochemical Oxygen 
Demand (CBOD)  

Influent: 195 mg/l 25 mg/l maximum
85% removal minimum 

7.1 mg/l 
96.4 % removal 

Average monthly 
phosphorus 

 1.0 mg/l 0.48  mg/l 

Average monthly 
Total Nitrogen 

 (Winter- n/a) 7.1 mg/l 
 
 

Fecal coliform  200 monthly geometric 
means 
400 daily maximum 

2.4 monthly average
19.0 daily maximum 
(measured in 
MPN/100ml) 

 
Superintendent Goodinson stated WSA has gone 1,576 days without a lost work day.  
He stated WSA still does not have an assistant superintendent.  He stated performance 
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testing work is ongoing at the phosphorus building, and is impacting the treatment 
process.  He stated we’re taking a proactive approach to try to avoid any fecal or solids 
going out in the effluent. 
 

b. Purchase Authorization:  Replacement pump, Altieri Way pumping station 
Mechanical Solutions, Inc.:  $6,499.00 
 
ACTION:  Mr. Ginaitt moved approval of the replacement pump purchase.  
Mr. Sylven seconded the motion.  Secretary Jarvis, Messrs. Ginaitt, 
Sylven and Marino voted in favor of the motion.  Motion approved. 

 
c. Purchase Authorization:  Installation of pump, Altieri Way pumping station 

Hart Engineering:  $8,200.00 (not to exceed price; time and materials) 
 
ACTION:  Superintendent Goodinson stated WSA is moving the electrical 
components up onto the second floor; pricing includes demolition of old 
unit.  Director Burke-Wells stated this proposal uses Contract 91 unit 
prices, at a not-to-exceed price (includes mark-ups).  Mr. Marino 
recommended that WSA get a blanket contract for this kind of work going 
forward.   
 
Mr. Ginaitt moved approval of the installation of the new Altieri Way pump.  
Mr. Sylven seconded the motion.  Secretary Jarvis, Messrs. Ginaitt, 
Sylven and Marino voted in favor of the motion.  Motion approved. 

 
d. Purchase Authorization:  Furnish and install spill containment drainage 

system in sludge loading area 
Hart Engineering:  $20,900.00 
 
ACTION:  Superintendent Goodinson stated there is a storm drain in the 
vicinity of the sludge loading area, and the Rhode Island Department of 
Environmental Management (RIDEM) had recommended some sort of 
spill containment system.  He stated this project fits well with our spill 
prevention control plan.  Director Burke-Wells stated Hart is using 
Contract 91 bid pricing for this work (includes mark-up).   
 
Mr. Sylven moved approval of this purchase authorization request at a 
not-to-exceed estimate of $20,900.00.  Mr. Marino seconded the motion.  
Secretary Jarvis, Messrs. Ginaitt, Sylven and Marino voted in favor of the 
motion.  Motion approved.  Superintendent Goodinson stated he will report 
back to the Board on any cost savings realized. 

 
e. Purchase Authorization:  Hoses and related equipment for new vactor-

flush truck 
Environmental Products & Access., LLC:  $9,185.73 
 
ACTION:  Superintendent Goodinson stated this equipment will aid in 
WSA’s preventative maintenance efforts using our new vactor-flush truck, 
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reducing the need to hire a private vendor to do the work.  He stated all 
hoses will be stored inside.  Mr. Ginaitt suggested getting a storage trailer 
just for this equipment.  He also suggested covering the electrical 
components on the vactor-truck.    
 
Mr. Ginaitt moved approval of the purchase authorization request.  Mr. 
Sylven seconded the motion.  Secretary Jarvis, Messrs. Ginaitt, Sylven 
and Marino voted in favor of the motion.  Motion approved. 

 
7. Construction Division 

 
a. Governor Francis Phase III Contract 85B Sewer Project   

 
i. Gordon Archibald, Inc. progress report 

 
DISCUSSION:  Mr. Ravenelle provided a written progress report: 

 
GOVERNOR FRANCIS PHASE III 
 
1. GRA received and reviewed the title search reports for the pump station lots for the 

subdivision. A meeting was held with the Landowners and their attorney on May 13, 
2016. An agreement was reach on the layout of the lots and ownership rights. GRA is 
coordinating a meeting with city of Warwick Planning to review proposed layout and 
confirm the land subdivision can be processed administratively. 

2. The lot has been clear to allow property access for the soil borings. The soil borings will 
be performed starting May 23, 2016. 

3. Upon tentative approval of the subdivision with City of Warwick Planning, GRA will 
submit the Order of Approval to RIDEM and the Assent Application to Coastal 
Resources. 

 
b. Bayside Contract 86A-2 Tidewater Interceptor/Lateral Pressure Sewers 

Design Phase 
 

i. Gordon Archibald, Inc.: design progress report 
 
DISCUSSION:  Mr. Ravenelle provided a written report on the 
Bayside Sewer Project Design Workshop held April 22, 2016 at 
WSA.  He stated the workshop was very successful; it was 
determined that the selected method of construction, trenchless 
technology (low pressure system), is viable, and the cost is 
comparable to other methods of construction.  He stated the 
project’s cost difference will be the cost of archaeological 
investigation.  The group discussed incorporating into the design 
plans the directional drilling of service lines to properties in the 
project area.  Mr. Ravenelle stated the entire project will be 
designed as one project, with all the archaeological work being 
done at the same time.  Mr. Ginaitt asked about funding options.  



