
RHODE ISLAND RESOURCE RECOVERY CORPORATION 
BUSINESS MEETING 

Wednesday, September 25, 2013 
9:00A.M. 

65 Shun Pike 
Johnston, RI 02919 

In Attendance 
Michael Sabitoni, Vice Chair 
Joseph White 
Geri-Ann DiPaolo 
Richard Licht 
Geoffrey Kirkman, Treasurer 
Lori Ann Pezzullo 

Absent 
Charles Lombardi 
Sheila Dormody 

Staff Present 
Mike OConnell, Executive Director 
Brian Card, Director of Operations and Engineering 
Gary Maddocks, Chief of Security and Maintenance 
Chris Jocelyn, Human Resources Director 
Nancy Minson, HR Coordinator 
Tim McCormick, Chief Financial Officer 
Lori Perron, Purchasing Director 
Marcel Lussier, MRF Business Manager 

Others Present 
Ron Ronzio, Allied Court Reporters 
Kelly Carpenter, Senate Fiscal 
Michael Hogan, House Policy Office 
Steven Wright, K & L Gates 
Doug Wilson, Broadrock 
Richard O'Neil, Meketa Investment Group 
David Ursillo, Rodio & Ursillo 

Call to Order 
Vice Chair Sabitoni called the meeting to order at 9: 1 0 AM. Pledge of Allegiance followed by 
roll call. Commissioners Kirkman, DiPaolo, Pezzullo, White and Licht present. 
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Agenda Items 

1. Executive Session 
Motion to move to Executive Session under 42-46-4 and 42-46-5. Roll call taken. 
Passed 6-0. 

Motion to approve Executive Session Meeting Minutes from 7/30/13 made by 
Commissioner Pezzullo and seconded by Commissioner White. Passed 6-0. 

Motion to return to regular session made by Commissioner DiPaolo and seconded by 
Commissioner White. Passed 6-0. 

Motion to seal the Executive Session made by Commissioner White and seconded by 
Commissioner DiPaolo. Passed 6-0. 

2. Amendment to Host Community Agreement with Town of Johnston 
Resolution: Be it resolved that the Board of Commissioners authorizes the Executive 
Director to execute the addendum to the host community agreement relative to the 
settlement with the Town of Johnston for a total amount of $3 million over 15 years. Motion 
to accept made by Commissioner White and seconded by Commissioner Kirkman. Passed 
6-0. 

3. Approval of Meeting Minutes from 7/30/13 
Motion to accept the minutes made by Commissioner White. Seconded by Commissioner 
DiPaolo. Passed 6-0. 

4. Executive Directors Update 
Mike OConnell summarized some of the things Resource Recovery has accomplished in the 
last year and what our challenges are going forward. 

Resource Recovery won the Solid Waste Association of North American's Gold Award Facility 
of the year and recycling systems for United States and Canada. SWANA came to our facility to 
see our operation and awarded us the gold award of the year, a great achievement. 

We have settled all of our insurance lawsuits with the exception of one accounting firm and one 
land appraisal firm. They are small and should be closed out by the end of the year. We settled 
the Carisi suit and the Town of Johnston suit. We are still in negotiations with Broadrock to 
settle that dispute and lawsuit. 

The sewer connection to NBC is set to be operational next week. All of the sewer infrastructure 
projects have either been completed, bid, approved, or under construction. 
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Resource Recovery successfully borrowed $40M at a 2,78% rate over 10 years. A Landfill Trust 
strategy was developed and approved with the help of Commissioner Kirkman. One final 
adjustment will be made today that should yield us benefits almost immediately. 

We have become re-recertified as an official Wildlife at Work Habitat by the Wildlife Habitat 
Council. 

The field operations were restructured due to some issues with some of the managers, 
supervision, and frontline supervision. It seems to have made significant headway in the field 
organization, Two operators were promoted to lead people, which seems to be working well. 

Recycling tonnage is up by 11 %. There has not been any increase in years, so that is a major 
increase in recycled products. 

OSHA rates went down from 9,3 to 8.75 and our DART rate went down from 7,24 down to 3.89. 

Customer truck turn times, from gate to gate, have improved from an average of 24 minutes to 
23 minutes, 

We filled a slope that was very difficult to fill on the south side and were still able to complete it 
without much impact on turn times, 

Our Well ness Program was upgraded, and we instituted a Service and Recognition Program 
this year. Employee meetings are held once a month, We are down three full time employees, 
but still continue to do more with less, 

lVIore building maintenance and site construction work was done in-house. 

Resource Recovery has sold three out of the four remaining lots in the I ndustrial Park with the 
price and acre above market rates, 

We still face several challenges, One is to settle the Broadrock and Cranston disputes. 
Secondly, complete the 20 year plan with a roadmap for the future, The ad hoc subcommittee is 
involved with the advisory group for that Lastly, we will continue running Resource Recovery 
like a private Corporation. Stay focused on our mission of providing cost effective, safe, clean, 
regulatory complaint disposal and recycling services, with the board and management staff 
making all decisions solely in the best interest of the agency, and the State of Rhode Island,.and 
consistent with our fiduciary responsibilities. 

OConnell introduced Doug Wilson,· the new President and CEO of Broadrock to the Board, 
Wilson wanted to let the Board know that he understands that Resource Recovery has had 
some issues with Broadrock in the past and that we have his personal commitment that things 
are going to be addressed, Broadrock's main headquarters will be moved across the street 
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from Resource Recovery and he looks forward to working with us to have a very open, 
communicative relationship. 

