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BOARD MEETING MINUTES  

 
Thursday, July 23, 2015, 5:30 p.m. 

Warwick Sewer Authority Conference Room 
125 Arthur W. Devine Boulevard 

Warwick, RI  02886 
 

Board Members present: Guests: 

Aaron Guckian, Chairman Joe Boccadoro, P.E., AECOM 

Gary Jarvis, Secretary Charles Gore, P.E., Brown and Caldwell 

Peter Ginaitt J. Matthew Bellisle, P.E., PARE Corporation 

Steve Sylven, P.E. John and Meredith Ruggieri, 251 Church Ave 

 Kathleen Lowry, 108 Uncas Street 

Board members not present: Meaghan White, RIC student 

Gary P. Marino  

  

Staff present:  

Janine L. Burke, Executive Director John Revens, Revens,  Revens & St. Pierre 

Scott Goodinson, Assistant Superintendent Lynn F. Owens, Administrative Coordinator 

 
 

1. Call to Order  At 5:37 p.m. Chairman Guckian called this meeting to order. 
 

2. Pledge of Allegiance  Those in attendance rose to salute the flag and state the 
Pledge of Allegiance. 

 
3. Approval of Minutes 

 
a. Approval of minutes from the regular meeting held June 18, 2015. 

 
ACTION:  Mr. Sylven moved approval of the minutes as submitted.  Mr. 
Jarvis seconded the motion.  Chairman Guckian, Messrs. Sylven and 
Jarvis voted in favor of the motion.  Mr. Ginaitt unavailable for vote.  
Motion approved. 

 
4. AWT-Phosphorus Project, Contract No. 91 

 
a. Engineer’s Progress Report:  AECOM 

 
DISCUSSION:  Mr. Boccadoro presented AECOM’s monthly progress 
report: 
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WARWICK SEWER AUTHORITY CONTRACT 91: PHOSPHORUS REMOVAL UPGRADE / FLOOD 
CONTROL AND MITIGATION JUNE/JULY 2015 PROGRESS REPORT  
 
This Progress Report summarizes activity between June 13, 2015 and July17, 2015 on Contract 91: 
Phosphorus Removal Upgrade/Flood Control & Mitigation Project, and provides a four week look ahead.  
 
Construction Progress  

roject is approximately 58% complete;  

drawings, change order proposals and contractor applications for payment; and field observation and 
specialty staff site visits for Building Code compliance;  

 

 
o Phosphorus Building: masonry work is ongoing; tank tightness testing continues; continued to install 
mechanical equipment and piping;  

o Utility Building: initiated PCB abatement and wall painting;  

o Center Clarifiers: equipment installation is ongoing. West Center Clarifier is nearing completion;  

o Thickened Sludge Pump Station: phosphorus sludge line is ongoing;  

o Levee Work: removal of stumps and grubbing between access road and I-95.  
 
Four Week Look Ahead-Phosphorus Building and Other Work  

electrical lighting work; set the boiler;  

 

inue phosphorus sludge line piping;  

 

 
 
Four Week Look Ahead-Levee  

ll and top with loam and seed.  

 
Director Burke reported that WSA has realized substantial completion of 
the aeration tank mixers; we are meeting are new nitrogen permit limits. 
 

b. Change Order No. 10:  Fiber Optic Reroute 
Hart Engineering Corporation:  $36,827.25  $29,151.29 
 
ACTION:  Mr. Boccadoro explained the need for this change order.  Mr. 
Sylven suggested that on future change orders, if sketches are prepared 
as part of the change order, they be included in the agenda packets and 
available at the meeting.  Mr. Jarvis inquired about the path of the fiber 
optic reroute.  A sketch of the facility was used to explain the extension of 
the fiber optic route.  There was a discussion about shielded cable.  
Chairman Guckian asked that a brief synopsis of each change order be 
included in the agenda packets for clarification and understanding.  
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Mr. Sylven moved approval of a not-to-exceed price of $29,151.29 with 
the caveat that if shielded cable is required, any additional costs 
associated with the cable be documented in a separate change order.  Mr. 
Jarvis seconded the motion.  Chairman Guckian, Messrs. Ginaitt, Sylven 
and Jarvis voted in favor of the motion.  Motion approved. 

