OFFICIAL
February 14, 2011

LINCOLN SCHOOL COMMITTEE
LINCOLN, RHODE ISLAND
MINUTES

DATE: January 24, 2011
PLACE: Lincoln High School Library

135 Old River Road
Lincoln, Rl 02865

TIME: 6:30 PM

School Committee Members Present: Elizabeth Robson, Chair; Julie Zito, Vice Chair; Mary
Varr, Clerk; Tracey Cavanaugh, Kristine Donabedian, John LaFleur, Mary Anne Roll

Others Present: Georgia Fortunato, Superintendent; Eric Banville, Mark Gadbois, Margaret
Knowlton, Monique Latessa, Jeannine Magliocco, Kevin McNamara, Angelo Mencucci, Lori
Miller, William Skitt, Melinda Smith, Maryann Struble, Mark Thompson

. Personnel Recommendations

Resignations
Mariana Galle From: 15 hr/wk PT TA — Lonsdale Elementary
7 Boxwood Road Effective: January 21, 2011
Lincoln, RI 02865

Motion to approve by Zito. Seconded by Roll. All in favor. Motion carried 6-0, with
Lafleur absent for vote.

Mr. LaFleur’s arrival is noted.

b.

Paul Courcy From: LTS Resource — High School
34 Bay View Avenue Effective: January 27, 2011
East Providence, R1 02915

Motion to approve by Zito. Seconded by Roll. All in favor. Motion carried 7-0.

Long Term Substitute Appointment

Kristen Connell To: LTS Resource — High School
15 White Court Effective January 26, 2011 — end of school year
North Providence, R1 02911 Salary: Bl $20,242.54
Motion to approve by Zito. Seconded by Cavanaugh. All in favor. Motion carried 7-0.
Expense Warrants

January 24, 2011 10-11 FY $1,042,798.51

Motion to approve by Zito. Seconded by Roll. All in favor. Motion carried 7-0.
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I11. Budget Workshop

Consideration and discussion of proposed 2011-2012 Operating Budget

The Superintendent began by stating the teachers and principals helped with a budget
that shows the hours put in to be fiscally responsible. There are many challenges and
obstacles ahead and this budget is a work in progress. Lori Miller gave an overview
of the Uniform Chart of Accounts, noting it will be another couple years to be a good
tool. She explained that all the school districts will be using the same chart of
accounts and you will have the ability to see all districts. Miller discussed the
difficulty in determining where some expenses belong. The auditors will be looking
at the accounts in February.

Superintendent Fortunato described the position reductions for a savings of $572,035.
She further noted that budgeted salaries are 1.5% of the budget. She explained the
teachers’ contract expires August 31, 2011, and the support staff contract expires June
30, 2011. She also noted the wage freeze for 2010-2011 was not a deferral, it was a
wage freeze. Fortunato reviewed by school the 2010-2011 budget and actual, as well
as the 2011-2012 proposed budget. Fortunato reviewed fringe benefits, purchased
services, technology and reductions. In summary she reported there would be no
program increases, there would be budget increases in salaries, fringe benefits,
tuitions and technology, with major decreases in curriculum textbooks, utilities,
document copying; the 2011-2012 funding formula is unknown.

Angelo Mencucci reviewed the 2011-2012 capital budget for each school, the
administration building and grounds. He noted it was more difficult for projects at the
administration building because it is used all year long. Roll requested the list be
prioritized and Varr requested to include health and safety issues. The Superintendent
asked the principals for a prioritized list by Tuesday.

Fortunato reported they would meet next Monday, January 31* when she would
request a vote on the budget and it would be delivered to the Town February 1st. Roll
commented they have to approve a budget of expenses because they don’t really
know what the revenue will be. Robson stated they need to focus on their job to meet
contractual obligations and they have a budget that will serve the children of the
community. Varr asked about kindergarten enrollment and the Superintendent
reported registration will be February 5™ and 12".

IV. Adjourn
Motion to adjourn at 8:00 p.m. by Zito. Seconded by Roll. All in favor. Motion
carried 7-0.

MARY VARR, CLERK DATE