5. New Contracts 
a. Rolloff Containers 
Resolution: Be it resolved that the Board of Commissioners authorizes the Executive Director 
to enter into a contractual agreement with Custom Container Solutions of Lewisburg, PA to 
procure six new roll-off containers for a contract amount not to exceed $30,300. This contract 
shall commence upon execution and continue for a period of ninety days to allow for delivery of 
these containers. Motion to accept made by Commissioner Licht and seconded by 
Commissioner Kirkman. Passed 6-0. 

6.Contract Renewals 
None. 

7. Contract Increases or Extensions 
a. Envirotemps MRF Payroll 
Resolution: Be it resolved that the Board of Commissioners authorizes the Executive Director 
to increase the contract amount for IFB. No 963 MRF Staffing Services with Envirotemps, Inc. of 
Providence, RI by $400,000, for an amended not to exceed contract amount of $2,400,000. 
Motion to accept made by Commissioner Kirkman and seconded by Commissioner Pezzullo. 
Passed 6-0. 

8. Other Business 
a. Asset Disposition Request 
Resolution: Be it resolved that the Board of Commissioners authorizes the Executive Director 
to solicit and enter into sales agreements(s) for the disposition of the following units: 1. UT-2 
1999 Chevy K2500, VIN #1 GCGK29R2XF036396; 2. UT-12 2000 Ford F1520 XLT, VIN # 
1FTPF18L8YNC30255; and 3. UT-30 2002 Chevy Silverado, VIN #1 GCEK14V82Z214597. 
Payment must be received and equipment must be removed within thirty (30) calendar days 
following a notice of award. Motion to accept made by Commissioner Licht and seconded by 
Commissioner DiPaolo. Passed 6-0. 

b. Landfill Trust Funds 
Back in April 2013, the Board approved an Asset Allocation strategy referred to as Diversined 
Fixed Income strategy. That approval was contingent upon review and approval by the Office of 
the General Treasurer. In July, we had a conference call with representative from the Office of 
the General Treasurer to which they said they would not approve the asset allocation; however, 
they would provide comments and suggestions for our consideration. Those suggestions were 
distributed back to the Board at the July Board meeting. Also distributed was a memorandum 
from general counsel that highlighted some objectives, risks, and points of clarification regarding 
the two 5% components, the emerging market component, and the high yield component. As a 
result of that, the Board referred back to the Finance Subcommittee for a second review and 
discussion. The subcommittee meeting was held on August 28th where general counsel and 
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Richard O'Neil of Meketa Investment Group were in attendance via conference call. During the 
call the comments from the Office of the General Treasurer and concerns from legal counsel 
were addressed to the last two components of the asset allocation strategy. Based on those 
discussions, the Finance Subcommittee has agreed to recommend to the full board a change in 
that asset allocation strategy from the Diversified Fixed Income strategy to the Diversified High 
Quality Fixed Income strategy. The strategies are almost the same with the only exception 
being that the high quality eliminates the 5% with respect to the high-yield bonds and it 
eliminates the 5% to the emerging market bonds and that 10% is now allocated to the short
term investment grade bonds. 
Resolution: Be it resolved that the Board of Commissioners authorizes the Executive Director 
to work in conjunction with the Corporation's investment advisor, Meketa Investment Group, to 
implement the Diversified High Quality Fixed Income Investment Strategy option in accordance 
with the approved investment policy statement. Motion to accept made by Commissioner Licht 
and seconded by Commissioner DiPaolo. Passed 6-0. 

c. Procurement Approval Guidelines Resolution 
Lori Perron followed up with the Board after recelvmg support from the Governance 
Subcommittee with the recommendations on streamlining the procurement process to see if 
they had any other questions, concerns, or comments. Commissioner Licht stated the disposal 
of non-real estate items can be authorized by the Executive Director. Vice Chair recommended 
that the Board still see what was renewed or what was purchased during the month in their 
packages in case any questions arise. He would also like to see what the reason is if we are 
going from a low bidder to a second low bidder that those circumstance be brought in front of 
the board. 
Resolution: Be it resolved that the Board of Commissioners authorizes the Executive Director 
to adopt the new approval thresholds and changes effective immediately. Motion to accept 
made by Commissioner Licht and seconded by Commissioner White. Passed 6-0. 

d. ByLaws Update 
Chris Jocelyn stated that our ByLaws filing is in the 30 day comment period with the Secretary 
of State. 

e. Board's Election of Officers 
Chair nomination made by Commissioner DiPaolo for Commissioner Sabitoni seconded by 
Commissioner Licht. Passed 5-0. Commissioner Sabitoni recused. 

Vice.Chair nomination made by Commissioner Sabitoni for Commissioner Kirkman seconded by 
Commissioner Licht. Passed 5-0. Commissioner Kirkman recused. 

Treasurer nomination made by Commissioner Sabitoni for Commissioner White seconded by 
Commissioner Licht. Passed 5-0. Commissioner White recused. 

9. Next Meeting Date 
Wednesday, October 3D, 2013 at 8:30 A.M. 
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Motion to adjourn made by Commissioner DiPaolo and seconded by Commissioner Kirkman. 
Motion Passed 6-0. Adjourned at 1 0:37A.M. 
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