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RHODE ISLAND RESOURCE RECOVERY CORPORATION
BUSINESS MEETING
Wednesday, September 8, 2010
10:00 A.M.
65 Shun Pike
Johnston, Rhode Island 02919

In Attendance

Douglas Jeffrey, Chair
Geri-Ann DiPaolo, Vice-Chair
Bradford Gorham, Treasurer
Michael Quinn

Absent

Carole Bell
Charles Lombardi
Jared Rhodes, 11
Michael Sabitoni

Staff Present

Michael OConnell, Executive Director

Brian Card, Director of Operations and Engineering
Sarah Kite, Director of Recycling Services

J. Timothy McCormick, CFO

Gary Maddocks, Jr., Chief of Security and Facilities Manager
Christine Jocelyn, Human Resources Director

Patricia Cerbo, Purchasing Director

Robert Lough, Security Officer and Safety Coordinator
Bill Anderson, Engineering Manager

Allison Godfrey

Wendy Marchant

QOthers Present

Robert Allaire, Albert Risk Management
Joseph Rodio, Sr., Rodio & Ursillo
Linda George, Senate Fiscal Office

Joe Solomon, House Policy Office

Ron Ronzio, Allied Court Reporters
Paul Stockman, K&L Gates, LLP

Steven Wright, K&L Gates, LLP
Thomas F. Holt, Jr., K&L Gates, LLP

Call to Order



Chairman Jeffrey called the meeting to order at 10:10 A.M. Pledge of Allegiance
followed by Roll Call. Four Commissioners present, constituting a quorum.

Agenda Itéms

1. Approval of Minutes from August 10, 2010 meeting

Commissioner Gorham made a motion to approve the minutes. Seconded by
Commissioner Quinn. Passed 4-0.

Correction of Minutes from July 1, 2010 meeting and K&L Gates Contract
Resolution: Be it resolved that the Board of commissioners authorize the
Executive Director to execute and extend the existing agreement with K&L Gates
and Rhode Island Resource Recovery to encompass the prosecution of claims
against any and all third parties under the same terms and conditions as
previously executed on February 1, 2010, except that no up-front portion of any
potential recovery will be paid until awarded from the third party or their insurance
carrier. Should a decision be made to proceed to trial on any of these third party
claims, an addendum to those legal fees will be negotiated in good faith by both
parties. Commissioner DiPaolo made a motion to approve. Seconded by
Commissioner Gorham. Passed 4-0.

2. Executive Director Report
RIRRC met with attorneys from City of Cranston. RIRRC made subsequent
requests to Cranston for documentation supporting the $2.1 million invoice. Once
RIRRC receives that information, a subsequent meeting will be scheduled.

RIRRC is in process of applying for a federal grant which would cover or reimburse
between 50 and 80% of the cost of the NBC sewer connection. We've gone
through two-thirds of the process to receive approval from the state and expect
certification by the state planning organizations by September 18. That is the pre-
requirement for the grant to the EPA by September 24. RIRRC will know in 30
days whether the grant will be awarded.

Ridgewood will start de-construction/construction on September 9.

There were two OSHA recordable accidents this month. There have been six year
to date. For calendar year 2009 there were 17 total. We are trending to be at 9
in 2010 versus the 17 for 2009. We have instituted an extensive safety program
and will review that with the Commissioners in a future meeting.

We still dont have a contract with Local 57 and will discuss that in Executive
Session.



Volumes for the first two months of the year are almost 20,000 tons ahead of last
year, or about 13%. We still believe that we are on track to be at 725-750
thousand tons for the year.

We executed the two leases that were approved for the properties across the
street. We also executed the second amendment and the sewer contract with
Ridgewood.

Upcoming events: Hauler’s meeting on September 23; response from Neil Energy
due in October regarding being selected by National Grid to build the digester in
the industrial park; CCR financial audit should be completed in plenty of time for
the September 30 deadline; October 19 to 22 bids are due for single stream
recycling proposals.

3. New Contracts
a. Temporary Labor Services $238.7K

Resolution: Be it resolved that the Board of Commissioners authorizes the
Executive Director to enter into a contractual agreement for the supply of
temporary labor (IFB #891) between Rhode island Resource Recovery
Corporation and Employment 2000, Inc. of Providence, RI for an amount
not to exceed $238,680. The contract will commence on or about
September 15, 2010 and continue until August 31, 2011, with the
Corporation’s option to renew, under the same terms and conditions, for
two additional one year periods. Commissioner Quinn moved for resolution.
Commissioner DiPaolo seconded. Resolution passed 4-0.

4. Contract Renewal
a. MRF Staffing Services $2.0M RFQ-RFP 883

Resolution: Be it resolved that the Board of Commissioners authorizes the
Executive Director to renew the contractual agreement with Enviro Temps,
Inc., Providence, RI to provide, manage, and administer a workforce to
assist in the operation and maintenance of the Materials Recycling Facility
for an amount not to exceed $2,000,000. The contract will commence on
November 1, 2010 and expire on October 31, 2011 for the first of two one-
year renewal periods. Motion made by Commissioner Gorham. Seconded
by Commiissioner Quinn. Passed 4-0.

