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RHODE ISLAND RESOURCE RECOVERY CORPORATION

BUSINESS MEETING

Wednesday, February 25, 2015

9:00 A.M.
65 Shun Pike
Johnston, Rl 02919

In Attendance

Michael Sabitoni, Chair

Geoffrey Kirkman (Arrived at 9:15 A.M.)
Joseph White

Jeanne Boyle (Arrived at 9:07 A.M.)
Michael DiBiase

Geri-Ann DiPaolo

Judith Kawa

Absent
Charies Lombardi
Lori Ann Pezzullo

Staff Present

Mike OConnell, Executive Director

Brian Card, Director of Operations and Engineering
Sarah Kite-Reeves, Director of Recycling

Christine Jocelyn, HR Director

Dean Huff, Chief Financial Officer

Lori Perron, Director of Purchasing

Joe Rotella, Special Waste Manager

Marcel Lussier, MRF Materials Coordinator

Mike McGonagle, Director Information and Analysis
Russell Amato, Security Officer

Others Present

Joe Rodio, Rodio & Ursillo

Joe Rodio, Jr., Rodio & Ursillo

Ron Ronzio, Allied Court Reporters

Jared Rhodes, Department of Administration
Kelly Carpenter, Senate Fiscal Office
Michael Hogan, Office of House Policy

Call to Order

Chairman Sabitoni called the meeting to order at 9:05 A.M. Pledge of Allegiance followed by

roll call.



Agenda Items

1. Consent Agenda
Motion to approve as amended made by Commissioner Sabitoni. Seconded by
Commissioner DiBiase. Passed 5-0.

2. Executive Director’'s Update
Director OConnell and Sarah Kite-Reeves attended Governor Raimondo’s meeting with all
state departments and quasi's. OConnell described the meeting as frank and direct.
Raimondo compared Rhode Island to Connecticut and Massachusetts and covered key
metrics. She advocates spending money where it makes sense and not where it doesn't.

OConnell and Kite-Reeves also met with Mayor Elorza reagarding contamination in
recycling bins. RIRRC had given grant money two years ago to the city to educate the
Providence population but not much was done by the city. RIRRC cannot process
Providence’s recycling and much is going to the landfill. OConnell and Kite-Reeves made
the mayor aware of the opportunity to save considerable money and get more recycling
profit share. Elorza stated that they will get back to RIRRC.

OConnell and Brian Card meet regularly with DEM representatives and met with Janet Coit
to discuss RIRRC's severely restrictive limits for accepting construction soils which are
naturally contaminated. RIRRC'’s limits are more strict than any other in the state, and we
would like them to be relaxed. This could save between $1 and $1.5 million annually.
RIRRC is also working with DEM on artificial turf to cap the landfill rather than plastic. This
would allow us to potentially install solar panels. y

Most of the construction is done on the Leachate Pre-Treatment plant. The biological
seeding process to break down ammonia has been delayed due to the cold weather.
Bacteria can’t grow in very cold temperatures. It should take another four to nine weeks and
we'll be able to treat to the limits that we need to for NBC. We have a target date of April 30
to be up and running and compliant with NBC.

We want to publicly commend the eight to nine employees who handle snow removal. They
do a great job. They come in at all hours to clean up for our employees and customers and
then they work their regular shift. They have done yeoman's work this snow season.

3. New Contracts
a. E-Waste Program
Resolution: Be it resolved that the Board of Commissioners authorizes the Executive
Director to enter into a contractual agreement for Electronic Waste Collection and
Recycling services (RFQ/RFP #721) between the Rhode Island Resource Recovery
Corporation and RMG Enterprise of Londonderry, NH for an amount not to exceed
$200,000, commencing May 1, 2015 until April 30, 2016, with an option to renew the
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contract under the same terms, conditions, and pricing, at the corporation’s option, for up
to two additional one-year periods. Motion to approve made by Commissioner DiBiase.
Seconded by Commissioner White. Passed 7-0.

4. Contract Increases or Extensions
None.

5. Other Business
a. Revised Solid Waste Management Plan
OConnell provided additional background information on the Solid Waste Management
plan. Statutes that have been passed over the last several years as well as the
regulations under which we will operate the pre-treatment facility has added to RIRRC'’s
cost. The $32 tip fee must be addressed by July 1, 2017, and the municipalities have
been advised.

The initial recommendation last summer for mandated statewide Pay As You Throw
(PAYT) had mixed responses. Among the municipalities, it's split down the middle.
RIRRC has done much due diligence. The initial reaction among the board was also
divided.

At the last board meeting, our second recommendation to provide options for elected
officials and let them make the decision, ended with a 2-2 tie vote of the commissioners.

The current proposal is that RIRRC needs the $65 rate. A $32 rate is no longer feasible.
We need the fee to cover costs and not have to go to the state for a subsidy.

If municipalities opt in to a statewide, RIRRC-administered PAYT, then they would not
pay the $65 rate. They could receive rebates, or RIRRC could decrease the commercial
volume and increase landfill life. RIRRC wants the solution to extend landfill life and
increase recycling. If the municipalities pick the $65 rate, they might have to put in local
programs anyway to reduce the volume of trash and their cost. PAYT is a user fee and
will get more attention. If households have to pay for trash, more thought will be given to
reducing that trash and increasing recycling. The average town in Rhode Island pays
$250,000 to dispose of trash at $32 per ton. There is no incentive to recycle.

RIRRC also has financial obligations with our banking covenants that require that we
keep a specific balance of cash on hand or be in violation.

RIRRC reps have met or will meet with the Speaker, Finance Chair, Senate President,
and the Governor's policy rep. Information has also been sent to elected officials.

A variation of this option would be for RIRRC to raise the tip fee and the municipalities
could choose to do PAYT on their own. The 365 tip fee option would give the



municipality profit share from the MRF but no share in any RIRRC-administered PAYT
program rebates.

It was agreed that the best option to proceed with includes raising the tip fee to $65 with
an opt-out provision for municipalities to adopt their own PAYT program or become part
of an RIRRC-administered PAYT program. The Solid Waste Management Plan
documents will be revised to reflect this, and it will be on the March 25 Board agenda.

b. Other Business
The Governance Subcommittee met earlier in the day and will review minutes and
specifics of that meeting.

Joe Rodio, Jr. provided a general update on the Transparency Act and will present a
more detailed follow up at the next regular board meeting on March 25.

RIRRC is still meeting with Broadrock and have been at this for 18 months. We're 65 to
70% there. By June 30 it should be done with a document for the board to review to
settle all outstanding issues. '
6. Next Regular Meeting Date
Wednesday, March 25, 2015 at 9:00 A.M.
Motion to adjourn made by Commissioner Kirkman and seconded by Commissioner DiPaolo.

Passed 7-0.

Adjourned at 10:05 A.M.




