OFFICIAL
6-8-2009

LINCOLN SCHOOL COMMITTEE
LINCOLN, RHODE ISLAND
MINUTES

PLACE: Lincoln Middle School
152 Jenckes Hill Road
Lincoln, Rl 02865
DATE: May 18, 2009
TIME: 7:30 p.m. Monthly Meeting (Open)

School Committee Members Present: Elizabeth Robson, Chair;
Kristine Donabedian, Vice Chair; Mary Varr, Clerk; Richard Battistoni,
Tracey Cavanaugh, Mary Anne Roll

Absent: Julie Zito

Others Present: Georgia Fortunato, Superintendent; Eric Banville,
Linda CIiff, Mark Gadbois, Margaret Knowlton, Monique Latessa,
Bruce Macksoud, Jeannine Magliocco, Kevin McNamara, Angelo
Mencucci, Lori Miller, William Skitt, Melinda Smith, Maryann Struble,
Joyce Ruppell



Opening Ceremony

Right To Be Heard — None.

The Chair reported there were no votes taken in Executive Session.
Motion to close and seal the May 18, 2009 Executive Session minutes
by Donabedian. Seconded by Varr.

Voted 6-0. Motion carried.

|. Approval of Minutes
a. April 20, 2009 Monthly Meeting
Motion to approve by Varr. Seconded by Battistoni. Voted 6-0.

Motion carried.

Il. Correspondence — None.

lll. Superintendent’s Report

a. Citations

Superintendent Fortunato recognized Peter Prendergast and the
students from the Stock Market Game. She explained the Stock
Market Game is a competition for students who are given $100,000 to
buy and sell stock. Cavanagh and Donabedian presented certificates

to the team that came in second in the state.



Superintendent Fortunato recognized Lincoln High School‘s Day One
Competition. Day One is a resource center for victims of sexual
violence and this agency sponsored a commercial contest entitled,
Your Voice Your View. As part of the 11th Grade Health curriculum
on dating violence students were assigned a project to submit entries
and Lincoln High School submitted the largest number of entries in
the state of RI. The winning team’s commercial aired on Fox TV.
Cavanaugh and Roll presented advisor Michael Orsini and the

winning team with certificates.

Superintendent Fortunato reported the Lion’s Roar, Lincoln High
School’s student newspaper, has been named a recipient of the First
Place Award by the American Scholastic Press Association. She
stated this is the third consecutive year this newspaper has been
honored with the first place award. Varr and Cavanaugh presented

certificates to the newspaper staff and advisor, Doreen Picozzi.
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b. Lincoln High School Student Update

Kevin McNamara introduced Kathleen Sullivan, newly-elected Student
Council President, stating she represents all the expectations they
have for students academically, civically and socially. Kathleen

explained her responsibility is not only the fun stuff, but to make sure



the school environment is happy and friendly and that all students
feel comfortable and accepted. She is looking forward to spirit week
and organizing many other activities. One is a public skating event.

c. Nurses’ Presentation

Cathy Villeneuve made a presentation on “Bridging the Gap Between
School and Community”, introducing all nurse teachers. She
reported health room office visits continue to rise. Other community
outreach involvement include flu clinics, CPR training, attending
legislative hearings and information on H1-N1. Roll asked about the
difference between Northern Elementary and the Early Learning
Center. It was agreed to break out the numbers in the future.

d. Approval of High School Early Dismissal Dates

Superintendent Fortunato requested approval of an adjustment for
early dismissal on May 23, 2010. Motion to approve by Donabedian.
Seconded by Varr. Voted 6-0. Motion carried.

e. Financial Report

Lori Miller reported she is projecting a $517,000 positive variance and
thinks things might net out. Salaries are on track; but she is
concerned about benefits. The certified retirement still has a balance
of 1.5 million. There is $550,000 left in the health insurance line. Blue
Cross claims will run about 2% higher so there will be a $100,000
negative variance in that line. Based on that the percentage for next
year will be increased to 10.5. Unemployment has a $50,000 negative
variance. Charter School is showing an $87,000 negative variance.
Two more students have signed up for Charter Schools. Purchased

services and special education are unpredictable. Sewage is



currently running $23,000 in the negative and the budget has been
increased next year for that.

f. Vote on Financial Concession Package — Administrators
Superintendent Fortunato commented on the wage freeze that
administrators agreed to and no extension on their contract with the
14.5 percent contribution to Blue Cross effective 7/1/09. The Chair
noted they are very grateful to the administrators and support staff.
Motion to approve by Donabedian. Seconded by Varr. Voted 6-0.
Motion carried.

