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RHODE ISLAND RESOURCE RECOVERY CORPORATION

BUSINESS MEETING
Wednesday, August 15, 2012
8:00 A.M.

65 Shun Pike
Johnston, Rl 02919

In Attendance

Michael Quinn, Chair
Michael Sabitoni, Vice Chair
Fred Stolle

Sheila Dormody

Geri-Ann DiPaolo

Absent

Charles Lombardi

Richard Licht

Jared Rhodes

Geoffrey Kirkman, Treasurer

Staff Present

Mike OConnell. Executive Director

Brian Card, Director of Operations and Engineering
Gary Maddocks, Chief of Security

Chris Jocelyn, HR Director

Nancy Minson, HR Coordinator

Tim McCormick, Chief Financial Officer

Pat Cerbo, Purchasing Director

Sarah Kite, Director of Recycling Services

Mike McGonagle, Director of IT and Planning

Inga Hoit, Sr. Environmenta! Engineer

Richard Parrella, Operations Supervisor

Bob Slusarz, Mechanic

Matt Letizia, Landscaper

Bitl Besgsetlte, Mechanic

David Fregeolle, Yaste Inspector

Dianne Gessner, Senior Accounting Assoclate
Brian Dubis, MRF Operations Manager

Allison Godfrey, Accounts Receivable Coordinator
Joe Rotella, Special Waste Manager

Dan Szetela, Environmental Engineer

Rob Lough, Safety Supervisor and Security Officer



Qthers Present

Ron Ronzio, Allied Court Reporter
Joe Rodio, Sr. Rodio & Ursillo

David Ursillo, Rodio & Ursillo

Tom Holt, K&L Gates

Jerry Petros, Hinckley, Allen & Snyder
Robert Parks, Broadrock

Tim Faulkner, ecoRl News

Mike Wall, CBRE

Call to Order
Chairman Quinn called the mesting to order at 3:25 A M. Pledge of Allegiance followed by Roll
cali. Commissioners Sabitoni, DiPaolo, Dormody, and Stolle present.

Agenda ltems

1. Executive Session

Motion to move to Executive Session under 42-46-5(2) made by Commissioner Sabitoni and
seconded by Commissioner Dormody. Roll call taken. Passed 4-0.

The Chéim*aan requested approval of the June 27, 2012 executive session meeting minutes.
Motion to accept the minutes made by Commissioner Sabitoni. Passed 4-0.

Motion to returm to regular session made by Commissioner Sabitoni and seconded by
Commissioner DiPaolo. Passed 4-0.

2. Approval of Meeting Minutes from 08/27/12
Motion to accept the minutes made by Commissioner Sabitoni. Seconded by Chairman Quinn.
Passed 4-0.

3. New Contracts
a. Engineering Consulting, General
Resolution: Be is resolved that the Board of Commissioners authorizes the Executive Director
to enter into contractual agreements for services related to general landfill consulting with the
following firms for services to be provided in accordance with RFQ/RFP No. 703 and the
proposals submitted by each respondent, including their billing rates:

+ Brown and Caldwell

« Civil & Environmental Consuitants, Inc. / SCS Engineers

s Conestog-Rovers & Associates / SITEC
The tofal contract value between the firms shall not exceed $821,000. The contracts will
commence on or about September 1, 2012, and continue until August 31, 2013, with the
Corporation’s option to renew some or all of the contracts, with each consultant's mutual
consent, for two addition one-year periods. Any proposed rate escalation percentage for the
renewal periods commencing on September 1, 2013, and on September 1, 2014 is not to



exceed the Boston area consumer price index (CPl). The Corporation's Board of
Commissioners authorizes the Executive Director to negotiate the contract escalation amount (if
any), at the time of each renewal consideration. Motion to accept made by Commissioner
Sabitoni and seconded by Commissioner Dormody. Passed 4-0,

b. Engineering Consulting, Environmental
Resolution. Be it resolved that the Board of Commissioners authorizes the Executive Director
to enter into contractual agreements for services related to environmental consuiting and
engineering with the following firms for services to be provided in accordance with RFQ/RFP
No, 704 and the proposals submitted by each respondent, including their billing rates:

« CDM Smith

« SCS Engineers, PC / Civil & Environmental Consuitants, Inc.

