OFFICIAL
October 19, 2014

LINCOLN SCHOOL COMMITTEE
BUDGET SUBCOMMITTEE
LINCOLN, RHODE ISLAND 02865
SPECIAL MEETING MINUTES

DATE: October 4, 2014

PLACE: Lincoln High School Library
135 Old River Rd
Lincoln, Rl 02865

TIME: 4.00 PM
Subcommittee Members present: Kristine Donabedian, John Carroll, Tracey Cavanaugh

Motion to convene into Open Session by Tracey Cavanaugh at 4:02 p.m. Seconded by John
Carroll. Motion approved 3-0.

The members reviewed and compared district salary information with comparable districts and
reviewed projected costs and revenues for FY 2016. Discussions included various possibilities
for cost savings, including modifications to the transportation program. The members decided,
by consensus, that districts with comparable sustainability ratings (Cumberland, Warwick, North
Smithfield, Foster, Glocester and Foster Glocester) would serve as basis for comparison. The
members divided up the comparable districts for further research.

Motion to adjourn made by Tracey Cavanaugh at 5:02 and seconded by John Carroll. Motion
approved 3-0.

Kristine Donabedian Date



