
RHODE ISLAND RESOURCE RECOVERY CORPORATION 
BUSINESS MEETING 

Tuesday, December3,2013 
8:30 A.M. 

65 Shun Pike 
Johnston, RI 02919 

In Attendance 
Michael Sabitoni, Vice Chair 
Joseph White 
Richard Licht 
Lori Ann Pezzullo 
Sheila Dormody (Arrived at 8:45A.M.) 
Charles Lombardi (Arrived at 8:57A.M.) 
Fred Stolle (Departed at 9:20A.M.) 
Richard Licht (Arrived at 9:20A.M.) 

Absent 
Geri-Ann DiPaolo 
Geoffrey Kirkman, Treasurer 

Staff Present 
Mike OConnell, Executive Director 
Brian Card, Director of Operations and Engineering 
Bill Anderson, Engineering Manager 
Inga Lermontov-Hoit, Senior Environmental Engineer 
Gary Maddocks, Chief of Security and Maintenance 
Chris Jocelyn, Human Resources Director 
Nancy Minson, HR Coordinator 
Tim McCormick, Chief Financial Officer 
Dean Huff, Chief Financial Officer 
Lori Perron, Purchasing Director 
Michael McGonagle, Director of IT & Planning 
Sarah Kite, Director of Recycling 

Others Present 
Ron Ronzio, Allied Court Reporters 
Kelly Carpenter, Senate Fiscal 
David Ursillo, Rodio & Ursillo 
Tim Faulkner, ecoRI News 

Call to Order 
Chairman Sabitoni called the meeting to order at 8:33 A.M. Pledge of Allegiance followed by 
roll call. Commissioners White, Pezzullo, and Stolle present. 
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Agenda Items 

1. Executive Session 
Motion to move to Executive Session under 42-46-4 and 42-46-5. Roll call taken. 
Passed 4-0. 

Motion to return to regular session made by Commissioner White and seconded by 
Commissioner Dormody. Passed 6-0. 

Motion to seal the Executive Session made by Commissioner White and seconded by 
Commissioner Stolle. Passed 6-0. 

2. Approval of Executive Session Meeting Minutes from 10/30/13 
Motion to accept the minutes made by Commissioner White. Seconded by Commissioner 
Stolle. Passed 6-0. 

Approval of Regular Session Meeting Minutes from 10/30/13 
Motion to accept the minutes made by Commissioner White. Seconded by Commissioner 
Stolle. Passed 6-0. 

3. Executive Directors Update 

OConnell reported that the Schnitzer deal is closed. From start to finish it only took six months. 

The volume at the Materials Recycling Facility is up 25% this year from last year, due to cities 
and towns bringing us more materials and we have some spillage out of Massachusetts. 

We have an ongoing capping project of 26 acres. That is expected to be completed by next 
spring or possibly a little later based on weather and material issues. 

The access agreements for the air monitors have been approved by the Town of Johnston. 
Johnston has planned their meeting for Thursday to approve the four locations with the access 
agreements. Two weeks after that, the Johnston monitors will go in. We are still waiting on 
Cranston's approval access agreements for their two monitors. 

The Solid Waste Management Plan has conducted four public forums in the different quadrants 
of the state and we got some input on our solid waste plan. The plan will be done over the next 
12 months, but OConnell, Sarah Kite, and Michael McGonagle are meeting with local Johnston 
officials on Thursday. 

4. New Contracts 
None. 
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5. Contract Renewals 
a. Baling Wire 

Resolution: Be it resolved that the Board of Commissioners authorizes the Executive 
Director to increase the contract amount of IFB. No 979 Baling Wire for Materials Recycling 
Facility with Accent Wire, of Tomball, TX by $60,000, for an amended not to exceed contract 
amount of $260,000. Motion to accept made by Commissioner Licht and seconded by 
Commissioner White. Passed 6-0. 