Warwick Sewer Authority Board Meeting Minutes 
May 19, 2016, 5:30 p.m. 
WSA Conference Room, 125 Arthur W. Devine Blvd., Warwick, RI 
 

Page 7 

Director Burke-Wells stated this is a very unique project; she is 
hoping WSA can acquire some grant funding.  The group discussed 
the bulk purchase of grinder pumps and their installation. 
 
Mr. Ravenelle stated GRA will prepare a complete cost proposal 
through final design, combining all costs of the two phases into one, 
and present the proposal at the next meeting. 

 
c. O’Donnell Hill Contract 69A Sewer Project   

 
i. Garofalo & Associates progress report 

 
DISCUSSION:  No Garofalo representative present.  Written 
progress report provided to the Board.  A neighborhood meeting is 
planned for June 13, 2016 at WSA; the project is shovel-ready. 

 
d. Northwest Gorton Pond Sewer Project 

 
i. Garofalo & Associates progress report 

 
DISCUSSION:  No Garofalo representative present.  Written 
progress report provided to the Board.  Director Burke-Wells stated 
WSA has added a few streets to the project.  She stated she 
expects to see a revised proposal from Garofalo for final design; it 
will be presented to the Board at an upcoming meeting. 

 
8. Collection System Division 

 
a. Contract No. 93 Sewer Line Rehabilitation Project 

Change Order No. 2:  Balancing change order ($33,341.02) 
R. Zoppo Corporation 
 
ACTION:  Mr. Sylven moved approval of the balancing change order.  Mr. 
Ginaitt seconded the motion.  Secretary Jarvis, Messrs. Ginaitt, Sylven 
and Marino voted in favor of the motion.  Motion approved. 

 
b. East Avenue pipe repair:  16” cast iron pipe under East Avenue bridges 

 
DISCUSSION/ACTION:  Director Burke-Wells briefed the Board on 
infrastructure work planned for the pipe under the East Avenue bridges.   
She said she had mentioned this at last month’s meeting and followed up 
with an email about WSA investigations into the condition of that pipe.  
She stated early last week crews were out there cleaning and then 
inspecting the inside of the pipe from before the bridge near CCRI to just 
before the Crowne Plaza.  She stated in the process, she was told they 
removed a huge root blockage near CCRI.   
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Director Burke-Wells reported the inspections revealed that the inside of 
the pipe is fine.  She stated the outside of the pipe in the areas that are 
exposed under the Routes 295 and 95 bridges are another matter which 
needs to be addressed.  She stated WSA had a specialty contractor take 
a look at it and they determined the severe corrosion we are seeing is 
being caused by electrolysis.  She explained that metal pipe hangers set 
up a stray current from the bridge deck and once the galvanized portion 
had worn off from vibration, it set up a situation where the carbon steel 
pipe became the sacrificial anode, like you might use on a boat.  Director 
Burke-Wells stated WSA is looking at using a specialty epoxy product, 
recommended to us by several advisors, to coat the entire length of this 
pipe.  She stated the surface of the pipe needs to be thoroughly cleaned 
before coating can be done.  She said the pipe needs to be supported so 
the hangers can be replaced and the damaged areas built back up.  She 
stated this will need to be coordinated with RIDOT which is currently 
working on the 295 bridge. 

 
Director Burke-Wells stated once WSA has plans in place, she will be 
asking for Board approval to spend money on this repair.  She said that in 
the interim, she provided to the Board WSA’s written contingency plan 
which involves by-passing that section of pipe using portable pumps and 
hoses, if something happens prior to repair work starting.  Mr. Ginaitt 
credited WSA for creating the contingency plan for this situation. 
 
Mr. Ginaitt asked about the Crowne Plaza elevated line and suggested 
checking to see if that line is deteriorating for the same reasons.  He 
asked if there is value in using this product and process at our pumping 
stations. 

 
9. Administrative Items 

 
a. Proposed Sewer Usage Rate Schedule and Fee Structure 

Dave Bebyn, B & E Consulting, LLC 
 
ACTION: Mr. Bebyn presented to the Board the proposed sewer usage 
rate schedule and fee structure (5-year study period), which included no 
rate increase in the 2016-2017 fiscal term.  The report is part of the Board 
meeting record.   
 
Excerpt from “Recommendations and Conclusions”: 
1. WSA appears to have been able to repay the balance due to the city 

and has sufficient rates in effect to be able to 1) cover the repayment 
of the balances due to the Renewal and Replacement fund, 2) 
establish a debt service sinking fund and 3) increase its working 
capital.  As a result, B & E recommends maintaining the usage rates 
and customer service charges for the 5-year rate plan. 
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2. B & E recommends that the WSA increase renewal and replacement 
rate (covers both residential and commercial) for FY2018 at $3.50 per 
1,000 CF and FY2020 at $6.00 per 1,000 CF. 

