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LINCOLN SCHOOL COMMITTEE 
LINCOLN, RHODE ISLAND 

 MINUTES 
 
 

 
DATE:  January 21, 2010 
PLACE: Lincoln High School Library 
  135 Old River Road 
  Lincoln, RI  02865 
  6:30 p.m. Special Meeting (Open) 

 
School Committee Members Present:  Elizabeth Robson, Chair; Kristine Donabedian, Vice Chair; Mary 
Varr, Clerk; Richard Battistoni, Tracey Cavanaugh, Mary Anne Roll, Julie Zito 
  
Others Present:  Georgia Fortunato, Superintendent; Eric Banville, Mark Gadbois, Margaret Knowlton, 
Monique Latessa, Bruce Macksoud, Jeannine Magliocco, Kevin McNamara, Angelo Mencucci, Lori Miller, 
William Skitt, Melinda Smith, Maryann Struble, Joyce Ruppell 
 
 
I. Awarding of Bids 
 Superintendent Fortunato reported these are related to the broadcast studio. 
 a.  Visual Presenter 
        Valley Communications Systems, Inc. $579.00 
  CDW-G       682.62 
  HB Communications, Inc.    737.00 
  Shanix Inc.      850.21 
  GovConnection, Inc.              1,125.60 

Miller recommended HB Communications, Inc. as the only vendor who met the specifications. 
Motion to approve HB Communications, Inc. for $737.00 by Roll.  Seconded by Donabedian.  
All in favor.  Motion carried 7-0. 

    
 b.  Televisions with Mounts 
  GovConnection, Inc.   $1,020.86 
  Valley Communications Systems, Inc.   2,274.00 
  Shanix Inc.      3.525.00 
  HB Communications, Inc.    No Bid 

Lori Miller noted HB Communications, Inc. sent a letter specifically stating no bid.  She 
recommended GovConnection, Inc. as the lowest bid at a unit cost of $1,020.86 (60-65 units).  
Motion to approve by GovConnection, Inc. for $1,020.86 Donabedian.  Seconded by Varr.  All 
in favor.  Motion carried 7-0.    
 

 c.  LCD Projectors 
  GovConnection, Inc.   $ 536.47 
  Valley Communications Systems, Inc.    957.00 
  TechTeam Government Solutions, Inc. 1,157.00 
  HB Communications, Inc.  1,167.00 
  CDW-G     1,243.41 

Miller reported GovConnection, Inc. didn’t comply with specifications.  She recommended 
Valley Communications Systems, Inc. at a unit cost of $975 (20 units).  Motion to approve by 
Donabedian.  Seconded by Varr.  All in favor.  Motion carried 7-0. 
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 d.  Interactive White Boards 
  GovConnection, Inc.   $1,248.82 
  HB Communications, Inc.    6,517.00 
  Valley Communications Systems, Inc.   6,683.00 
  Shanix Inc.      7,533.67 

Miller noted GovConnection bid a wall mount version instead of a portable version.  HB 
Communications were not authorized by Smart Technologies which could negate a warranty.  
She recommended Valley Communications Systems, Inc. in the amount of $6,683. per unit (9 
units).  She noted Valley will provide $1200 in free professional development.  Motion to approve 
by Donabedian.  Seconded by Varr.  All in favor.  Motion carried 7-0. 
 

II. Budget Workshop 
 a.  Consideration and discussion of proposed 2010-2011 Operating Budget 

Superintendent Fortunato reported this was the most difficult budget to develop.  She    
commended the teachers, principals and the central office staff.  The proposed budget is 
$48,369,965.  This is a 2.48% increase of $1,172,093.   
 
She reviewed savings in the Fairlawn closure with certified staff of $246,022, support staff of  
$141,981, administrative staff for $109,173, other savings of $70,057 for a total of $567,233. 
Other certified staff reductions result in savings of $125,133, other support staff savings of 
$56,742, other administrative staff of $11,334 for a total of other staff reductions in the amount 
of $193,209.  Total staff reductions would be $690,385. 
 
Superintendent Fortunato reported budget increases in salaries of $482,000.  She noted these 
are really unknowns due to who leaves or who has dual certifications.  Other increases are 
unemployment at $70,000, transportation $121,000, special ed tuitions at $107,000, charter 
school tuitions $275,000, general supplies of $76,000 and equipment repairs $45,000 for a 
total of $1,176,000.  Discussion ensued regarding the enrollment at Democracy Prep.  The 
figure was based on the eight continuing from K to Grade 1 plus 12 slots.   Fortunato noted 
Kindergarten registration is the first and last Saturday of February. She noted for the record 
that if the rental of Fairlawn goes to Democracy Prep, it is not the Lincoln Public School’s any 
more.  Roll felt they should know the exact number from Democracy Prep and maximize it.  
She thought the public should know the money for the Charter schools comes from this 
budget, not the state.  The Superintendent will contact Democracy Prep to ascertain the 
number allotted to Lincoln. 
 
Other budget factors are possible reductions in state aid and possible reductions in municipal 
revenue.  They are in discussions with LTA regarding concessions.  The Superintendent noted  
at this point in time the Governor’s supplemental budget for 2009-2010 is proposing a 3% 
reduction; for 2010-2011 his recommendation could go to 5%.  If the town level funds and the 
state does not, it is effectively a cut to the budget.   
 
Angelo Mencucci presented the capital projects at each school with total amounts at the High 
School of $151,925, Northern Elementary $151,950, Middle School $21,700, Central 
Elementary $19,300, Lonsdale Elementary $141,650, Saylesville Elementary $132300, 
Administration $35,100 and grounds $50,000 for a total of $703,925.  Discussion ensued 
regarding the administration building and doing an energy audit and obtaining the cost of 
replacing the windows due to drafts.  When questioned about the floors, Mencucci explained 
there are water stains and even plywood in the flooring under the carpeting.  He agreed to 
research the cost of hardwood floors.   
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The Superintendent explained another budget meeting would be needed January 28th at 
7:00 PM at the High School Library.  Varr asked for clarification on exactly what capital is and 
what should be in capital.  Roll asked what is currently in capital reserve.  She also stated she 
would like to know what the revenue part of the budget is and asked that capital requests be 
prioritized.   
 
Superintendent Fortunato reported they are slated to present to the Budget Board on March 
3rd at 7:00 PM at Town Hall.  The Chair suggested they should talk about a feasibility study for 
the High School.  Zito stated at the last CDC meeting there was discussion on the $140,000 
balance and that an RFP should go out.  Battistoni questioned the substitute line and Miller 
explained she based it on a reduction in staff, little professional development and she thought 
they are ahead of the curve on H1N1.  Battistoni thought it was too conservative.   
 
The Chair stated she could argue either side of the Democracy Prep issue, but didn’t think 
parents wanted to mingle with other communities.  Roll thought many children have been in 
day care settings in diverse communities and this would be close to home, in Lincoln.    
 

III. Vote to Approve 2010-2011 School Committee Proposed Operating Budget 
 Motion to table vote by Varr.  Seconded by Battistoni.  All in favor.  Motion carried 7-0. 
 
IV. Adjourn 
 Motion to approve to adjourn at 8:12 p.m. by Zito.  Seconded by Varr.  All in favor.  Motion  

carried 7-0. 
 
 
 
 
 
______________________________________   ____________________________ 
  
MARY VARR, CLERK                   DATE 
 
 
 