6. Other Business 
a. Governance Subcommittee Members 
Chairman Sabitoni gave his resignation as a member of the Governance Subcommittee. He 
recommended the Board appoint Commissioner Licht to fill the role. Commissioner White has 
also agreed to be the Chairman of the Governance Subcommittee. 

b. Proposed 2014 Board Meeting Schedule 
Meetings are to be held on the last Wednesday of each month except November. Motion to post 
the proposed schedule made by Commissioner Lombardi and seconded by Commissioner 
Dormody. Passed 6-0. 

c. Consent Agenda 
A consent agenda groups routine procedural, informational, and self-explanatory, non
controversial items. The items are presented to the board in a single motion. Any commissioner 
who wishes to discuss an item on the Consent Agenda may request that a specific item be 
removed from the Consent Agenda and added to the full agenda for individual discussion and 
consideration. 
Resolution: Be it resolved that the Board of Commissioners authorizes the use of the Consent 
Agenda for its future board meetings with the following guidelines regarding items on the 
Consent Agenda: meeting minutes, recurring or routine contract or projects less than $500k, 
contract increases or extensions less than $500k, and routine item referred to the Consent 
Agenda by the Board Chair. Motion to accept made by Commissioner Licht and seconded by 
Commissioner Pezzullo. Passed 6-0. 

d. Disposal of Obsolete Property Policy review 
At the request of the Board, OConnell and Perron met with the Governance Subcommittee on 
November 15th to review the current and proposed change to this policy. Based on the 
committee's feedback, some additions to the policy have been made. Guidelines around 
donations were added, as well as a statement that no assets can be donated to employees and 
further defined the policy objective. Commissioner Licht requested that notifications be put in 
with Board packages just as an FYI. 
Resolution: Be it resolved that the Board of Commissioners authorizes the adoption of the new 
policy effective immediately. Motion to accept made by Commissioner Licht and seconded by 
Commissioner White. Passed 6-0. 
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e. 20-Year Plan Update and Waste to Energy Discussion 
OConnell showed a PowerPoint presentation to provide the board with an l.Jpdate regarding the 
Statewide Solid Waste Plan and reported that while we are in the beginning stages of 
development the 20-year plan, we are now focused on what we believe to be the key issues 
facing the plan. 

The first issue is to figure out which programs and policies we should explore that will 
significantly reduce the amount of Rhode Island generated solid waste requiring disposal in 
order to increase the landfill life. Secondly, is to choose which infrastructure investments that 
are required by these programs and policies that will reduce solid waste and also manage the 
waste that remains in an efficient, equitable, and environmental manner. Third, is to figure out 
how we fund these investments as well as fund the ongoing costs of the system. Lastly, decide 
how to manage waste once the landfill closes. 

Rhode Island generates about $1.5M tons of solid waste each year. Approximately 25% of that 
is recycling, and another 20% is transported and disposed out of state. This leaves us with 
about 750,000 tons of waste that gets disposed of in the central landfill annually. That gives us 
25 years of landfill life at current loading rates. 

Potential waste diversion initiatives that will be evaluated include maximizing paper and 
packaging recovery, increasing commercial recycling as well as commercial and residential food 
waste, construction, demolition, and wood. 

There are several options to evaluate when the landfill closes. Option one is to transport most of 
the waste out of state. Option two, which is a longer term, is to utilize technology to process 
solid waste. We did a study back in 2009 that should be looked at again. The third option is to 
pursue zero waste. OConnell stated he felt this option may not be practical; however, it is a 
topic that keeps coming up so it should be looked it. Our fourth option to explore is the 
possibility of another major landfill expansion here. We do not believe there is one, but we have 
talked to OEM and if enough money, there is probably a way to do it. 

Tipping fees will need to increase in order to operate the landfill at lower volumes to conserve 
landfill life and fund any new programs and technologies. 

7. Next Meeting Date 
Wednesday, January 29, 2014 at 8:30A.M. 
Chairman Sabitoni entertained a motion to authorize the executive Director to send an 
appropriate expression of sympathy to the family of Robert Ferrara on behalf of the Board and 
the staff at RI Resource Recovery. Motion to accept made by Commissioner Licht, and 
seconded by Commissioner Lombardi. Passed 6-0. 

Motion to adjourn made by Commissioner White and seconded by Commissioner Dormody. 
Motion Passed 6-0. Adjourned at 10:11A.M. 
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