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LINCOLN SCHOOL COMMITTEE 
LINCOLN, RHODE ISLAND 

MINUTES 
 

DATE:  March 12, 2012 
PLACE:  Lincoln Middle School 
  152 Jenckes Hill Road 
  Lincoln, RI  02865 
TIME:  7:00 PM – Open Session 
 
 

School Committee Members Present:  Elizabeth Robson, Chair; Tracey Cavanaugh, Kristine Donabedian,  
John Lafleur, Mary Anne Roll  
Absent:  Julie Zito, Vice Chair; Mary Varr, Clerk 

  
Others Present:  Georgia Fortunato, Superintendent; Eric Banville, Julie Dorsey, Mark Gadbois, Jeannine  
Magliocco, Kevin McNamara, Angelo Mencucci, Lori Miller, Michele Sharpe, Melinda Smith, Maryann Struble,  
Mark Thompson; Attorney Benjamin Scungio 

 
  
 Opening Ceremony 
 
 Chair to report out on any votes taken in Executive Session:  Receive motion by committee member 
 To seal Executive Session Minutes pursuant to applicable provisions of RIGL 42-46-(4)&(5) 

The Chair reported no votes were taken in Executive Session. 
 
Right to be Heard – None. 

 
I. Approval of Minutes 

a. February 11, 2012 Special Meeting Executive Session 
Motion to approve Executive Session minutes by Lafleur.  Seconded by Cavanaugh.  
 All in favor.  Motion carried 5-0. 

b. February 13, 2012 Executive Session 
Motion to approve and seal minutes by Lafleur.  Seconded by Cavanaugh.  All in favor.  Motion  
carried 5-0. 

c. February 13, 2012 Meeting Minutes 
Motion to approve by Lafleur.  Seconded by Cavanaugh.  All in favor.  Motion carried 5-0. 

 
II. Superintendent’s Report 

a. Lincoln High School Student Update  
Principal McNamara introduced Sarah Kelley who is the Chair of the FBLA Fashion Show.  Sarah 
reported their Fashion Show will be March 22nd at the Marriott in Providence.  There will be 32  
models and emcees modeling professional and business attire, as well as prom dresses and tuxes.    
Sarah commented this is the biggest responsibility she has ever taken on it gave her an opportunity  
to learn about the business world and to have interaction with community leaders. 

b. Funding Formula Presentation 
Kristine Donabedian explained what drives the numbers in the funding formula.  It is a very  
complicated piece of legislation with formulas and sub-formulas.  There are four components: The  
core instructional amount, student’s success factor, the state ratio and the resident average daily 
membership.  The Commissioner of Education compiles cost data from four states:  RI, MA, CT and  
NH and averages all the costs of education.  The core instructional amount includes teachers, 
administrators, school supplies, textbooks and other program support.  It excludes things like  
retirement, utilities, debt service, capital projects,  The average is $8,333.  This is not the amount  
funded; they receive a percentage of that amount.  The second component is the student success  
factor.  The General Assembly has decided there is a subpopulation of students in need of  
support.  Each student enrolled in the free or reduced lunch program will receive 40% of the  
core instructional amount.   



 

 
March 12, 2012 
Page 2 

 
 
The third component is the state share ratio which is comparisons of locality to create revenue  
and the second factor is a ratio of students in the free or reduced lunch program in the district  
compared to the state numbers.  Lincoln’s state ratio is 36.3%.  The fourth component is the  
resident average daily membership.  Full day students are counted as one and pre-school  
students are counted as half.  Kristine Donabedian then explained the formula and how a  
student enrolling in charter schools can impact the numbers.  She repeated the importance  
of making sure a student who qualifies for free or reduced lunch is enrolled. 

c. Adoption of Resolution Regarding Contract Continuation 
The Chair read the following resolution opposing Contract continuation: 
      
 WHEREAS
           bargaining agreement; and 

:  Current state Law does not provide for mandatory continuation of an existing teacher collective  

 WHEREAS
   any clause, agreed to, allowing for a continuation of a public employee contract and; 

:  A Superior Court justice recently ruled that state statute, defining when a contract ends, obviates  

 WHEREAS
 

:  School districts and cities and towns have been a calamitous reduction of state aid and 
WHEREAS
   towns, from FY 2007-FY 2012 have lost over $185 million general revenue sharing and auto excise  

:  There exists a $120 million dollar revenue/expenditure gap in the FY 2013 budget and cities and  

   reimbursement and; 
 WHEREAS
 

:  Taxpayers are already burdened by some of the highest property taxes nationally and; 
WHEREAS
   for FY 2012 at 4-1/4%, and; 

:  School districts and cities & towns must comply with RIGL. 44-5-2, that caps the property tax levy,  

 WHEREAS
   maintaining a school budget which does not result in a debt” and; 

:  According to 16-2-9 (d) “The school committee of each school district shall be responsible for  

 WHEREAS
   state statutes and; 

:  School committees may require employee concessions to comply with the aforementioned  

 WHEREAS
   same terms and conditions and; 

:  2012- H7250 & 2012 – S2532 would mandate that an expired contract shall continue under the  

