MINUTES
WEST WARWICK SCHOOL COMMITTEE SPECIAL MEETING
JANUARY 29, 2014
JOHN F. DEERING MIDDLE SCHOOL
WEBSTER KNIGHT DRIVE
6:00 P.M.

This meeting was called to order by Sean M. Murphy, Chairperson.

Members Present: Sean M. Murphy, Chairperson
Elizabeth B. Brunero, Vice-Chairperson

Christopher R. Messier, Clerk
Joseph Florio, Jr.
Stephen H. Lawton

School Committee Andrew Henneous, Esquire
Attorney Present:

o Karen A. Tarasevich, Superintendent of Schools
Administrators Present: Margaret Baker, Director of Financial Operations
James Monti, Director of Educational Reform,
Compliance and Technology
Kenneth Townsend, Director of Property Services
Paul Vigeant, Director of Special Education and
Pupil/Personnel Services

Recording Secretary: Michelle M. Colozzo
1. Open Session Open Session

Mr. Murphy opened the meeting at 6:00 P.M.

2. Roll Call Roll Call

The following members were present:
Mr. Murphy, Mrs. Brunero, Mr. Messier, Mr. Florio,
and Mr. Lawton.
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Budget Discussion

Mrs. Tarasevich welcomed everyone to the public
budget workshop. She said the School Committee
received the very first draft with a narrative, a chart
with a five-year projection, and budget pages—there
are separate pages for each, broken out by department.

Mrs. Tarasevich said the first draft is still in process—
there are still some uncertainties out there such as
staffing based on enrollment numbers, and
adjustments will be made as information comes in.

Mr. Florio said as you were talking about staffing, the
district has a March 1% deadline for layoffs.

Mrs. Tarasevich said we are working on it now—
we’ve been talking about it for several weeks—we are
well aware. Mr. Florio asked the student population
has an effect on staffing? Mrs. Tarasevich said yes, in
terms of number of staff and where we need them.

Mrs. Baker began going through the budget at this
point.

Mrs. Baker said we will have to change health
insurance from 4% to 8%, and that 4% is attributed to
Obamacare fees. Mr. Murphy asked if they can get a
breakdown of the fees for Obamacare so they can send
a letter to the Federal Government, and Mrs. Baker
said yes. Mrs. Baker said another one that will be
coming up in FY *18 is called a Cadillac tax—if our
plan is better than the government plan, we will get
taxed on it. Mr. Murphy said it seems like the Federal
Government can’t raise enough money for their plan.

In regards to a question about transportation,

Mrs. Baker said that transportation is going out to bid
this year. Regarding insurance, Mr. Murphy asked if
we have to go with the Trust. Mrs. Baker said we
would have to see what the liability portion of it is.
Mr. Murphy asked if it goes out to bid, and

Mrs. Baker said usually when you are with the Trust,
you don’t go out to bid, but we can look into that.
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Mr. Murphy asked if Special Education tuitions would
go down. Mr. Vigeant said over the last eight years,
we have gone from 82 to 13 in out-of-district
placements—that doesn’t include the Quinn-Briggs
program. He said over the last couple of years, that
program has gone from 10 up to 20; the average is 13
to 14. Mr. Vigeant said if we do cut it, he is
committed to keeping it low, but there are some things
he can’t control. He said on the average, he looks at
an average of 13-15 kids out of district.

Mr. Vigeant spoke about DCYF placement. He said if
a parent lives in town, we have to pay the educational
portion of the cost—we pay the day tuition rate. He
said right now we have two kids in residential
placement at Harmony Hill whose parents live in the
district Mr. Vigeant said the average is around
$50,000.

Mrs. Baker said Bradley is about $70,000 and we have
a couple of kids there as well. Mr. Vigeant spoke
about trying to get Medicare reimbursement for some
of those students, but some parents are resistant.

Mrs. Tarasevich applauded Mr. Vigeant’s efforts—we
started at 82—now we are way down—everything
within our control, he handles.

Mr. Florio asked if we get kids from other districts.
Mr. Vigeant said none at Briggs, but we have one
student who will be transitioned to the high school,
and we will get some reimbursement. Mr. Vigeant
said the cap at Briggs is 15, and he is reluctant to give
those spots away—nhe wouldn’t want to give those
slots away and then have to send our kids away to a
more expensive placement. He said there is a program
at Greenbush for students with emotional needs, and
we have taken Kids into that program and charged
tuition.

The School Committee discussed technology.

Mr. Monti said technology will provide more current
resources for our students. Mr. Messier said supply
costs would go down also because right now teachers
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are printing out packets for students to take home and
read.

Mr. Monti said with the Chromebooks, the life of the
device will be more than a Windows device or a Mac
device.