5. Contract Increases
Legal Expenses $225.0K
Resolution: Be it resolved that the Board of Commissioners authorizes the
Executive Director to increase the 2010 authorization for legal expenses
from $325,000 to $550,000, or an additional $225,000. Maotion made by
Commissioner Gorham. Seconded by Commissioner Quinn. Passed 4-0.
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6. Other Business
a. Labor Contract Approval for Local 57 if ratified by members.
Negotiations have continued but not yet ready for a vote by members.

b. Insurance Renewal Assessment by Third Party

Bob Allaire of Albert Risk Management Consultants summarized the
inisurance analysis and recommendations performed for RIRRC last year.
Albert completed an exhaustive research and analysis project last year and
was asked if it was prudent to do so again this year. While the opportunity
exists to produce results better than last year, Albert does not recommend
doing that for several reasons. First, there is not enough time for
November renewals. Second, all of the potential underwriters who looked
at the account last year would be getting another look this year and will
raise the question what's different. There is not much to tell them because
not much has changed. There have been no increases in purchase of
assets or operations. Third, last year RIRRC’s property insurance with
Travelers increased from $243,000 to $260,000 during a competitive bid.
There was only one other competing underwriter to offer a proposal at a
little over $400,000. The Corporation has maintained a positive relationship
with Travelers. There's been an incident this year that we hope will not
create a large loss. But given the fact that there’s another incident, that the
Corporation went out to bid last year, and there have been some significant
losses over the years, the underwriter may just take a look at it and say,
we're working a little too hard here and want out. For those reasons, Albert
recommends renewing on November 1 with the existing providers.

The market is still fairly competitive. To update the work that was done last
year in preparation for a bid would cost in the range of $8,000 to $16,000.
At this time, Albert recommends keeping status quo and consider it again
next year. There were only two bidders for this insurance. To get more
companies interested in bidding next year, Allaire suggests perhaps limiting
the number of bidders so that there is a greater chance of success if
quoting against fewer competitors. Also, often companies are quick to want
to get in the game but look at the amount of work involved and dont
respond. We would look at an RFP, review resumes, work experience,
underwriters, volume of business, other public-entity clients, so that we
know theyTre really up and running and have a vested interest in
participating.

b. Overview of Purchasing Policies/Approval Limits
Pat Cerbo, Director of Purchasing, presented an overview of the
procurement process and approval limits as food for thought for the Board
to consider how it wishes to structure the approval process and to provide a
context and understanding about why certain things are approved by the



Board and others are not. Of all of the contracts for the last fiscal year, 42
required Board approval. This represents about 50% of the total balance.
The Corporation implemented its rules and procedures to agree with the
purchasing law in January, 1990. Since that time approved thresholds have
changed very little. In 1999 the threshold for competitive bidding changed
from $2,500 to $5,000 for construction and increased from $5,000 to
$10,000 for construction. The Executive Director has always had a $20,000
limit on contract approvals and $75,000 limit on contract renewals. All
other competitive bid contracts above $20,000 and renewals over $75,000
require Board approval.

In August of 2007 the Corporation implemented new accounting
procedures. We use Paramount Workplace applications to process all
purchasing transactions, resulting in much greater control in all of our
purchasing procedures. Regardless of the dollar amount, all procurements
must be authorized and receive some level of approval before the details of
the procurement are entered into the Workplace system. No payments are
made until those details are entered into the system. That system also
provides management with a weekly report showing current status of the
contract, how many dollars have been spent, when the contract expires.

Some of the examples of non-competitive procurements are sole source
procurements. In those cases a determination must be made that there is
only one supplier for those services. For example, we utilize a Posi-shell
coverage system for daily cover. That product is only available from Landfill
Service Corporation.

Mike OConnell comments that in the past regardless of the dollar amount if
it was deemed a sole source, emergency, or exemption for whatever
reason, the Executive Director is authorized to sign. The Board may want
to consider different approvals that aren't just for projects that go out to bid
but for any project. Maybe it's a dollar level rather than whether it's sole
source or exemption. The policy is in need of updating. The reason for this
presentation is so that you see a cross section of projects, the types of
projects and who approved them as food for thought for how you may want
to set up a new approval level for different types of projects.

Commissioner Jeffrey suggests a subcommittee. Commissioner DiPaolo
suggests this be done along with the bylaws to bring it together rather than
piecemeal. The Board will also want to see a report of what has been spent
that they have not been required to approve. The Corporation can provide
such a report.



Cerbo continues that under the old system before Workplace, any amount
under the biddable amount did not go through Purchasing. If there was a
purchase to a vendor for $5,000, it didn't go through Purchasing and would
not be aware there was another purchase order. That doesn’t happen
because all of those go through Purchasing so that even if different
managers are doing work with the same vendor, it all gets rolled up in the
Workplace system.

There was only one emergency purchase in the last year and that was
$75,000 for D&O insurance. In the past we had a transformer blow up, and
that was another example of an emergency procurement.

We also piggy back on the state’s Master Price Agreement for as many
items as we can such as gasoline, street repairs.

There are non-contracts for small purchases under $5,000 or $10,000 for
construction. There are other non-contracts not subject to competitive
bidding, for example, postage from the U.S. Postal Service.

Adjournment to Executive Session
Commissioner Gorham moved to go into Executive Session. Seconded by
Commissioner Quinn. Passed 4-0.

Motion made by Commissioner Gorham to seal the record and adjourn Executive
Session. Motion seconded by Commissioner Quinn. Passed 4-0.

Commissioner Jeffrey has reflected in the record the return to regular session.
Motion to seal the Executive Session minutes by Commissioner Gorham. Seconded
by Commissioner DiPaolo. Passed 4-0.

Motion to adjourn made by Commissioner Quinn and seconded by Commissioner
DiPaolo. Passed 4-0.

Adjourned at 12:44 P.M.