 WHEREAS
   employee wages and benefits to continue unchanged indefinitely thus forcing districts to possibly violate  

:  This would serve as a disincentive for unions to bargain in good faith and allow existing  

   RIGL 44-5-2 & 16-2-9 (d); now therefore be it 
 

 RESOLVED
   oppose 2012 – H 7250 & 2012 – 2532, and any other legislative proposal that would mandate expired teacher  

:  That the Lincoln School Committee respectfully requests the Rhode Island General Assembly to  

   contracts must continue at the existing terms and conditions; and be it further 
 RESOLVED

   State Senator, State Representative and the Governor.  
:  That a copy of this Resolution be forwarded to every Rhode Island Municipality, School Committee,  

 
Motion to approve by Lafleur.  Seconded by Roll.  Motion carried 4-1, with Cavanaugh voting nay. 
 

d. Adoption of Resolution Regarding Binding Arbitration 
The Chair read the following resolution on binding arbitration: 
   WHEREAS

   teachers and other school employees; and 
:  Current state law does not provide for mandatory binding arbitration on monetary matters for school 

 WHEREAS
 

:  Payroll cost is the largest single expenditure in school budgets; and 
WHEREAS

 
:  School districts and cities and towns have seen a calamitous reduction of state aid and; 

WHEREAS
 

:  There is a projected $120 million dollar gap in the upcoming FY 2013 budget; 
WHEREAS

 
:  Taxpayers are already burdened by some of the highest property taxes nationally and; 

WHEREAS
   imposed by municipalities and; 

:  School districts and cities and towns must comply with RIGL 44-5-2; that caps the property tax levy  

 WHEREAS
   maintaining a school budget which does not result in a debt” and; 

:  According to 16-2-9 (d) “The school committee of each school district shall be responsible for  

 WHEREAS
   biggest component of local budgets; and 

:  Mandatory binding arbitration would take away from locally elected officials the ability to control the  

 WHEREAS
   take in to account student welfare, conformation with existing property tax caps (R.I.G.L. 44-5-2), recognition of            

management responsibilities, the cost of implementing the Basic Education Program and other unfunded  

:  The proposed mandatory binding arbitration legislation being advanced by its proponents does not  

   mandates; now, therefore be it 
 
 RESOLVED

   oppose 2012 – H7617 & H7620 and reject any and all binding arbitration legislation currently being considered for  
:  That the Lincoln School Committee respectfully requests the Rhode Island General Assembly to  

   teacher and other school employee contracts; and be it further 
 RESOLVED

   State Senator, State Representative and the Governor. 
:  That a copy of this Resolution be forwarded to every Rhode Island Municipality, School Committee,  

 
          Motion to approve by Lafleur.  Seconded by Roll.  Motion carried 4-1, with Cavanaugh voting nay. 
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e. Approval Change May School Committee Meeting Date to May 22, 2012 
Motion to approve by Lafleur.  Seconded by Roll.  All in favor.  Motion carried 5-0. 

f. Approval of 2012-13 School Calendar Version 1 & Version 2 
Superintendent Fortunato reported Version 1 gives the teacher orientation on August 22nd,  
professional development on August 23rd and the first day of school for all students on August  
29th and the last day would be June 17, 2013.  Version 2 would have teacher orientation  
August 22nd, professional development on August 23rd and the first day of school for everyone  
would be August 29th, but there would be no school for elementary only (they are in negotiations)  
November 21st and again on December 21st and the last day would be June 17th, without any  
snow days.  She requested the committee vote for both versions now until they come to a  
conclusion in the negotiations.  Motion to approve by Lafleur.  Seconded by Cavanaugh.   
All in favor.  Motion carried 5-0. 

g. Out of State Field Trip Requests 
May 9th to Patriot Place by the Business Department 
Motion to approve by Lafleur.  Seconded by Cavanaugh.  All in favor.  Motion carried 5-0. 

h. Financial Report/Charter Schools Update/Edu-Jobs 
Lori Miller reported she is still projecting a zero variance.  They are looking at the tuitions with  
students coming back to the district.  There will be an expenditure tonight, if approved, for  
architectural expense and an engineer for technology that will come out of the operating budget.   
The Charter Schools tuition is holding strong at 115.  Miller is cautiously optimistic they will end  
the year with a zero or a small positive variance. 

i. Approval of Statement of Interest & Project Justification – Stage 1 of RIDE 5 Year Capital      
Improvement Plan 
The Superintendent explained they are going before RIDE for the five year capital improvement  
plan.  Miller reported they had gotten the last five year plan in just before the change in regulations  
and there is a moratorium on housing reimbursement.  Now they are only reimbursing for health  
and safety projects.  They should be funded for the projects they did last summer, but going  
forward they are required to have an architect and an engineer come to the buildings for  
ventilation, air quality and they will make recommendations of what they should be looking at for  
the next five years.   
Motion to approve by Cavanaugh.  Seconded by Lafleur.  All in favor.  Motion carried 5-0. 