« GZA GeoEnvironmental, Inc.
The total contract value between the firms shall not exceed $1,748,000. The contracts will
commence on or about September 1, 2012, and continue until August 31, 2013, with the
Caorporation’s option to renew some or all of the contracts, with each consultant's mutual
consent, for two additional one-year periods. Any proposed rate escalation percentage for the
renewal periods commencing on September 1, 2013, and on September 1, 2014 is not to
exceed the Boston area consumer price index (CPl). The Corporation's Board of
Commissioners authorizes the Executive Director to negotiate the contract escalation amount (if
any), at the time of each renewal consideration. Motion to accept made by Commissioner
Sabttoni and seconded by Commissioner DiPaclo. Passed 4-0.

4. Contract Renewals

a. Analytical Testing

Resolution: Be it resolved that the Board of Commissioners authorizes the Executive Director
to renew the confractual agreements for Analytical Testing Services with Mitkem Laboratories (a
division of Spectrum Analytical, Inc.) of Warwick, Rl, for an amount not to exceed $154,700.00;
and Premier Laboratory, Inc. of Dayville, CT, for an amount not to exceed $37,000.00. The total
contract value is $191,700.00. The contract will commence on September 1, 2012 and expire
on August 31, 2013, and may be renewed at the discretion of the Board under the same terms
and conditions for an additional one-year period. Motion to accept made by Commissioner
Dormody and seconded by Commissioner Sabitoni. Passed 4-0.

5. Contract Increases or Extensions

a. bLeachate Maintenance

This will be rebid to clear up discrepancies and complexities in the original bid.

Resolution: Be it resolved that the Board of Commissioners authorizes the Executive Director
to increase the contractual amount for ieachate maintenance services (IFB #854) between
Rhode Island Resource Recovery Corporation and Inland Waters, Inc. of Johnston, Rl by
$175,000, bringing the new contract amount to $1,201,850.00 and to extend the contract end
date to October 31, 2012. Motion to accept made by Commissioner Sabitoni and seconded by
Commissioner Dormody. Passed 4-0.



b. Mattresses

This is not an increase in overall spending but money that would have been spent under IFB
940. The $25,000 covers the costs incurred during the formal bid protest period.

‘Resolution: Be it resolved that the Board of Commissioners authorizes the Executive Director
to increase the contractual amount of IFB. No. 861-2 with Conigliaro Industries of Framingham,
MA for Mattress removal and recycling services, in the amount of $25,000.00 for a total not to
exceed amended contract price of $395,000.00. Motion to accept made by Commissioner
DiPaolo and seconded by Commissioner Dormody. Passed 4-0.

6. Other Business

a, Merit Increase for MRF, Maintenance, Security, Supervisors, and Administrators

At the May Board meeting, the board requested that OConnell submit survey data regarding
compensation practices at other quasi's regarding pension, health, and benefits. That survey
was completed with new information added for the August 15 meeting and was presented to the
commissioners. QOConnell reporis that since 2007, RIRRC has performed as well as any
agency, dealt with political issues. The Corporation is down 37 employees since 2007, and has
asked employees to do more with less, and the employees have. The landfill life has increased,
and $27 million in actual costs have been removed. Since 2007, RIRRC has given back $19.1
million to the state, $28.2 million to the town of Johnston, and $7.2 million in recycling profit
shares.

As our mission statements states that we are not about profit, we are about our mission. We
run as close to a private sector company as possible. Our 28 unionized employees were
authorized a 1.5% increase per their contract. These employees have worked for the last year
under very difficult circumstances.

The other 64 employees, the bulk of whom work side by side with the union employees, also did
their jobs well and deserve a raise. For example, at the MRF building, the Plant Manager and
mechanic have not taken any time off, not Saturdays off, because they're committed to the
project.