3. An annual review of the five year plan should be completed by the 
WSA, its accountant or B & E. 
 
B & E recommends that the WSA adopt the multi-year rate plan 
presented on Schedule 1.  The rates for FY2017 were already 
approved and no additional increase above what has already been 
approved will be required for FY2017.   

 
Mr. Ginaitt supported significant contributions to the Renewal and 
Replacement fund to pay for capital needs.  Mr. Bebyn confirmed that the 
report calls for a modest rate increase for 2018 and 2020.  Mr. Jarvis 
thanked Mr. Bebyn for his guidance and professional services.  Mr. Sylven 
commented on Schedule 5, suggesting that WSA include a budget for 
facilities needs assessment.  Director Burke-Wells stated she has 
incorporated money into the budget under Engineering and Professional 
Services, and agreed that WSA should set aside money for that necessary 
task.  
 
Mr. Ginaitt moved to accept the report and implement the rates over the 
five-year term.  Mr. Sylven seconded the motion.  Secretary Jarvis, 
Messrs. Ginaitt, Sylven and Marino voted in favor of the motion.  Motion 
approved. 
 

b. Fiscal Year 2017 WSA Enterprise Fund Budget 
i. Review of submitted public comment 
ii. Amend/Approve FY2017 WSA Enterprise Fund Budget 

 
ACTION:  Board members reviewed the set of minutes prepared for the 
May 12, 2016 budget public hearing.  No further comments were heard by 
the close of the public comment period (5/19/16, 4:30 p.m.).  Mr. Ginaitt 
confirmed that the budget includes four (4) new full time positions, with no 
rate increases. 
 
Mr. Ginaitt moved to accept the proposed Fiscal Year 2017 WSA 
Enterprise Fund Budget as submitted.  Mr. Sylven seconded the motion.  
Secretary Jarvis, Messrs. Ginaitt, Sylven and Marino voted in favor of the 
motion.  Motion approved. 
 

c. Director’s Report 
i. Financial Report    
ii. Administrative Schedule 

 
No financial report provided.  Director Burke-Wells stated the City Council 
will review the WSA budget at its May 23rd budget hearing.  She stated 
Tuesday evening is the NWPCA Awards banquet where WSA will be 
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receiving a Silver Award for treatment facility operations.  She stated 
Patrick Doyle, BettyAnne Rogers and Scott Goodinson will be recognized 
for the NEWEA Awards they received in Boston in January.    

 
Director Burke-Wells stated WSA is closing on our latest loan next 
Thursday; this year we are borrowing $8 Million to pay for the remainder of 
the plant upgrades, the O’Donnell Hill project and portions of the GF3 and 
Bayside projects.  She stated they locked in pricing last week and WSA is 
getting an interest rate of 2.043% for 20 years. 

  
Director Burke-Wells will be at NEWEA’s spring conference June 6-8. 

  
d. Chairman’s Report:  No Chairman’s report. 

 
10. Consent Agenda – Correspondence 

a. WSA CRMC quarterly report to CRMC (4-29-16) 
b. WSA Present and Planned Capital Projects 2017-2022 (4-27-16) 
c. WSA April 2016 Financial Report to the City Council (5-2-16) 
d. Buckeye Brook Coalition to WSA on Earth Day clean-up efforts (4-29-16) 
e. WSA Employee Commendation letters (5-12-16) 

 
ACTION:  Mr. Ginaitt made note of Item 10.e. recognizing WSA 
employees for their community service to the Buckeye Brook Coalition.  
Mr. Ginaitt moved to accept the consent agenda.  Mr. Sylven seconded 
the motion.  Secretary Jarvis, Messrs. Ginaitt, Sylven and Marino voted in 
favor of the motion.  So moved. 
 

11. New Business 
 
Introduction of new business to be docketed for an upcoming meeting or to be 
referred to the executive director or legal counsel for comment. 

 
 No new business introduced. 
 

12.  Old Business  
 

a. Modifications to Septage Hauling Regulations 
b. Sewer Assessment Deferment Policy  (6-27-13) 
c. Project management for sewer construction (7-24-14) 
d. East Natick I Pumping Station:  Flood hardening project (5-28-15) 

 
ACTION:  No action taken. 

 
13.   PUBLIC COMMENT PERIOD 

 
Mr. John Rocchio, Rocchio Corporation, provided public comment to the Board 
relative to agenda item no. 5.b. 
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14. Adjournment 

 
Mr. Ginaitt moved to adjourn.  Mr. Sylven seconded the motion.  Secretary 
Jarvis, Messrs. Ginaitt, Sylven and Marino voted in favor of the motion.  Motion 
approved. 
 
At 7:39 p.m. this meeting ended. 

 
 

 
________________________________  ________________________ 
Gary C. Jarvis, WSA Secretary   Date of Approval 
 
Minutes are recorded pursuant to the Rhode Island General Laws § 42-46-7 for the 
purpose of capturing all general information relevant to the meeting. For a more 
comprehensive assessment of minutes, audio files shall be archived with the Warwick 
Sewer Authority and available upon request. 

 
 
 
 
 


