OFFICIAL
February 14, 2011

LINCOLN SCHOOL COMMITTEE
LINCOLN, RHODE ISLAND

DATE: January 31, 2011

PLACE: Lincoln High School Library
135 Old River Road
Lincoln, RI 02865

TIME: 6:30 PM

School Committee Members Present: Elizabeth Robson, Chair; Julie Zito, Vice Chair; Mary Varr,
Clerk; Tracey Cavanaugh, Kristine Donabedian, John Lafleur, Mary Anne Roll

Others Present: Georgia Fortunato, Superintendent; Eric Banville, Mark Gadbois, Margaret Knowlton,

Monique Latessa, Jeannine Magliocco, Kevin McNamara, Angelo Mencucci, Lori Miller, William
Skitt, Melinda Smith, Maryann Struble, Mark Thompson

I. Personnel Recommendations

Resignation
a. Matthew Gabellieri From: Baseball Head Coach — Middle School
6 Timberland Drive Effective: January 25, 2011

Lincoln, Rl 02865
Motion to approve by Zito. Seconded by Roll and Cavanaugh. All in favor. Motion

carried 7-0.
Teacher Appointment
a. Alesandra Almon From: Math Tutor — Central Elementary
14 Alden Avenue Effective: February 1, 2011 — June 14, 2011
Warwick, RI 02889 Salary: $44/hour

Motion to approve by Zito. Seconded by Cavanaugh. All in favor. Motion carried 7-0.

Il. Budget Workshop

e Consideration and discussion of proposed 2011-2012 Operating Budget
The Chair commented 80% of the budget is non-negotiable with salaries, benefits, pension
contributions. Varr asked about the $5,000 in the school committee line for conferences.
Rolls thought that amount was initially established for the national conference. It was
agreed an amount should remain for RIASC meetings with Varr recommending reducing
the line by $3,500.

Superintendent Fortunato informed the committee what steps have been taken in light of
the Foster-Glocester school roof collapse. Angelo Mencucci reported they normally dig
out every roof drain on every roof when there is over 8” of snow. There is a structural
engineering firm is inspecting all schools within a three day period.
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Mencucci reported he has prioritized the capital budget list. Varr asked if there was
anything requested last year that is on this year’s list. Mencucci responded the entire
connector project at the high school. He reviewed the revised list by school. Discussion
ensued regarding the air conditioning at the middle school. Lafleur had a concern for the
15 year period for payback. The Chair asked if there were other activities from other
buildings to make better use of the space. The Superintendent suggested the extended
school year and some summer programs and the non-public textbooks. Varr questioned
the installation of canopies at Central. Lafleur didn’t understand how canopies would
solve the traffic problem. Mencucci explained the areas of bus loading and parents picking
up students. Lafleur went on the record saying he hadn’t seen the chaos there but it seems
there must be a more cost effective solution. Varr agreed it was a lot of money for parents
to wait outside. Zito noted it was mostly for the kids to walk under. Discussion ensued
regarding the $125,000 proposed playground at Lonsdale. Roll asked if it was possible to
phase this over two budget cycles. Mencucci explained the cost would increase with
phasing. The equipment is needed for socialization and exercise. Zito asked how this
figure was reached, noting Fairlawn received $25,000 and the other schools each received
$50,000. Mencucci explained the ramp cost, fencing and asphalt is included in the
$125,000. Lafleur suggested tweaking the project by removing $25,000. Principal
Magliocco explained how she plans for playground time. Varr stated she didn’t object to
the current rotation of every three days. Mencucci reported the boiler at Saylesville started
leaking last year. He felt the number of rooms could be reduced, but some carpeting should
always be replaced. Mencucci stated the carpeting at the administration building is a safety
issue. He noted the need for the mower that has a lift belt for the barrels that now have to be
lifted manually.

The Chair asked if there were any questions from Budget Board members. There were
none.

I11. Vote to Approve 2011-2012 School Committee Proposed Operating Budget
The Superintendent noted when the transmittal letter went out she had already reduced a middle
school teacher; it is shown in the budget, but not in the transmittal letter. The budget will now
reflect the adjustment of $3,500 in the school committee line for $48,426.437. The Chair reported
this is a 4.10% increase from last year’s budget, and reflects a reduction of 8.5 full time
employees, a 1.5% increase in budgeted salaries, a 1.1% increase in certified retirement benefits,
1.6% increase in out of district tuitions, .3% increase in charter school tuitions, a .4% increase in
vocational tuitions and .2% increase in the transportation contract. These are all non-negotiable
contractual obligations. They have reduced curriculum textbooks, utilities, document copying and
a small amount of the school committee conference budget. It represents an increase a .5 increase
in technology. Robson noted they still do not know the revenue piece.
Motion to approve the revised budget in the amount of $48,426,437 by Zito. Seconded by Roll.
All in favor. Motion carried 7-0.
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Capital Budget
Motion to remove the AC unit from the middle school for $25,000 by Lafleur. Seconded by Zito.
All in favor. Motion carried 7-0.

Motion to remove the two canopies at Central by Lafleur. Seconded by Varr. Motion carried 5-2
on a roll call vote with Varr, Lafleur, Roll, Cavanaugh, Robson voting AYE; Donabedian and Zito
voting NAY.

Motion to remove the replacement of the lighting and painting in the west corridor at Lonsdale by
Lafleur. Seconded by Roll. Motion carried 4-3 on a roll call vote with Zito, Varr, Lafleur, Roll
voting AYE; Donabedian Cavanaugh, Robson voting NAY.

Motion to reduce the amount of the playground at Lonsdale by Varr. Seconded by Cavanaugh.
Varr amended the motion to read not to exceed $100,000. The amended motion was seconded by
Lafleur. All in favor. On aroll call vote, the motion carried 7-0.

Motion to eliminate the stage curtain at the high school by Varr. Seconded by Donabedian. On a
roll call vote, the motion FAILED 5-2 with Donabedian, Varr voting AYE; Zito, Lefleur, Roll
Cavanaugh, Robson voting NAY.

Motion to approve the Capital Budget of $722,505. by Zito. Seconded by Roll. All in favor.
Motion carried 7-0.

IV. Adjourn
Motion to adjourn by Zito at 7:50 p.m. Seconded by Roll. All in favor. Motion carried 7-0.

MARY VARR, CLERK DATE