 
c. Change Order No. 15:  Pre-stressed concrete cylinder pipe 

Hart Engineering Corporation:  $39,576.68 
 
ACTION:  Director Burke stated the pipe listed on the as-builts is not the 
type of pipe uncovered.  Mr. Sylven discussed in detail with Mr. Boccadoro 
the scope of the change order and the reasons for the additional 
excavation. 

 
Mr. Ginaitt moved approval of Change Order No. 15 for $39,576.68.  Mr. 
Sylven seconded the motion.  Chairman Guckian, Messrs. Ginaitt, Sylven 
and Jarvis voted in favor of the motion.  Motion approved. 

 
5. Levee Project 

 
a. Engineer’s Progress Report:  PARE Corporation 

 
DISCUSSION:  Mr. Bellisle presented PARE’s monthly progress report: 

 
Warwick Wastewater Treatment Plant Levee Project Warwick, Rhode Island  
Pare Project No. 15069.00 Project Progress Update No. 2  Submitted July 17, 2015 
 

stay within the approved easement from RIDOT, however the administration parking lot and utility pole 
will be impacted.  

 requesting a time extension for the physical alteration permit, and 
requesting a field modification to incorporate the revised embankment geometry that eliminates the driven 
sheetpile wall.  
o As of July 15th review at RIDOT is with Design and will be forwarded to FHWA for final comment.  

accommodating existing structures within the plant yard, and limiting impacts to the resource areas along 
the outside of the levee.  
o In general the revised alignment remains within the permitted limit of disturbance,  

o The revised embankment design generally holds the existing outside toe and varies the crest location, 
and embankment slope to provide necessary embankment sections.  

o Revised alignment encroaches upon delineated wetland in two locations along the western alignment.  

o Revised cross-sections results in a small section of fill placement within the floodway below the 100-yr 
flood elevation  

and Comment (July 3rd)  

the DBGR  

M to review the anticipated impacts and to request that the work be 
considered under a permit modification (July 15th)  
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o RIDEM advised PARE that a new permit application (Request for a Preliminary Determination) will be 
required (July 16th)  
Two- Week Look Ahead  

Finalize Geotechnical Design Basis Report  

Continue review of yard drainage impacts  

Continue hydraulic evaluation based upon anticipated footprint  

Continue communications with RIDEM ad RIDOT  

Advance design to schematic level and prepare preliminary design report (PDR)  

 
Director Burke stated WSA will check with the Building Department on the required 
number of parking spaces for the Administration building.  She said she would distribute 
the geo-technical design report prepared by PARE to interested Board members once it 
was finalized. 
 

6. Collection System Division 
 

a. Award of Bid #2016-66 Emergency Pumping Services  
Multiple vendors 
 
ACTION:  Director Burke pointed to the WSA recommendation 
memorandum included in the Board members’ agenda packets.  She 
noted that Wind River is not a licensed septage hauler and owes WSA 
money.  She suggested WSA could award the bid to Wind River pending 
payment of funds. 
 
Mr. Ginaitt moved Award of Bid #2016-66 to vendors Diffley and Perri.  Mr. 
Jarvis seconded the motion.  Chairman Guckian, Messrs. Ginaitt, Sylven 
and Jarvis voted in favor of the motion.  Motion approved.  Chairman 
Guckian suggested WSA send another bill to Wind River with a denial of 
award letter. 

 
b. Influent Sewer Rehabilitation Project, Contract 93:   

Brown & Caldwell progress report 
 
DISCUSSION:  Mr. Gore presented Brown and Caldwell’s monthly 
progress report: 