g. Vote to Adopt 2009-2010 Budget

The Superintendent reported they were given an amount at the annual
town meeting and additional reductions need to take place. She
noted this is the first tier. If the pension does not become cost
neutral the way the Governor has predicted, they will have a million
dollar hole. Miller explained the recommendation is for supplies,
software, things they can control. She is hoping the energy czar will
be able to keep utilities under wraps and general school supplies will
need to be cut in half. Battistoni asked if any additions would be in
the way of staff reductions and the Superintendent explained she
would be rescinding 71 of the 167 teachers that were laid off. Roll
wanted the record to reflect they are cutting purchased services and
tuitions. Fortunato stated they will request being on the town council
agenda for June and ask for a contingency reserve. Roll noted that
enrollment may see students returning due to economic pressure on
families and they may have to open classes which will have an impact

on staff and the budget. Superintendent Fortunato also reported that



principals may not be able to send home the name of students’
teachers for next year because the job fair may be put off. Battistoni
thanked administrators for the sacrifice they have taken on for the
salary freeze, and the non-certified staff for what they agreed to.

Motion to approve the amended 2009-2010 budget as recommended
by the Superintendent by Donabedian. Seconded by Battistoni.

Voted 6-0. Motion carried.

h. Rescission of Non-Renewal Letter

The Superintendent noted there are 71 teachers on the list. Motion to
approve by Donabedian. Seconded by Varr. Voted 6-0. Motion
carried.

i. Vote to Amend 403b Plan

Lori Miller explained that she hadn’t included a loan provision in the
plan; the IRS has tightened regulations and if teachers or employees
need to take a loan they must sign forms. June first is the deadline.
Motion to approve by Donabedian. Seconded by Varr. Voted 6-0.

Motion carried.
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V. Civic Use of Buildings
a. Rl Association of School Principals — Lincoln Middle School —
August 3 & 4, 2009



Motion to approve by Cavanaugh. Seconded by Battistoni. Voted
6-0. Motion carried.

b. Rl Children’s Chorus — Lincoln High School —June 13 & 14, 2009
Motion to approve by Donabedian. Seconded by Cavanaugh. Voted

6-0. Motion carried.

Battistoni asked if the fees could be reviewed over the summer.
Mencucci reported they were reviewed two years ago and increased

but he would do so again this summer.

V. Personnel Recommendations

Leave of Absence Requests

a. Susan V. Cawley
20 Spencer’s Grant Drive
East Greenwich, RI1 02818 From: Family & Consumer Science - HS
Effective: 2009 — 2010 School Year
Personal Leave
Motion to approve by Varr. Seconded by
Cavanaugh. Voted 6-0. Motion carried.
b. Margaret Schick
4 Christopher Drive
Greenville, Rl 02828 From: Reading Recovery — NELC
Effective: 11/20/08 — 6/24/09 or end of school year

Medical Leave



Motion to approve by Varr. Seconded by Cavanaugh and

Battistoni. Voted 6-0. Motion carried.

c. Stephanie LaPlante

34 Crestwood Drive

Narragansett, Rl 02882 From: Speech/Language — FELC/NELC/
Lonsdale/System Wide

Effective: 2009 — 2010 School Year

Childrearing Leave

Motion to approve by Donabedian. Seconded by Battistoni.
Voted 6-0. Motion carried.

Literacy Appointments

a. Jennifer Boudreault

35 Olney Avenue

North Providence, RI 02911 To: Grade 1 Teacher — Fairlawn
Effective: 6/30/09 — 7/30/09

Salary: $44.00 per hour

b. Karen Crowell

19 Ash Street

Riverside, Rl 02915 To: Kindergarten Teacher — Fairlawn
Effective: 6/30/09 — 7/30/09

Salary: $44.00 per hour



c. Linda Sherman

6 Farnsworth Drive

Lincoln, Rl 02865 To: Teacher Assistant — Fairlawn
Effective: 6/30/09 — 7/30/09

Salary: $10.25 per hour

d. Deborah Aldrich
17 Keane Street
Lincoln, RI 02865 To: Teacher Assistant — Fairlawn
Effective: 6/30/09 — 7/30/09
Salary: $10.25 per hour
Motion to approve by Varr. Seconded by Cavanaugh. Voted 6-0.

Motion carried.