RIRRC is a solution for the state. We understand the political ramifications and the pressure
that the board is under. Hold the senjor staff accountable for what happened last fall but give
the other employees the raise that they deserve.

Chairman Quinn, speaking on behalf of the board, stated that the lack of a raise has nothing to
do with political influence and not anything to do with the odor issue. He has no political
agenda. The Chairman serves on the Governance Subcommittee which Vice Chair Sabitoni
chairs. The subcommittee talked about the business aspects a merit raise, the costs, the state
of the economy. It's not about the odor issue. It's about what needs to be done for the
Corporation. The Chair stated emphatically that it has nothing to do with political influence.



The Chairman requested that CFO Tim McCormick clarify the financial situation, Net income for
F12 is $6 million negative. There is a $10 to $12 million non-cash expenditure which is a
reduction of closure/post-closure expenses. As a result of this $12 million wing, there would be
a $6 million profit. Total expense for the requested employee merit raise is $150,000 to
$160,000 including overtime and pension contribution. About $50,000 of that has already been
paid per the union contract. The current extra cost is about $100,000.

This was held for the September meeting due to the absence of a number of Commissioners..
The commissioners were given a copy of compensation survey of Rhode Island quasi's. This
survey will be emailed to absent commissioners.. Joe Rodio will obtain profitability information
from other quasi's before the next meeting and incorporate that information in the survey.

b. Gas Systems Flows Update

Inga Hoit reported that over the past year there has been a drop in gas flows through August.
The Kat plant had some issues but Hoit is not aware of the specific of those issues. RIRRC will
be installing new wells this fall. August 27 will mark the first step in the gas collection system
transition plan.

c. Solar Cap Grant (EDC)

This is a renewable energy fund grant to be applied to the feasibility study for applying a solar
cap to a portion of the landfill. $75,000 was budgeted. A total of $112,500 was spent, and this
grant of $37,500 will cover that difference. A motion to approve was made by Commissioner
Sabitoni and seconded by Commissioner Dormody. Passed 4-0.

d. Industrial Park Property Sale SIMS Recycling

SMM New England Corporation agrees to purchase approximately 6.99 acres of vacant real
estate from Rhode Island Resource Recovery Corporation which is located on the westertly side
of Green Earth Avenue, for $749,000.00.

Resolution: Be it resolved that the Board of Commissioners authorizes the Executive director
to enter into a purchase and sale agreement with Sims Recycling for the sale of Lot 3 in
Lakeside Community Center for $749,000.

Motion to accept made by Commissioner DiPaolo and seconded by Commissioner Dormody.
Passed 3-0. Commissioner Sabitoni recused himself,

e. Performance Bond for Van Dyk Recycling

Be it resolved that the Board of Commissioners authorizes the Executive Director to reduce the
Performance and Payment bond from $16.9 million to $500,000 to cover any warranty work
through March, 2013. Motion to accept made by Commissioner DiPaoclo and seconded by
Commissioner Dormody. Passed 3-0. Commissioner Sabitoni recused himself,

f. Process for selection of landfill trust fund custodians and advisor

A subcommittee consisting of Commissioner Rhodes and two other commissioners to be named
later as well as Executive Director Mike QConnell and CFQ Tim McCormick will be formed to
review the proposals from the custedians and advisor, and then to cull the group down to



finalists for interviews. Interviews will be conducted through October. A motion was made by
commissioner Sabitoni and secended by commissioner DiPaolo to obtain fiduciary insurance.
The motion passed 4-0. This will be added as an item on the September meeting agenda.

8. Next Meeting Date
Wednesday, September 26, 2012, 8:00 A.M. fellowing a 7:45 A.M. Ethics training with Jascn
Gramitt.

Motion to adjourn made by Commissioner Sabitoni and seconded by Commissioner Dormody.
Motion passed 4-0.

Adjourned at 11:50 A.M.