 
Wastewater Treatment Facility Influent Sewer Rehabilitation Progress Report July 2015  
 
Bidding  

 

 
o R. Zoppo Corp. $753,902  

o Equality Construction Works, Inc. $1,263,426  

o Engineer’s Estimate of Probable Cost $780,000  
 
Evaluation of Low Bidder and Bid Prices  

and 13 for access pit work on the East Side of I-95 were $1.00 which indicates that access to this location 
for grouting would not require extensive work.  
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-perform sliplining work and bulkhead construction. Accurate Engineered 
Concrete of Haverhill, MA would perform grouting.  

were successfully completed and overall quality of work was very good/excellent.  
 
Contract Award  

 

 

 

 

 
c. Influent Sewer Rehabilitation Project, Contract 93:   

Award of construction contract 
 
ACTION:  Mr. Sylven noted that Brown and Caldwell engineers were 
almost spot-on in their estimate of project costs.  Mr. Sylven moved 
approval of an award of contract for the Influent Sewer Rehabilitation 
project (WSA Contract No. 93) to R. Zoppo Corporation in the amount of 
$753,902.00, pending review of references for the subcontractor 
performing the grout work.  Mr. Ginaitt seconded the motion.  Chairman 
Guckian, Messrs. Ginaitt, Sylven and Jarvis voted in favor of the motion.  
Motion approved. 
 

7. Construction Division 
 

a. Governor Francis Phase III Contract 85B Sewer Project   
Gordon Archibald, Inc. progress report 
 
DISCUSSION:  Director Burke provided a written report from the 
engineers.  Attorney Revens briefed the Board on efforts made to 
purchase land for the project’s pumping station.  He stated it will take 
months for the owner to go through the subdivision process to delineate 
the lot WSA plans to purchase.   
 

b. O’Donnell Hill Contract 69A Sewer Project   
Garofalo & Associates progress report 
 
DISCUSSION:   Director Burke provided a written report from the 
engineers. 

 
c. Bayside Contract 86A-1 Sewer Construction from Tidewater Drive 

pumping station to Mill Cove Bridge 
Gordon Archibald, Inc. progress report 
 
DISCUSSION:  Listed below is GRA’s progress report.  Director Burke 
stated construction will begin on July 27th.  She stated WSA plans to 
amend the contract to include two lots off of Hemp Lane.  She briefed the 
Board on the neighborhood meeting held on June 30th at Buttonwoods 
Community Center.   
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Bayside Contract 86A-1 - Sewer Construction from Tidewater Drive Pumping Station to Mill Cove Bridge. 
 

 D'Ambra Construction has been provided with a Notice to Proceed.  Construction work will begin 
7-27-15. 

 
d. Bayside Contract 86A-2 Tidewater Interceptor 

Gordon Archibald, Inc. progress report 
 
DISCUSSION:  Listed below is GRA’s progress report: 
 

Bayside Contract 86A-2 - Tidewater Interceptor. 
 

 GRA has updated sewershed plan to ensure all dwellings within the area are serviced.  
 

 GRA received utility data from all requested utility companies. The information has been update 
on the plans to assist in finalizing the interceptor location such that PAL, Inc. can determine their 
investigation limits. 

 

 A public informational meeting was held on June 30th to discuss the project and to assist 
homeowners in establishing their preferred sanitary service location.  GRA continues to 
coordinate with homeowners on Tidewater Drive to establish their preferred service location. 

 

 GRA has distributed plans and specification to Contractor requesting prices to assist in pavement 
excavation and trench paving.   GRA will present the bids at the August Board Meeting for 
Approval.  
 

 GRA has prepared plans and specifications to obtain bids to perform subsurface borings on 
Tidewater Drive.   Bid plans and specifications will be sent to three boring contractors to obtain 
competitive bid prices.   GRA will present the bids at the August Board Meeting in August.  