SNAP Appointments

a. Ginny St. Germain

27 Pearl Street

Manville, Rl 02864 To: SNAP Teacher K—-1 - NELC
Effective: 6/30/09 — 7/30/09

Salary: $44.00
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b. Janet Malenfant

6 Birchwood Drive

Manville, Rl 02838 To: SNAP Teacher K—-1 - NELC
Effective: 6/30/09 — 7/30/09

Salary: $44.00

c. Susan Rodrigues

9 Brunswick Avenue

Lincoln, RI1 02865 To: SNAP Teacher K—-1 - NELC
Effective: 6/30/09 — 7/30/09

Salary: $44.00

d. Jessica Spizzirri

336 Gilbert Stuart Drive

East Greenwich, RI1 02818 To: SNAP Teacher K—-1—-NELC
Effective: 6/30/09 — 7/30/09

Salary: $44.00

e. Patricia McKay

52 Smith Street

Lincoln, Rl 02865 To: SNAP Teacher K—-1 - NELC
Effective: 6/30/09 — 7/30/09

Salary: $44.00

f. Nicole Daniels



29 Pearl Street

Manville, Rl 02838 To: SNAP Teacher K—-1 - NELC
Effective: 6/30/09 — 7/30/09

Salary: $44.00

g. Nancy Bush
24 Larchwood Drive
Cumberland, Rl 02864 To: SNAP Teacher K—-1 - NELC
Effective: 6/30/09 — 7/30/09
Salary: $44.00
Motion to approve by Cavanaugh. Seconded by Battistoni.
Voted 6-0. Motion carried.

Long-term Sub Appointments

a. Norma Fisher
32 D Nipmuc Trail
North Providence, RI 02904 To: LTS Reading Recovery - NELC
Effective: 3/9/09 — end of school year
Salary: $28,873.98 (MA Step 10)
Motion by Cavanaugh. Seconded by Battistoni. Voted 6-0.

Motion carried.

Co-curricular Appointments

a. Thomas Casale



90 Crescent View Avenue

Riverside, Rl 02915 To: Elementary Chorus — Saylesville
Effective: 2009 — 2010 School Year

Salary: $1,346.00

b. Krisann Paradis

36 Evergreen Avenue

Tiverton, Rl 02878 To: Elementary Chorus — Lonsdale
Effective: 2009 — 2010 School Year

Salary: $1,346.00

c. Mary McGuinn

33 Connors Farm Drive

Smithfield, RI 02917 To: ELL Coordinator
Effective: 2009 — 2010 School Year

Salary: Per Contract

d. Kelly Conlon

154 Bear Hill Road, Unit 1507

Cumberland, Rl 02864 To: Elementary Chorus — Central
Effective: 2009 — 2010 School Year

Salary: $1,346.00

e. Renee Moriarty
126 Farm Drive
Cumberland, Rl 02864 To: Elementary Chorus — Northern



Effective: 2009 — 2010 School Year
Salary: $1,346.00

Motion to approve by Donabedian. Seconded by Battistoni.
Voted 6-0. Motion carried.
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VI. Awarding of Bids
a. Library Furniture
Lori Miller explained this is for the Family Literacy Center.

Responding were:

Demco Inc. $5,612.00
WB Mason Co. Inc. 5,856.42

Motion by Donabedian to approve Demco Inc. in the amount of
$5,612.

b. E-mail Archiver

Miller explained responding were:

Tech Team Government Solutions Inc. $ 18,434.00

CW Government Inc. 21,710.88

Miller noted it includes the equipment, updates for three years and

the maintenance agreement. Motion to approve Tech Team



Government Solutions in the amount of $18,434 by Cavanaugh.

Seconded by Varr. Voted 6-0. Motion carried.

VIL. Salary Warrants
April 9, 2009 $1,148,463.41
Motion to approve by Donabedian. Seconded by Cavanaugh. Voted

6-0. Motion carried.

April 23, 2009 $1,120,773.48
Motion to approve by Varr. Seconded by Battistoni and Roll and

Cavanaugh. Voted 6-0. Motion carried.

VIII. Expense Warrants
May 18, 2009 $1,091,081.55
Motion to approve by Cavanaugh. Seconded by Roll. Voted 6-0.

Motion carried.

Invoice (a) of May 18, 2009 $79,308.37
Motion to approve by Cavanaugh. Seconded by Roll. Voted 6-0.

Motion carried.

IX. Old Business — None.

X. New Business

Cavanaugh reported parents have expressed concern for a crosswalk

from the Middle School to Lawn Acres. Mencucci explained he has



had a conversation with Chief Sullivan to draft a letter to the DOT.
There are eight points of criteria that will establish what type of light
iIs needed. Roll explained this had been considered by the planning
board before the school was built and now they need to move

quickly.

XI. School Committee Reports — None.

XII. Community Comments — None.

XIll. Move to Executive Session for Businesses Pertaining to
Personnel to R.1.G.L. 42-46-5(a) 1 and 2

Not needed.

XIV. Adjourn
Motion to approve adjourning at 8:20 p.m. by Donabedian. Seconded
by Roll. Voted 6-0. Motion carried.

MARY VARR, CLERK DATE



