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RHODE ISLAND RESOURCE RECOVERY CORPORATION 

Governance Subcommittee Meeting 
Wednesday, l"larch 30, 2016 

8:00 A.M. 
65 Shun Pike 

Johnston, Rhode Island 02919 

In Attendance 
Joe White, Subcommittee Chair 
Geri Ann DiPaolo 
Jared Rhodes 
Michael OConnell, Executive Director 
Chris Jocelyn, HR Director 
Nancy Minson, HR Coordinator 
Dean Huff, C~lief Financial Officer 
Sarah Reeves, Director of Public Policy, Programs, and Planning 
Joe Rodio, Jr., Rodio & Ursillo 
David Ursillo, Rodio & Ursillo 
Ron Ronzio, Allied Court Reporter 

The meeting was called to order at 8:07 A.M. followed by the Pledge of Allegiance. 

Motion to approve meeting minutes from 12/16/15 made by Commissioner 
Rhodes. Seconded by Commissioner White. Passed 3-0. 

In order to effectively complete its duties under the Transparency Act, RI 
Resource Recovery's Executive Compensation Committee must recommend to 
the full board of Commissioners, the compensation package for the Executive 
Director. Compensation is compared to similar officers of state government, other 
authorities, quasi-public corporations, and private sector employees with similar 
compensation and responsibilities. The committee must also consider the value 
of the retirement plan in the overall compensation package as well as 
compensation packages for all senior management. A report is generated with 
that information to come up with a recommendation. 

The committee will review the existing job description for the Executive Director 
and of the senior management, then approve the final written job descriptions 
and expectations of job performance. In addition, the committee will conduct the 
job performance review of the Executive Director annually. It is recommended 
that be done on a fiscal year basis, in June or July. That will be conducted in 
executive session. However, the Executive Director has the right to hold it in 
open session. After completing this review, the committee must negotiate and 
recommend the Executive Director's employment contract for approval to the full 
board. 

1 



At the last Governance meeting, Commissioner White had several suggestions 
for the subcommittee to consider in order to be proactive in their responsibilities 
as a Governance subcommittee member. The following items were reviewed and 
discussed: 

A. Board Assessment 

This is a proposal to consider putting in a board self-assessment. 
Commissioner DiPaolo feels that although things could always be better, the 
board is very engaged. OConnell recommended that all Commissioners take 
a tour on site in order to see what we are physically doing and will arrange for 
those tours to take place. OConnell also suggested he start sending the 
Board weekly or bi-weekly updates via email of bullet points rather than wait 
for a full board meeting for them to get an update. 

B. Corporate Governance Tools 

This would provide Governance committee members with educational tools 
such as corporate governance magazines. Commissioner Rhodes felt he 
personally would not benefit from those materials due to not having adequate 
time to read them. He also stated that he believes legal counsel does a great 
job keeping the subcommittee advised on their roles and responsibilities. The 
costs associated with the recommended magazines were high. At this time, 
the subcommittee will not pursue membership in those subscriptions. 

C. Self-Assessment Tools 

Sample self-assessment tools were provided in the meeting package for the 
subcommittee to review on a regular basis to possibly recommend helpful 
ideas to the full board when needed. 

The next Governance Subcommittee will be on Wednesday, June 29th at 
8:00a.m. 

The meeting adjourned at 8:48 A.M. 
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