ALBION FIRE DISTRICT
In The Town of Lincoln
38 School Street
PO Box 579
Albion, Rhode Island 02802
401-333-1242

MINUTES OF MEETING: April 9, 2013

Meeting called to order at 7:00 p.m. by Vice Chairman Michael

Napolitano

ROLL CALL:

PRESENT:

Commissioner Sharon Remillard Commissioner Michael Napolitano
Commissioner Daniel Adamski  Tax Collector David Almond
Treasurer Raymond Neves Attorney Louis DeSimone

Chief Richard Andrews Deputy Chief Robert Valentine

Absent: Commissioner Anthony Leone, Commissioner Michael Allen

(will arrive following meeting with Town Administrator)

APPROVAL OF MINUTES:

Motion to approve the Minutes of the March 12, 2013 Meeting made by



Commissioner Remillard, seconded by Commissioner Adamski.

Motion passed by vote of 3-0.

APPROVAL OF BILLS:

The month’s Bills have been reviewed by the Commissioners. There
being no questions, Commissioner Adamski made a Motion to
approve the bills for payment, seconded by Commissioner Remillard.

Motion passed by vote of 3-0.

TAX COLLECTOR'S REPORT:

Taxes collected for the period March 13, 2013 through April 9, 2013
$10,942.11 Taxes collected November 1, 2012 through April 9, 2013
$960,125.48. A list of proposed abatements totaling $2555.08 was
presented. Following review of the list, Commissioner Remillard
made a Motion to approve the recommended abatements, seconded

by Commissioner Adamski. Motion passed 3-0.
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TREASURER'S REPORT:

Balance of accounts as of March 31, 2013 $893,491.85 with Register
Balance for the same period $885,534.39. Collections are at 95% of
budget. Line items which appear to be running at a rate over budget
were reviewed. Chief Andrews will review these items with the

Treasurer as there may be some miscoding of the line items.

Motion to accept the Treasurer’'s report made by Commissioner

Adamski seconded by Commissioner Remillard. Motion passed 3-0.

CHIEF'S REPORT:

Total calls for the month of March were 90 with 75 in District and 15
Mutual Aid. Total training hours for the month were 248 with YTD
hours 525.

The Department Chiefs met with Town Administrator Almond today to
discuss Consolidation. Mr. Almond is prepared to have a study done

of the fire service needs of the Town.

Motion to accept the Chief’s Report made by Commissioner

Remillard, seconded by Commissioner Adamski. Motion passed 3-0.

COMMITTEE REPORTS:



None.

OLD BUSINESS;

None.

NEW BUSINESS:

Thomas C. Santaniello of 16 Spring Green Road asked to discuss his
request to have fire taxes due and collected on a Quarterly basis.

Commissioner Napolitano stated that this is a reasonable request but
felt that a semi-annual schedule would be more feasible. The Tax

Collector advised that the District sends out between 1200 to 1300 tax

bills annually. A discussion ensued.
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Commissioner Napolitano stated that if this were proposed at the
Annual Meeting with any appropriate fees payable by the Taxpayers,
the plan would not be approved.

NOTE: Commissioner Michael Allen arrived at this point.

Chief Andrews suggested that the Commissioners look into this



request and if viable, it could be put on the Agenda for the Annual
Meeting as a Resolution.
Mr. Santaniello thanked the Commissioners for their time and left the

meeting at this point.

Regarding delinquent Radio Box Fees, Chief Andrews advised that
we learned the 2012 bills were sent out using the same invoice
numbers as the 2011 bills. Corrected invoices with a cover letter
were mailed to the delinquent accounts and, as of today, we have

only three accounts delinquent.

A discussion was held regarding the 2012 Audit and whether we
needed a full audit or managerial audit this year. Commissioner Allen
feels we need the full audit and he will contact Robert Civetti of
Braver PC.

GOOD AND WELFARE:

Correspondence: None

Public Comment: None

A Motion to Amend the Agenda to include a report by Commissioner

Allen on his Meeting this evening with Town Administrator Almond

made by Commissioner Remillard, seconded by Commissioner

Adamski. Motion passed 4-0.



Commissioner Allen advised that the meeting was attended by
representatives of all fire districts with the exception of Quinville.
Administrator Almond advised that the annual cost of fire and rescue
service is $6.8 million. He complimented Albion and Saylesville
districts for their work on Consolidation. If the individual districts
can have something in place on Consolidation, Mr. Almond would
back off on his plan to put the matter on the 2014 Ballot. He will have

charter removal power.

Presently Albion has the lowest cost per run with Lime Rock at

double Albion’s cost.
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Chief Andrews advised that if the Town takes over the fire service, it
will have to be a full-time system. The Chiefs plan to meet next

Monday to hopefully come up with a plan.

Commissioner Remillard made a Motion to enter into Executive
Session under RIGL 42-46-5(a)l for discussion of a personnel matter
and RIGL 42-46-5(a)2 for pending litigation re the Attorney General’s

law suits, seconded by Commissioner Adamski. Motion passed 4-0.



Open Session closed at 7:53 p.m.

Commissioner Allen made a Motion to reopen the Open Session at

8:14 p.m., seconded by Commissioner Remillard. Motion passed 4-0.

Commissioner Allen made a Motion to seal the Minutes of the
Executive Session, seconded by Commissioner Adamski. Motion
passed 4-0. During Executive Session the Commissioners voted
under personnel matters to authorize the negotiation of a Union
matter. Commissioners also voted to approve the Minutes of the

March 12,2013 Executive Session. No other votes were taken.

Commissioner Allen made a Motion to close the Open Session,

seconded by Commissioner Adamski. Motion passed 4-0.

Meeting adjourned at 8:15 p.m.

Lois E. Moore
District Clerk