 
8. Billing Services Division 

 
a. Sewer Usage Abatement 

Name Service Address Reason Amount 

Henry Leduc 235 Grand View Drive 
Plat 367 Lot 0021 

Adjustment due to a broken pipe.  
Documentation presented.   

$1,079.35 

Kathleen Lowry 
 

108 Uncas Street 
Plat 376 Lot 0339 

Adjustment due to leak from broken 
pipes.  Documentation presented. 

$2,242.36 

Reuben Horace 340 Asylum Road 
Plat 370 Lot 0337 

Adjustment due to installation of 
sprinkler system.  Deduct meter 
installed for outside water usage. 

$522.31 

Jessica Hiatt 321 Tiffany Avenue 
Plat 358 Lot 0049 

Adjustment due to installation of 
sprinkler system.  Deduct meter 
installed for outside water usage. 

$1,076.17 

   
ACTION:  Ms. Kathleen Lowry in attendance.  Chairman Guckian explained the Board’s 
meeting procedure relative to requests for billing adjustments.  Director Burke 
recommended approval of the above-listed sewer usage abatements. 
 
Ms. Lowry discussed with the Board the circumstances of the water leak at her property, 
and asked for an adjustment to her sewer usage bill for water not returned to the WSA 
for treatment.   
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Mr. Jarvis moved approval of the Lowry abatement.  Mr. Sylven seconded the motion.  
Chairman Guckian, Messrs. Sylven and Jarvis voted in favor of the motion.  Mr. Ginaitt 
unavailable for vote.  Motion approved. 
 
Mr. Sylven moved approval of the Leduc abatement.  Mr. Jarvis seconded the motion.  
Chairman Guckian, Messrs. Sylven and Jarvis voted in favor of the motion.  Mr. Ginaitt 
unavailable for vote.  Motion approved. 
 
Mr. Sylven moved approval of the Horace abatement.  Mr. Jarvis seconded the motion.  
Chairman Guckian, Messrs. Sylven and Jarvis voted in favor of the motion.  Mr. Ginaitt 
unavailable for vote.  Motion approved.  
 
Mr. Sylven moved approval of the Hiatt abatement.  Mr. Jarvis seconded the motion.  
Chairman Guckian, Messrs. Sylven and Jarvis voted in favor of the motion.  Mr. Ginaitt 
unavailable for vote.  Motion approved. 
 

b. Sewer Assessment Abatement 
Name Service Address Reason Amount 

John & Meredith Ruggieri v/l Church Avenue 
Plat 331 Lot 0084 

Evidence of wetlands presented reduces 
usable land to below one acre.  Assess on 

frontage. 

$27,039.21 

   
ACTION:  Mr. and Mrs. Ruggieri in attendance.  Director Burke explained the details 
of this assessment abatement request, and reviewed documentation confirming the 
existence and location of wetlands on the parcel.  She recommended the 
assessment be reduced to frontage on account of the wetlands reducing the usable 
portion of the land to less than one acre.   
 
Chairman Guckian suggested WSA add language to the abatement order reserving 
its right to re-assess should the land ever be developed.   
 
Mr. Jarvis moved approval of the assessment abatement with the contingency that if 
the land is ever developed, the WSA can re-assess the parcel.  Mr. Sylven 
seconded the motion.  Chairman Guckian, Messrs. Sylven and Jarvis voted in favor 
of the motion.  Mr. Ginaitt unavailable for vote.  Motion approved. 

 
9. Administrative Items 

 
a. Director’s Report 

i. Financial Report:   
ii. Administrative Schedule 

 
Director Burke reported that the end of fiscal year financial report is 
not available yet.  She reported that WSA recently opened 
Requests for Qualifications (RFQ) submittals (17) for on-call 
engineering services.  She thanked Mr. Sylven for his review of the 
proposals.  She stated her intent is to rank the firms by category 
and select a few firms for various needed services.  
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Director Burke stated the polymer bid award made in May has been 
rescinded as the company providing the product was bought out.  
She stated we will need the Board to approve another award of 
contract in August for this very important wastewater chemical. 
 