Mr. Murphy asked about the line item for the
Assistant Superintendent. Mrs. Tarasevich said in the
past few days, there have been updates, and she
passed out suggested updates, and the Assistant
Superintendent line is one of them. Mrs. Tarasevich
said as of today, there are some changes to the budget.
Mrs. Baker needed to add 4% to health care.

Mr. Murphy asked what is our increase this year, $2
million, and Mrs. Baker said yes. Mr. Murphy asked
do we have information regarding types of illnesses
and injuries. Mr. Murphy brought up the topic of a
wellness program. Mr. Messier said increased
wellness of the teachers would trickle down to the
students.

The School Committee discussed capital
improvements. Mr. Messier asked by putting in
$100,000, is that saying we are taking over
responsibility for the buildings, and Mrs. Baker said
the town is responsible for the buildings.

Mrs. Baker said revenues and expenses aren’t in
balance, and these are recommendations to bring it
into balance. Mrs. Tarasevich said this addresses
some of the things that are on the budget in the first
draft. Mr. Murphy asked where do we have to put the
surplus? Mrs. Baker said it’s too early to say — that
may be a discussion for later. She said by statute, we
can keep our surplus. Mrs. Tarasevich said if you
look at the five-year projected budget, the surplus may
be needed down the line.

Mrs. Baker said the surplus stays in a special school
account; you have to see what’s going to happen three
or four years from now and see what’s the best
financial decision for the district going forward.
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Mr. Murphy asked does it have to stay there or can we
hire back some employees who are laid off?

Mr. Messier asked is that something we can look at in
the five-year plan—is that something we can invest?
Mrs. Tarasevich said no, there are laws around what
we can do with it. Mr. Messier said he doesn’t mean
investing in financial ways, he is looking at something
like Chromebooks. Mrs. Tarasevich said it’s a
possibility, but we are still keeping in mind other
obligations and how to best use the funds.

Mr. Messier asked if it would be helpful to get
everyone all together, principals, department heads.
Mrs. Tarasevich said she thinks individual meetings
come first like with department heads, then once it’s
refined, we could have other meetings.

Mrs. Baker said there is nothing about concessions in
the draft because if we save $200,000, it has to go to
the retirement fund—it helps fund the pension.

Mr. Gosselin said right now, the town is in
negotiations and we are guaranteeing employees that
it’s going back into their pension. Mrs. Baker said it
doesn’t change our bottom line.

Mr. Williamson said the only way we would see
savings is to get into other areas, if you get into re-
opening, and negotiations would satisfy the town.

Mrs. Baker said the town is looking for a million
dollars between the two unions; if we have savings of
over a million dollars, we would have savings in our
budget.

Mr. Messier said if we negotiate any type of surplus, it
has to go back to the town. Mrs. Tarasevich said if we
negotiate concessions, it goes to the pension; any
surplus we keep.

Mr. Florio asked about the line item for other
technology services. Mrs. Baker said it is part of Jim
Monti’s budget. Mr. Monti gave examples of items
that would come under that such as Aspen, anti-virus
software, any kind of additional services for
Chromebooks.
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Mr. Messier asked about crossing guards, and
Mrs. Baker said we reimburse the town for them—we
have three.

Mr. Murphy asked about sprinklers. Mr. Townsend
said it passed in the house and we are waiting for a
Senate vote, and then it would become law; we are in
the same place as six months ago. Mr. Townsend said
we met with the Board of Appeals last week, and we
have to report back to them in March.

Mr. Messier asked about the amount for substitute
teachers. Mrs. Baker said it hasn’t gone up in a few
years, but with people being out, we didn’t want to be
caught short—this has been a very big year for
maternity leaves, and we have to look at
unemployment for long-term substitutes who will be
going out. Mr. Messier asked how long do we have to
keep people who are out. Mr. Vigeant said we have
one individual on unpaid leave with no benefits and
no salary, but we are required to hold the position.
Mr. Messier asked who is filling the position, and

Mr. Vigeant said a long-term substitute. Mrs. Baker
said the biggest issue is when someone who is out is
getting paid and the long-term substitute is getting
paid.

Adjournment

MOTION MADE BY STEPHEN H. LAWTON
THAT THE SCHOOL COMMITTEE ADJOURN
THE MEETING. Motion seconded by Christopher
R. Messier. The following members voted

in the affirmative: Elizabeth B. Brunero, Joseph
Florio, Jr., Christopher R. Messier, Stephen H.
Lawton, and Sean M. Murphy. Motion unanimously
passed.

Meeting adjourned at: 7:28 P.M.
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Respectfully submitted,

Christopher R. Messier, Clerk

Michelle M. Colozzo, Recorder