 
III. Civic Use of Buildings 

a. Alpha Delta Kappa Blood Drive @ Lonsdale – 4/3/12 
Motion to approve by Lafleur.  Seconded by Cavanaugh.  All in favor.  Motion carried 5-0. 

b. Kats Dance Centre/Miss Lynn’s Performing Arts Children’s Theatre Show @ LMS – 4/27/12 & 4/28/12 
Motion to approve by Lafleur.  Seconded by Cavanaugh.  All in favor.  Motion carried 5-0. 
 

IV. Personnel Recommendations 
 

 
Resignations 

a. Kathy Coulombe    From:  Secretary II – Saylesville Elementary 
1800 Douglas Ave. Unit 228   Effective: March 9, 2012 
No. Providence, RI 02904 
Superintendent Fortunato presented the resignation with regret.  Motion to approve by Lafleur.  Seconded by 
Cavanaugh.  All in favor.  Motion carried 5-0. 
 

b. Kayleigh Carvalho    From:  Temporary PT 19 ¾ hr/wk HR Assistant 
68 Carriage Drive    Effective: June 22, 2012 
Lincoln, RI 02865 
Motion to approve by Lafleur.  Seconded by Cavanaugh.  All in favor.  Motion carried 5-0. 
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Teacher Appointments 

 a.   Barbara Maher    To:  ESY Coordinator 
       32 Kirkbrae Drive    Effective: 2011-2012 School Year 
       Lincoln, RI 02865    Salary:  Per contract    
       Motion to approve by Lafleur.  Seconded by Cavanaugh.  All in favor.  Motion carried 5-0. 

 

 
Coaching Appointments 

 a.   Christopher Corrigan   To:  Boys Tennis Head Coach – High School 
       700 Great Road    Effective: 2011-2012 Spring Sports Season 
        Lincoln, RI 02865    Salary:  Per contract (pending certification) 
       Motion to approve pending certification by Lafleur.  Seconded by Lafleur.  All in favor.  Motion carried 5-0. 
 
 b.   Brian Grant     To:  Boys Outdoor Track Asst. Coach – High School 
       11 Rita Street    Effective: 2011-2012 Spring Sports Season 
       Warwick, RI 02889    Salary:  Per contract (pending certification) 
       Motion to approve pending certification by Lafleur.  Seconded by Lafleur.  All in favor. Motion carried 5-0. 

      
V. Awarding of Bid 

a. Architectural Services RIDE Five Year Capital Plan  
Lori Miller explained the timeline is very aggressive and they needed someone familiar with  
Stage 1 and Stage 2.  Angelo Mencucci checked all the references and reviewed all the plans.    
  

Stage I  
Torrado Architects    $20,000 $ 25,000 

Stage II 

Saccoccio & Assoc. Architects                 45,000                23,750 
Robinson Green Beretta Architects                37,872  111,000-168,000 
Symmes Maini & McKee Assoc.                             30,000                58,000 
 

Miller stated she is very comfortable recommending Torrado Architects in the amount of $45,000.   
They have a good reputation for getting Stage I and Stage II to RIDE. 

         Motion to approve by Lafleur.  Seconded by Cavanaugh.  All in favor.  Motion carried 5-0. 
 

VI.  Salary Warrants 
  February 9, 2012   $1,166,352.94 
 Motion to approve by Lafleur.  Seconded by Cavanaugh.  All in favor.  Motion carried 5-0. 
 
 February 23, 2012   $1,117,521.67 
 Motion to approve by Lafleur.  Seconded by Cavanaugh.  All in favor.  Motion carried 5-0. 
 

VII.  Expense Warrants 
March 12, 2012  FY 2011-2012  $1,717,305.61 

         Motion to approve by Lafleur.  Seconded by Cavanaugh.  All in favor.  Motion carried 5-0. 
 
  March 12, 2012 Capital Reserve  $4,500 
         Motion to approve by Lefleur.  Seconded by Donabedian.  All in favor.  Motion carried 5-0. 
 

VIII.   School Committee Reports 
          Kristine Donabedian reported the Charter School Subcommittee met this evening and continued  
          quantifying the cost to the district as children move to a Charter School and how they are shorted from  
          the state funded side.  She noted the tuition is paid out of local funding and that tuition check is not just           

instructional.  It’s pro rated for athletics, building maintenance.  The Subcommittee wanted to  
recommend to the full committee they invite local town officials to meet for a discussion and come to a 
collective understanding of how much it costs every time a child goes to a charter school.   
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Mary Anne Roll thanked Kristine for her funding presentation.  She reported RIASC offered  
professional development Saturday for school committee members on the common core and the lack  
of resources in implementing the common core standards.  She reported representative DiPalma has 
sponsored legislation to change the March 1st date for layoffs. 
 
Superintendent Fortunato congratulated the Middle School Drama and the cast of High School Musical.  She  
attended Saturday night and felt the performance was fit for Broadway. 
 

IX.   Community Comments – None. 
 
X.   Adjourn 

                   Motion to adjourn at 8:05 PM by Lafleur.  Seconded by Cavanaugh.  All in favor.  Motion carried 5-0. 
 
 
 
_____________________________________  __________________________________ 
Elizabeth Robson, Chair     Date 
 

 
  
 
  