The Board agreed to move the August Board meeting from the 27th 
to the 6th (the night of the IPP Caruso Scholarship event).  The 
Board meeting will be scheduled prior to the scholarship event.  
Director Burke stated the Board must also award a contract for 
construction work for archaeological investigation along Tidewater 
Drive.  Chairman Guckian suggested abatement requests be put off 
to the September meeting. 

 
b. Chairman’s Report:  Chairman Guckian commented on the recent press 

about the statewide expansion of the Cesspool Phaseout law. He asked 
for feedback on why wastewater treatment agencies were not part of the 
press event. 

 
10. Consent Agenda – Correspondence 

 
a. WSA IPP 2015 Caruso Scholarship Award notifications (7-17-15) 
b. RIDEM to WSA:  Certificate of Approval for Contract No. 86A-1 (7-7-15) 
c. WSA Future Projects Plans: July 2015 Update (7-10-15)  
d. RIDEM TO WSA:  Modification of Order of Approval for Contract No. 86A-

1 (7-7-15) 
e. WSA to City Council:  June 2015 Financial Report (6-30-15) 
f. RIDEM to WSA:  Order of Approval for Contract No. 86A-1 (6-25-15) 
g. RI Contractors’ Registration and Licensing Board notice on Underground 

Utility Contractor Rules and Regulations (6-25-15) 
h. WSA to RIDOT:  Flood Control Mitigation Physical Alteration Permit 

request for extension (6-26-15) 
i. WSA notice to commercial customers on 7/1/15 rate increase (6-12-15) 

 
ACTION:  Mr. Jarvis moved to accept the consent agenda items.  Mr. 
Sylven seconded the motion.  Chairman Guckian, Messrs. Ginaitt, Sylven 
and Jarvis voted in favor of the motion.  Motion approved. 
  

11. New Business 
 
Introduction of new business to be docketed for an upcoming meeting or to be 
referred to the executive director or legal counsel for comment. 
 
Mr. Ginaitt stated he attended a meeting with the RI Department of Health, 
working with the RI Department of Environmental Management, regarding 
industrial pretreatment regulations as they apply to hospital wastewater 
discharges.  He stated there are some changes that will be made to the 
regulations. 
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12.  Old Business  

 
a. Modifications to Septage Hauling Regulations 
b. Sewer Assessment Deferment Policy  (6-27-13) 
c. Sewer Assessment Deferment:  Plat 332 Lot 483 (11-20-13) 
d. Project management for sewer construction (7-24-14) 
e. East Natick I Pumping Station:  Flood hardening project (5-28-15) 

 
ACTION:  Director Burke asked that Item 13.c.12.c. be removed from the 
Old Business listing as it is a tax sale property no longer eligible for 
deferment.   
 
Mr. Sylven moved to remove Item 12.c. from the Old Business listing.  Mr. 
Jarvis seconded the motion.  Chairman Guckian, Messrs. Ginaitt, Sylven 
and Jarvis voted in favor of the motion.  Motion approved. 

 
13.   PUBLIC COMMENT PERIOD  No public comment heard. 

 
14. Adjournment 

 
Mr.  Sylven moved to adjourn the meeting.  Mr. Ginaitt seconded the motion.  
Chairman Guckian, Messrs. Ginaitt, Sylven and Jarvis voted in favor of the 
motion.  Motion approved. 
 
At 6:58 p.m. this meeting ended. 
 

 
________________________________  ________________________ 
Gary C. Jarvis, WSA Secretary   Date of Approval 
 
“Minutes are recorded pursuant to the Rhode Island General Laws § 42-46-7 for the 
purpose of capturing all general information relevant to the meeting. For a more 
comprehensive assessment of minutes, audio files shall be archived with the Warwick 
Sewer Authority and available upon request. 

 
 
 
 


